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MEMORANDUM 

To: Rochelle Small-Toney, City Manager 

From: Kena Cofield Jones, Director of Human 

Date: May 10, 2021 

ROCKY MOUNT 
HUMAN RESOURCES 
THE CENTER OF IT All 

Re: Recommendations for Stop Loss Contract for the Year 202 1-22 

Summary of Requested Action: 
Staff requests Council to grant the Mayor authorization to award the Stop Loss 

Contract for Health Insurance to Aetna Life Insurance Company who is also 
serving as the City of Rocky Mount's health plan provider for a period of one

year effective July 1, 2021 . 

A brief note outlining the proposal is attached for perusal. Our benefits broker 
Mark ill will make a presentation to the Council. 

Budgetary Impact: 
Specific Stop Loss Insurance premium for individual stop loss value of $125,000 
will increase by 9% and $200,000 additional cost for a high claimant case 
requiring laser treatment may result in an additional annual cost of about 
$294,493.88 which represents 3% of the current year's health insurance budget. 

City Manager's Recommendation: Authorize the Mayor to extend Master 
Service Agreement for a period of one-year effective July 1, 2021. 



Brief Note for Stop Loss Contract for Medical Insurance. 

Background information: 
Consequent upon City Council' s approval in February 2021 , the City of Rocky 
Mount extended the Master Service Agreement with Aetna Life Insurance 
Company for the year 2021-22. It was decided to negotiate stop loss insurance 

contract separately. 

Our benefits broker, Mark III, issued a Request for Proposal (RFP) for stop loss 
contract inviting quotes. Comparative summary of the quotes received from three 
bidders is below: 

- -
Description Aetna Optum Voya 

Base Premium for $ 96.04 $154.90 $100.29 
Specific Stop Loss at 
$1,25,000 Per Employee 
Per Month (PEPM) 
-
% increase from current 9% 76% 14% 
stop loss premium of 
$88.11 PEPM 

~ -- -
Annual Stop loss $1 ,144,412.64 $1 ,845,788.4 $1 ,195,055.64 

premium for 993 
employees ..____ -

Extra Allocation for Laser $200,000* - -
Case ,____ ----- -- _..._ -
Total Cost of stop loss $1 ,144,412.64 $1 ,845,788.4 $1 ,195,055.64 

insurance for 993 + $200,000* 
employees for the year 

~ 

Additional Cost over the $ 294,493 .88 $795,869.64 $145,136.88 

current year 
~ -- - - - - --

* $200,000 is maximum contingent liability for one high claimant case of laser 
treatment. Total cost of laser treatment in a year is estimated at $625,000. 

Aetna is competitive with 9% increase over current year when base premium rates 
are compared. However, after adding maximum contingent liability of $200,000 
towards the laser case, Voya will cost less by $149,357. If we go with Voya, there 
will be one-time administrative fees of $4,800 to be paid to Aetna to set up 
electronic feeds. Thus, the net advantage will be reduced to $144,557. 
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Proposal: 
Staff proposes to award to Aetna for the below mentioned reasons: 

1. Aetna's base premium is competitive without the laser case liability which is 
uncertain. 

2. Aetna is the current health insurance provider and having stop loss insurance 
through the same provider will avoid integration issues of dealing with third 

party provider. 
3. The difference of $144,557 between Aetna and Voya is not significant in the 

context of the overall health insurance relationship especially because Aetna 

offered savings to the tune of $431,000 in the new health insurance contract 
awarded in February 2021. 

4. Aetna has provided firm proposals whereas VOYA's firm renewals will not 
be until mid-May, making budgeting difficult. 

Recommendation: 
It is recommended to award stop loss insurance contract to Aetna Life Insurance 
Company for a further period of one-year effective July 1, 2021. 
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Aetna Specific Stop Loss Renewal: 

• The premium renewal from Aetna was competitive. 

• The challenge was a high claimant laser. 

• A laser is a higher pooling level for a specific individual with a significant health challenge, 
that is expected to be an ongoing claim. 

• In our discussions with Aetna, we were able to reduce the original laser from $650,000 to 
$325,000. ·-.: . • • 

• : : Even with the improvement, we felt that looking for alternate quotes might prove beneficial. 

-c 



Specific Stop Loss Renewal: 

We requested quotes and received responses from: 

• Aetna - Incumbent 

• Optum 

• VOYA 

~ Only VOYA offered a competitive option to Aetna . 
• 
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Specific Stop Loss Renewal: 
• • 

• The VOYA offer does not offset the advantages Aetna has in the overall relationship: 

• Aetna provides firm proposals by March 1st, where VOYA's firm renewals won't be until 
mid-May, making budgeting difficult. 

• Integration. There is no reporting required for an external stop loss vendor. 

