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MEMORANDUM 

To: Mayor and City Council 

From: Peter Varney, Interim City Manager 

Date: 11/7/2022 

Re: Cure Violence 

ROCKY MOUNT 
CITY MANAGER'S OFFICE 
THE CENTER OF IT ALL 

Some cities around the country have implemented a gun violence prevention program 
called "Cure Violence." It is a program that trains outreach workers and violence 
interruptions (people) raised in the neighborhoods where they work) to identify people 
most likely to be involved in gun violence and redirect them to make non-violent choices. 

New Hanover County has adopted this model and has employed Mr. Cedric Harrison as 
director of the program. The County launched the program there about a year ago. 

We have invited Mr. Cedric Harrison to explain the program at the Committee of the 
Whole meeting. 

I have attached a new report on the program published in the May 2 edition of the 
Wilmington Star News. Also included is information from Cure Violence Global which 
explains how the model works. 



How Wilmington's new 'violence interrupters' plan to spread peace in the Port City 
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How Wilmington's new 'violence interrupters' plan to spread peace in the 
Port City 

Emma Dill, Wilmington StarNews - May 2 
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T he leader of a newly-formed division of New Hanover County aimed at tackling 

communitywide violence discussed the program's progress and future Friday. 

New Hanover County established Port City United earlier this year as one of nine community 

initiatives aimed at addressing violence. Conversations about violence have been ongoing for 

decades in the Port City, but they came to a head last fall following a shooting at New 

Hanover High School. 
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Over the next three years, New Hanover County 

plans to spend more than $3.5 million on Port City 

United as they invest in staffing the department, 

creating programming and up-fitting office space 

in the county's 320 Chestnut St. building. 

More: A never-ending cycle: Educator sees 

firsthand inequities caused by racial segregation 

in schools 

More: 'Big divide': How Wilmington's segregated 

neighborhoods contribute to racial imbalance in 
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The New Hanover County Board of Commissioners approved funding for Port City United and 

other community initiatives in January. In March, the county named Cedric Harrison as the 

department's director. Harrison grew up in Wilmington and founded the nonprofit organization 

Support the Port. 

Since then, the county has hired a total of 20 department employees with plans to hire at least 

six more people, according to Alex Riley, New Hanover County's communications and 

outreach coordinator. 

Plans for Port City United, which draw upon elements of Durham's Bull City United and the 

Cure Violence model, break down into three primary components, which Harrison outlined 

during Friday's press conference. {CJ) 

The first part of the program is a violence interruption team that will spend shifts walki~ 
through certain Wilmington neighborhoods known for high incidents of violent crime. 
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Lf9:>ort City United staff on April 29, 2022. 
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"We'll be canvassing certain neighborhoods ... areas where poverty is high, crime is high," 

Harrison said. "Usually, those are the same locations for a lot of different reasons." 
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Port City United doesn't have an established relationship with law enforcement, including the 

Wilmington Police Department, Harrison said. 

"So far, when we've reached out for data, we haven't received any of that yet," he said. "So 

we're hoping to build a better relationship over time." 

Harrison said Port City United hopes to eventually use police data to confirm where shootings 

and other violent crimes are happening to make sure they have a presence in those 

areas. They also hope to ensure a higher police presence in certain areas to deter crime from 

happening. 

Harrison said the department plans to focus their efforts on areas they know from lived 

experience are impacted by violent crime, including public housing communities and 

Wilmington's Northside, Southside and Eastside. 
@) 

"Right now, we're just going off of the intel that we have of where we know a lot of shootings 

have occurred over the years of our experience living here in Wilmington," Harrison said. 

L Port City United held a roundtable discussion at the Port City United offices in downtown Wilmington, N.C., Friday, April 29, 

2022. [MATT BORN/STARNEWS] 
©,WSN 
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The violence interruption team will work to form relationships with people in these 

neighborhoods and try to connect those in need with resources. They will also gather 

information and data about the communities they serve, Harrison said. 

The second feature of the program is a resource support center that will be staffed 24 hours a 

day with call takers who will connect callers with the resources they need. If someone calls 

the center with information about criminal activity, they will be directed to law enforcement. 

The calls can be taken anonymously, Harrison said, although the details of the call logging 

system are yet to be fully worked out. Information gathered in the calls would not be public or 

available by public request, Jessica Loeper, New Hanover County's chief communication 

officer, added. (o) 

The program's third feature will be a group of community resource coordinators that wi~ 
split between New Hanover County's seven most at-risk schools. The coordinators will serve 

in an array of roles, including as mentors, caseworkers and mediators. 

Last week, the department announced partnerships with Communities In Schools of Cape 

Fear, Voyage, and Leading Into New Communities or LINC. 

Port City United will hire 22 coordinators, funded by New Hanover County, who will work to 

connect students and their families to community resources and provide intensive case 

management to help meet students' educational, nutritional, health and social needs, 

according to a press release about the partnership. 
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L Tufanna Bradley, with Port City United, talks during a roundtable discussion at the Port City United offices in downtown 
Wilmington, N.C., Friday, April 29, 2022. [MATI BORN/STARNEWS] 
©, WSN 

Many of those hired by Port City United have personal histories intertwined with violence and 

some have past ties to local gangs. But those experiences, Harrison said, is what can help 

build trust and credibility for the program. 

"Because of the things that they've done to make themselves credible amongst their peers, we 

want to use that leverage. We want to be able to use those folks as the first change agents to 

what's going on," Harrison said. "Because he can, you can too -- that type of thing." 

The existing community relationships will help them establish trust within Wilmington's 

neighborhoods, even though they now represent New Hanover County. 

"We've only been government employees for like three or four weeks now, we've been 

members of the community for all our lives," Harrison said. 

Port City United plans to have its violence interruption team out on the streets by the end of 

May and the call center up and running at the beginning of June. 
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CVG's violence prevention public health methodology applies evidence-based public 
health epidemic-reversal strategies to: 

1. Detect and interrupt (i.e., prevent) potentially violent situations, 
2. Identify and change the thinking and behavior of the highest risk transmitters (i.e., 

those most likely to engage in violence), and 
3. Change group norms that support and perpetuate the use of violence. 

CVG's method entails analyzing violence clusters and transmission dynamics and uses 
paraprofessional health workers who are culturally sensitive credible messengers to 
interrupt transmission and change community norms around the use of violence. This is 
accomplished by hiring members of the community who have had similar life 
experiences to those at highest risk of committing acts of violence Staff are trained as 
community health workers and receive extensive education and coaching in evidence
based methods of mediation, persuasion, behavior change, and norm change - all of 
which are essential for limiting the spread of outbreaks of violence. 

1. Detect and interrupt potentially 
violent conflicts 
Trained violence interrupters and outreach workers prevent shootings by 
identifying and mediating potentially lethal conflicts in the catchment area, 
and following up to ensure that the conflict does not reignite. Interrupters and 
other staff work separate from law enforcement and must remai,.. · - -· - - -1ent 
in order to maintain the credibility needed to work those at higt. 
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Mediate Ongoing Conflicts - Workers identify ongoing conflicts by talking to key 
people in the community about ongoing disputes, recent arrests, recent prison 
releases, and other situations and use mediation techniques to resolve them 
peacefully. 

Keep Conflicts 'Cool' - Workers follow up with conflicts for as long as needed, 
sometimes for months, to ensure that the conflict does not become violent. 

Donate 
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2. Identify and change behaviors of 
people at highest risk 
Trained outreach workers implement a culturally-appropriate and trauma
informed approach to reduce the risk of those most likely to commit violence 
and to promote health equity. Outreach workers meet those at highest risk 
where they are at, talking to them about the costs of using violence, and 
helping them to obtain the social services they need - such as job training 
and drug treatment. 
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and teaching alternative responses to situations. 

Case Management - Workers develop a caseload of clients who they work with 
intensively - seeing clients several times a week and assisting with their needs 
such as drug treatment, employment, leaving gangs. 

3. Mobilize the community to 
change norms 
Workers engage leaders in the community as well as community residents, 
local business owners, faith leaders, service providers, and the high risk, 
conveying the message that the residents, groups, and the community do not 
support the use of violence. 