• No additional fees on Aetna's part . 
• • • • 

• Jhe re~ort-mendation is to remain with Aetna . 
• 
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Aggregate Stop Loss: 

• Going back to 2004, BCBSNC never paid an Aggregate Stop Loss claim and it is designed that way 
with all carriers. 

• Removing Aggregate Stop Loss in 2016 saved the City $244,268.75 to date. 

• The City had agreed that aggregate stop loss provided almost no value. 

• The recommendation is to continue to forgo Aggregate Stop Loss coverage, based on the math. 

High Pooling Levels: 

• In looking at higher pooling levels, there was no compelling reason to change the current level of 
$125,000 . • 
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MEMORANDUM 

To: 

Cc: 

From: 

Date: 

Re: 

Rochelle Small-Toney, City Manager 

Elton Daniels, Assistant City Manager 

Robert Hassell, Chief of Police 

5/10/2021 

Presentation of Crime Statistics 

ROCKY MOUNT 
POLICE 
THE CENTER OF IT ALL 

The purpose of this memo is to present a summary of the city wide crime numbers 
to the Committee of the Whole during the May 10, 2021 meeting. 

Discussion 
The presentation covers the crime incidents throughout the city currently and 
compares them to last year during the same time period. The crimes tracked in this 
presentation are crimes labeled as part 1 crimes in the National Incident Based 
Reporting System (NIBRS) by the federal government. These crime numbers are 
tracked by the FBI and shared with the Bureau of Justice Statistics for tracking 
purposes. 

The presentation includes investigation outcomes for the violent crimes and the 
related arrests. It also includes maps depicting the areas of shots fired, incidences of 
aggravated assault and murder. The presentation also highlights the efforts and 
successes of the police department to combat the violent crime occurring in the city. 

Requested Action 
None 

Robert Hassell 
Chief of Police 





NIBRS Part 1 Comparison 

CRIMES Apr2020 Apr2021 +/- VTD 2020 VTD 2021 +/-

Murder JL 0 11 0 0 
- _,l -

--
3 I!. 4 J 1 

-1- ]~- ·-· 1·- J[ J Rape 0 1_ 1 ,. 1 1 4 I. 3 --- - - .. !!:::: -- ----- -- - [ ]~ 
_ .. li- Jr Com Robbery 0 0 0 8 L 9 1 

I 

The table is a comparison of -- -- J[ ll 
, __ 

11- -11 I Ind Robbery 3 1 -2 13 7 -6 
' - .JL I --·-. -- J[ 1 

.. -1· 
JI I Agg Assault 38 33 -5 99 I 122 23 crime numbers by month -·· .. - -- .. --- - - = = =; . .: 

* Violent* 
. --. -- - -----J[ 

41 J 35 I -6 124 I 146 11 22 I _I, H and year to date compared to _1r T 
I JI I 

Commercial B&E 3 I_ 8 5 17 39 22 
- - - .. ·- -L 

the same time periods last - .. ---- --...-. 

[ 18 JL_ 19 
-,· 

" Jl -23 Residential B&E I 1 83 60 

_____ r 11 ~· ·- --
lf Non Residential B&E 5 6 1 10 

.Jl 
13 3 year . 

--.. ---- - --~I JL 
; 

" 
JI Larceny 72 61 -11 352 1: 267 -85 

- ' -- -- - --1[ ][_ 
-· : 1" 

JI MVTheft 10 7 _j_ -3 20 _!_ 28 8 

~- r 11 
--.r ·- --:r· 

11 Arson 2 0 I -2 3 
' 

2 -1 
- -11 1r 

~· 
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11 * Property* 110 101 :· -9 485 409 -76 
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A Murder 
A Aggravated Assault 
A Shooting Into OCC Build/Veh 
• Victims with Injuries 20 
• Victims Without Injuries 13 
• Grand Total of Victims 33 
• Cases Cleared by Arrest 5 
• Inactive Cases 
• Open Cases 
• Gang Related 

1 
13 
2 
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Aggravated Assault Cases and Investigations 

• Aggravated Assault Cases 21 
• Aggravated Assault Victims 33 
• Numbers Cases with Multiple Victims 6 
• Aggravated Assault Arrests 5 
• Aggravated Assault Cases Cleared 7 
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Shots Fired Calls Throughout the City 

Do rtches 

• Calls about Shots Fired or Heard 101 
• Calls where Shell Casings were Found 30 
• Number Shell Casings Found 149 
• Number of Firearms Seized 25 
• Number of Firearms Seized YTD 156 
• Weapon Violation Arrests 6 

lnu l 
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Property Crime Cases Cleared by Arrest 

• Larceny - From Building 
• Larceny - Shoplifting 
• Individual Robbery 
• Commercial B&E 
• Residential B&E 

1 
2 
1 
5 
1 
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Community Involvement 

• Softball/baseball Games have began with Police Athletic Program and Parks and 

Recreation 

• Planning for a summer Junior Police Academy 

• Scheduled and began teaching active shooter response to city employees 
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MEMORANDUM ROCKY MOUNT 
CITY MANAGER ' S OFFICE 
THE CENTER OF IT ALL 

To: Rochelle Small-Toney, City Manager 

From: E lton D aniels, Assistant City Manager fitJ 
Date: May 4, 2021 

Re: Reopening of City Facilities (effective June 2, 2021) 

On April 22, 2021, Governor Cooper announced that he would look to ease restrictions on 
mass gatherings and social distancing with a target date of June 1, 2021. 