Elements: 
Respond to Every Shooting in Catchment - Whenever a shooting occurs within 
the Cure Violence catchment area, workers organize a response where dozens of 
community members voice their objection to the shooting 

Organize Community - Workers coordinate with new, existing, and establish block 
clubs, tenant councils, and neighborhood associations within the catchment area to 
assist in preventing violence. 

Spread Positive Norms - Program distributes materials and hosts events within 
the catchment area to convey the message that violence is not acceptable. 
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+ Hospital Response and Follow Up 
The Cure Violence TM Hospital Response Program partners with local hospital 
trauma centers to provide a comprehensive response whenever a gunshot, 
stabbing, or blunt trauma victim arrives at the hospital. Program staff intervene 
during the critical window after a violent incident to prevent retaliation and interrupt 
the cycle of violence. Critically, the Cure Violence TM approach links the hospital with 
the community, allowing for the urgent prevention of retaliation and follow up with 
those affected. 

For more detail, see this handout. 

+Adaptation to Context and Type 
of Violence 

Donate 

GLOBAL" s:r English :.-.. 

https:/lcvg.org/what-we-do/ 6/10 



MEMORANDUM ROCKY MOUNT, NC 
THE CENTER OF IT ALL 

To: Peter Varney, Interim City Manager 

Cc: 

From: Kenneth Hunter, Assistant to the City Manager for Budget & Evaluation 

Date: 11/08/2022 

Re: Transitioning Vehicle Procurement and Light-Duty Vehicle Maintenance 

Presently, all City-owned vehicles, light-duty and heavy equipment, are procured by 

purchase. Light-duty vehicles are purchased off available State contracts and funded by 

current revenues as capital outlay appropriated in the annual operating budget. While this 

process has worked in the past to secure scheduled vehicles, overall budget constraints 

limit the ability for the City to replace light-duty vehicles on an appropriate schedule to 

ensure effective utilization and minimize maintenance costs. Recent and likely permanent 

changes to the environment for light-duty vehicle procurement and availability of in

house manpower to properly service these vehicles require re-evaluation of our long

standing approach. 

For several years, City staff have been approached by a private vendor (Enterprise) to 

transition from direct purchase light-duty vehicle procurement. More recently, this 

vendor presented a multi-faceted program addressing leased procurement, incorporated 

maintenance plans for lease-procured vehicles, and maintenance management ofCity

owned light-duty vehicles through outsourced services. 

City staff provided Enterprise with information on its current inventory of light-duty 

fleet, including Police vehicles. Enterprise evaluated this information, analyzed the 

current condition of light-duty fleet, and recommended the following actions: 

• Approval ofa Master Agreement between the City and Enterprise enabling 

Enterprise to procure light-duty vehicles and providing them to the City under an 

Equity Lease arrangement. 

o Upon delivery of a new vehicle, Enterprise would process sale of the 

existing, replaced City-owned vehicle, with the City receiving credit for 

the sale value. The City would subsequently pay monthly for leasing of 



the delivered vehicle, with an additional monthly payment covering 

future maintenance costs. 

o The base terms of each vehicle's lease agreement will be set where the 

City can take ownership (title) on the vehicle at the end of the agreement. 

Enterprise will evaluate leased vehicles on a regular basis to detennine if 

specific vehicles can be sold at an amount greater than their scheduled 

depreciated value. If sold. the City will receive a replacement vehicle 

(under a new lease agreement) and a payment or credit for the net value 

of the sold vehicle compared to its scheduled depreciated value. This 

enables the City to maintain a newer fleet of vehicles while potentially 

reducing annual lease payment costs. 

o Currently. there are 342 City-owned light-duty vehicles (including 

Police). Enterprise recommends elimination of 12 vehicles from the fleet 

due to their limited usage and replacement of the remaining 330 vehicles 

over the following 4-year schedule: 

Starting Replaced Ending 

City- Fleet with City- Starting New 

Owned Reduc- Leased Owned Leased Leased 

Year Fleet ti on Vehicles Fleet Fleet Fleet 

2023 342 12 194 136 194 
2024 136 18 118 194 18 
2025 118 43 75 212 43 
2026 75 48 27 255 48 
2027 27 27 303 27 

• Adoption of an Agreement with Enterprise for maintenance management of all 

City light-duty vehicles (leased and City-owned). 

o Maintenance will be provided by local service vendors at rates agreed to 

with Enterprise. These rates should be less than retail rates charged by 

the same vendors. 

o City staff will continue to supplement preventative maintenance of light

duty. City-owned vehicles. 

o Maintenance costs for leased vehicles (except Police patrol) will be 

assessed by Enterprise in the fonn of a fixed monthly payment for each 

vehicle. identified in the Lease Agreement. 
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o For City-owned and leased Police patrol vehicles. the City will pay a 

$5/month/vehicle administrative fee to Enterprise, along with the billed 

costs for services provided by vendors with agreements with Enterprise. 

o Enterprise's maintenance management also includes City staff access to 

software to track and manage maintenance of all vehicles, including 

heavy rolling stock (i.e., Utility Trucks, Fire Trucks. etc.). 

Implementation of Enterprise's recommendations would provide the following benefits to 

the City with respect to its operations: 

• Procurement via leasing will enable the City to replaced aged light-duty vehicles 

and provide modern, reliable equipment to employees in a faster manner than the 

current practice of direct purchase due to Enterprise's broader network of vehicle 

suppliers and limited City funds available for capital outlay. 

• City employees utilizing vehicles will have access to safer. more reliable 

equipment in the performance of daily duties. 

• Increasing the share of newer light-duty vehicles should also increase existing 

fleet fuel efficiency. reduce vehicle down time. and reduce overall City fuel and 

maintenance costs currently associated with older fleet age. 

• Enterprise's maintenance management program for City-owned light-duty 

vehicles will provide the ability for the City's Fleet Maintenance operation to 

transition and focus its services on maintaining the City's heavy rolling stock and 

servicing small engine repair (mowers, weed eaters. etc.). 

Implementation also requires consideration of the following costs and changes to City 

practice: 

• The City will need to dedicate staffing to the management of its agreements for 

light-duty vehicle leasing and outsourced maintenance. This will require the 

reallocation of two (2) funded, vacant positions in Fleet Maintenance (I 

Mechanic and I Administrative Clerk) to the following: 

o One (I) Accounting Technician-level position assigned to Fleet 

Maintenance for administration and oversight of light-duty vehicle 

maintenance and procurement of leased vehicles. 

3 



o One ( 1) Accountant l position assigned to Accounting for administration 

of vehicle lease agreements, including assurance of compliance with 

standards established recently by GASB Statement 87. 

• Current budgetary appropriation of the direct purchase of light-duty vehicles is 

discretionary and can be deferred if necessary to offset revenue shortfalls (due to 

changing economic conditions) or the need to reallocate funding to more urgent 

needs (disaster response). Changing vehicle procurement to a leased approach 

makes the associated expenditure and budgetary appropriation an obligation. and 

thus nondiscretionary. This wi 11 reduce the amount of budgetary capacity 

available for reduction or deferment less when responding to challenges such as 

those experienced by the City following the 2008 economic crisis and the 2020 

COVID Pandemic. 

• The City will continue to manage and provide internal fueling of all fleet vehicles 

and equipment given the significant cost advantage available to the City in 

directly acquiring bulk fuel and the satisfactory condition of fleet fueling 

infrastructure. 

The overall financial impact of implementing Enterprise·s recommendations is 

positive when compared to existing City budget allocations for replacement of I ight

duty vehicles and funding of Fleet Maintenance operations. Total costs of the 

proposed implementation will only increase existing projected budgets under current 

conditions in Year 3. with combined savings over the first 6 years estimated 

conservatively at close to $4 million. 