\Vhile some City facilities are already open to the public (tn a limited capacity) e.g., South 
RocAyi Mount Communiry Center, Booker T. Washington Communi!J' Center and Gym11asi11m, RocAyi 
Mount Senior Center, Sports Complex and the Imperial Centre far the Arts and Sciences --- the purpose 
of this memo is to provide recommendations regarding the reopening of al/ City facilities, with 
an effective date of June 2, 2021. Unless otherwise noted, hours of operation will be 8:30 
A.M. to 5:00 P.M. For specific facility hours of operation, please see the City's website. 

It is important to note that all visitors entering the City facilities will be required to wear a 
mask. The latest Executive Order from Governor Cooper states that masks will still be 
required indoors but are no longer mandated outdoors. That said, masks are still strongly 
recommended outdoors by NC DHHS in crowded areas and higher risk settings where 
social distancing is difficult. 

Based on the new guidelines, these are the recommendations that Staff has for the City's 
public facing facilities: 

Fredrick Turnage Municipal Complex (CITY HALL) 
Operate at 100% capacity limit for office environments 
Operate at 50% capacity limit for conference room/meeting space environments 
D evelopment Services customer interaction take place in the waiting area and lobby 
of D evelopment Services 
It is recommended that COW meetings remain in Council chambers 

Train Station 
Operate at 100% capacity for office environments 
Mass Gatherings limited to 100 people indoors and 200 people outdoors 

Bus Station 
Operate at 100% capacity for office environments 
Mass Gatherings limited to 100 people indoors and 200 people outdoors 

Business Services Center 
Operate at 50% capacity 

Judicial Center Complex 
Operate at 100% capacity limit for office environments 



Operate at 50% capacity limit for conference room / meeting space environments 

Water Treatment Facilities 
Plant tours for schools and civic organizations will reswne with a 10-person capacity 
City Cabin Qocated northwest of the Wastewater Plant Facility) will reswne 
accommodations for employees and retirees 

Event Center 
Operate at 75% capacity limit for indoor environments 
Operate at 50% capacity limit for conference room / meeting space environments 

Parks and Recreation Indoor Facilities (South Rocky Mount Community Center, Booker 
T. Washington Community Center and Gymnasium, Rocky Mount Senior Center and the 
Imperial Centre for the Arts and Sciences) 

Operate at 75% capacity limit or within guidelines of most recent Executive Order 

Sports Complex 
Operate at 100% capacity limit or within guideline of most recent executive order 
There will be no entry fee per person for the event. The tournament director will 
pay a team fee for each team for the event. This eliminates cash transactions and 
allows for greater social distancing. 

Boards and Commissions 
Staff will offer the option of participating in an in-person meeting or continue to meet 
virtually. 

Conclusion 
To ensure the safety for all, proper signage will be placed throughout all City facilities and 
regularly touched areas, including restrooms, will be disinfected frequently. Visitors will be 
required to observe signs throughout the facilities and follow recommended safety 
procedures. 

Attached is docwnent with recommendations specifically for Council Chambers (when 
Council is in session) 

Please let me know if you have questions, concerns or need additional information. 

Respectfully Submitted, 
Elton Daniels 
Assistant City Manager I Office of the City Manager 

2 



Recommended Council's Chambers Reopening Plan 
Due to the size of meeting space, it is recommended that we not exceed 65 people with 

respect to social distancing. The following recommendations fall within the parameters of 
the Governor's orders. If/when the Governor's orders change, it is recommended that the 

plan adapt accordingly. 

1. Masks required for everyone or within guidelines of most recent 
Executive Order. 

2. Departments Heads (and support staff) would return to Council's 
Chambers (reserved seating). 

3. Members of the public who are signed up to speak would assemble 
on the 3rd floor (in the breakroom) and be escorted in to the 

Chambers when they are called to speak. 

4. 20 seats will be made available to the public (marked with signage and 

social distance considerations). 

s. Up to 3 seats will be reserved for members of the media. 

*The above-mentioned recommendations give us the flexibility to have a limited 
amount of space for standing room should the need arise. (Not to exceed 7 people) . 
The RMPD would enforce said requirements. 
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