4 



Description Year 1 Year2 Year 3 Year4 Year 5 

Current Funding (All Funds) 

Light-Duty Vehicles 1,492,000 1,560,000 1,640,000 1,720,000 1,808,000 
Existing Light-Duty Maintenance 800,000 825,000 850,000 875,000 900,000 
Total Current Base Funding 2,292,000 2,385,000 2,490,000 2,595,000 2,708,000 

Cost of Proposed Implementation 

Vehicle Leasing ( 12-Months) 1,779,654 1,957,059 2,652,341 2,987,089 3,229, 733 

Minus Proceeds from Vehicle Sales (750,000) (200,000) (450,000) (450,000) (200,000) 

Minus Equity from Lease Exchange (1,400,000) (250,000) (1,700,000) ( 1,000,000) 

Existing Fleet Maintenance Costs 500,000 450,000 350,000 300,000 100,000 

Estimated Maintenance Costs 452,000 421,000 348,000 266,000 220,000 

Software for City-Owned Vehicles 42,000 28,000 24,000 20,000 16,000 

Staffing Adjustments 40,000 42,000 44,000 46,000 49,000 

Total cost of Implementation 2,063,654 1,298,059 2,718,341 1,469,089 2,414,733 

Net Savings/(COst) 228,346 1,086,941 (228,341) 1,125,911 293,267 

As % of Current Bose Funding 10% 46% -9% 43% 11% 

Implementation of these proposed changes will require the following actions: 

• Presentation to City Council of proposed concepts, agreements with Enterprise. 

and transition plan for operations of Fleet Maintenance Division. 

• City Council approval of the following: 

o Master Agreements with Enterprise 

Year6 

1,895,000 

927,000 

2,822,000 

3,229,733 

(2,050,000) 

220,000 

12,000 

52,000 

1,463,733 

1,358,267 

48% 

o Authorization for City Manager to approve and execute individual Lease 

Agreements for vehicles 

o Amendment to Staffing Resolution reclassifying 2 current Mechanic 

Positions to I Accounting Technician (in Fleet Maintenance) and 1 

Accountant I (in Accounting) 

• Upon City Council approval, City staff will proceed with the following: 

o Advising and training City departments on leasing procurement model 

and utilization of maintenance management system 

o Working with Enterprise to finalize selection of vehicles for Year I 

leasing 

o Recruiting and hiring Accounting Technician and Accountant I to 

coordinate staffing 

o Receiving vehicles procured by Enterprise, transferring existing City

owned vehicles to Enterprise for sale. and processing maintenance of 

other City-owned vehicles through Enterprise·s Maintenance 

Management program. 
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Combined 

10,115,000 

5,177,000 

15,292,000 

15,835,609 
(2,050,000) 

(6,400,000) 

1,700,000 

1,927,000 

12,000 

273,000 

11,297,609 

3,994,391 

26% 



The City's Minority and Women's Business Enterprise (MWBE) Program will work with 

Fleet Maintenance and Enterprise to expand participation by local, MWBE vendors in 

maintenance of City vehicles, both City-owned and leased through Enterprise. 

If City Council approves necessary actions by November 28. 2022. transition and 

implementation should take place no later than spring 2023. 

I recommend City Manager approval for presentation to City Council at their Committee 

of the Whole Meeting on November 14. 2023. 
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• Aging light-duty fleet 
• 342 total vehicles (186 over 10 years old) 
• Lack of replacements in FY 2020 & FY 2021 due to Pandemic 
• Minimal current funding available to accelerate replacement 

• 
• Challenges due to supply disruptions 
Fleet maintenance challenges 
• Difficult to recruit, retain mechanics 
• Significant changes in vehicle models 
• Many current repairs already outsourced to local vendors 

- -.. . . . . . ..·. . . . . . . . . ..... ........ ..... ·- . . -····· . 
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• Vehicle procurement through open-ended leases 
• Five-year lease agreements 
• Can acquire at end of lease 

• 
• Can return anytime, take advantage of resale value 
Outsourced light-duty vehicle maintenance 
• Working with maintenance management partner 
• Negotiated rates with local vendors 
• Centralized billing and payment 
• Available for leased and City-owned vehicles 
• City will continue supplementing light-duty preventative maintenance 

••• ••• •••• ....... . ..... .. 
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• 

• 
• 
• 

Master agreement with Enterprise approved by Council 
• Piggyback existing NC local government contract 
• Enterprise sources vehicles from broader vendor network 
• City Manager reviews, approves individual leases 
• Enterprise processes sale of replaced vehicles, City receives proceeds 
Increases quantity of vehicles for annual replacement 
Lower costs compared to direct purchase 
Managed turnover to reclaim built-up equity 
• Sell vehicles before end of lease agreements 
• Use equity as credit to reduce costs of future leases 

- -. . . . . -........... · .· 
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• 

Agreement with Enterprise Maintenance Management 
Leased vehicles (except patrol cars) 
• Monthly maintenance fee added to lease 
• Covers all maintenance costs 
• No deductible 

• City-owned vehicles and leased patrol cars 
• $5/month management fee 
• City pays vendor charges, at rates negotiated by Enterprise 
• Direct billing by Enterprise 

• Online, centralized management of all vehicles 
-• • • • • • •• • ••••••• • •• 
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• 

• 

Staffing: Reallocation of 2 funded, vacant positions 
• 1 Accounting Technician to handle maintenance management 
• 1 Accountant I to handle lease management 
Transition 
• Moving all vehicles to Enterprise's fleet software 
• Adjusting Fleet Maintenance operations to focus on preventative 

maintenance, heavy vehicles, and small engines 
• Light-duty vehicles move from capital outlay to lease obligation 

• Discretionary budget impact 
• Expanding utilization of MWBE vendors . . . . . - .-

•••••••••••••• . . . .. ., . . . . . . . . ' . , .... 
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Year 

I 
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escri tion Year Year 6 .. 
Current Fundin (All Funds) 
Light-Duty Vehicles 1,492,000 1,560,000 1,640,000 1,720,000 1,808,000 1,895,000 10,115,000 

Existing Light-D uty Maintenance 800,000 825,000 850,000 875,000 900,000 927,000 5,177,000 

Total Current Base Funding 2,292,000 2,385,000 2,490,000 2,595,000 2,708,000 2,822,000 15,292,000 

Cost of Proposed Implementation 

Vehicle Leasing (12-Months) 1,779,654 1,957,059 2,652,341 2,987,089 3,229,733 3,229,733 15,835,609 
Minus Proceeds from Vehicle Sales (750,000) (200,000) (450,000) (450,000) (200,000) - (2,050,000) 
Minus E quity from Lease Exchange (1,400,000) (250,000) (1, 700,000) (1,000,000) (2,050,000) (6,400,000) 
Existing Fleet Maintenance Costs 500,000 450,000 350,000 300,000 100,000 1,700,000 
Estimated Maintenance Costs 452,000 421,000 348,000 266,000 220,000 220,000 1,927,000 
Software for City-Owned Vehicles 42,000 28,000 24,000 20,000 16,000 12,000 12,000 
Staffing Adjustments 40,000 42,000 44,000 46,000 49,000 52,000 273,000 

Total Cost of Implementation 2,063,654 1,298,059 2,718,341 1,469,089 2,414,733 1,463,733 11,297,609 

Net Savings/(Cost) 228,346 1,086,941 (228,341) 1,125,911 293,267 1,358,267 3,994,391 

. . . . -... . . . . . . . . -
~.. ... .. . -... ....... . .. ' . ~ ...• ~ ' . ~. . ~.... ~ . tenance Outsourcing I City Manager's Office 



Fleet Maintenance Superintendent 

Administrative Secretary I Administrative Clerk (FT) 

e------ ---i ....... ___ A_drmn_ · istrative Clerk (PT) 
- -, 

Day Light Duty Supervisor I Day Heavy Duty Supervisor I 
Heavy Duty lfechanre 

.__ __ P_a_rt_s_S_u_p_e_r_vi_· s_o_r __ __,, ._I __ N_ig_h_t_L_e_a_d_M_e_ch_a_ru_._c _ __, 

Light Duty Mechanic 
I 

Parts Clerk J Transit Mechanic 

bight Duty Mechanic Heavy Duty Mechanic Light & Heavy Mechanic 

Heavy Duty Mechanic Light & Heavy Mechanic 

Transit Mechanic 

Tire Repairer Filled Vacant To be Filled 

Welder . . . . ~ ........... · .· 
•• •• • • • • •••• I I ·:-""·,. I. •••••• ··~ o Co 

Maintenance:: Outsourcing I City Manager's Office 

- -



Fleet Maintenance Superintendent 

Administrative Secretary J Accounting Technician 

Administrative Clerk (PT) 

Day Light Duty Supervisor I Day Heavy Duty Supervisor I 
Heavy Duty Mechanl 

~--P_a_r_ts_S_u_p_e_r_vi_· s_o_r __ ~' ' ___ N_ig_h_t_L_e_a_d_M_e_ch_a_ru_._c _ __. 

Light Duty Mechanic Parts Clerk Transit Mechanic 
• r 

Heavy Duty Mechanic Light & Heavy Medla~c : I 
Heavy Duty Mechanic . " ] 

Transit Mechanic 

Mechanic moved 
to Accounting as 
Accountant I / II 

Tire Repairer .__~_Fm_· _ed_~~j[·~~~_ac_a_n_t~~JI Tobe Filled 

Welder I Reallocated I 
•.. ·.. . .. ·. . -••• ••••• •• •• •• • . ... ... ..... . 

' .... ~ - 'Maintenance Outsourcing I City Manager's Office 

---



• 
• 

• 

• 

• 
• 
• 

Approve agreements with Enterprise 
Proceed with leased light-duty vehicle acquisitions for FY 2023 
• Evaluate progress with procurement and performance 
Transition all light-duty vehicle maintenance to Enterprise's maintenance 
management program 
Transition all vehicle (light-duty and heavy equipment) records 
management to Enterprise's vehicle management software 
Continue internal maintenance of heavy equipment and small engines 
Reallocate funded staff to manage transitioned operations (2 FTEs) 
Recruit & utilize MWBE participation as maintenance providers 

• • • • • • 

• • ••••••••• •.. fj1 . ........ ..••. . ,., ....... iintenance Outsourcing I City Manager's Office 
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FLEET MANAGEMENT 
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DELIVERING SOLUTIONS. DRIVING RESULTS. 

TELEMATICS 

ACCIDENT/ . 
RISK MANAGEMENT 

DRIVER . 
SAFETY 

LICENSE, TITLE • 
AND REGISTRATION 

•-~ 

,-

~nterprise . 
FLEET MANAGEMENT 

. nterprise 

FLEET MANAGEMENT 

• 
FINANCING/ 
CREDIT LINES 

• 
FUEL 
PROGRAMS 

•
. MAINTENANCE 

PROGRAMS 

AFTERMARKET VEHICLE • 
CUSTOMIZATION . VEHICLE RESALE 



-

I 
EFFECTIVE VEHICLE LIFECYCLE 

- - - - -

Optimal Time 
to Replace 

Marntenance 

Key Observations 

• Depreciation/year declines 
over time 

• Running costs of Fuel and 
Maintenance increase 
gradually over time 

• Mandated MPG 
efficiencies reward staying 
on technology wave 



- - -

I GOVERNMENT BUYING POWER 
- -

Government 
Pricing 

Vear Sold 

2018 

2019 

2018 GMC Sierra 1500 
Double Cab 

Price 

$21,492 

MANHEIM AUCTION RESULTS 

Avg Odometer Sale Price 

8,900 $24,900 

16,500 $21,700 

~nterprise 

FLEET MANAGEMENT 

$33,225 - Retail 
Invoice 

Capital Outlay 

-$3408 

-$208 



I 

- - - - - - - - - -

UNDERSTANDING THE EQUITY LEASE 

Delivered Price - $23, 715 

Factors : 
• No Mileage Restrictions 
• No Excessive Wear &Tear 
• Down Payment Flexibility 
• Flexible Monthly Terms 
• Resale Gains Passed to Customer 

Estimated Resale - $12,250 Equity 
$8,456 

Unpaid Principal - $3,794 

Traditional 
_ __, Finance .___ 

$23,715 

nterprise 

FLEET MANAGEMENT 

60 months *1.40% Monthly 
Depreciation = 84% of Delivered Price 
($332/month in Principal) 

~ Increasing the Monthly 
Depreciation o/o lowers the 
Reduce Book Value 
mirroring a finance 

$0 Loan Balance ($395/month in Principal) 

( IF R 



Sample Fleet Planning Analysis 
Current Fleet 
C~tCycle 
Current Malnt. 

Fuel Info 

45 
uo 

Fleet Growth 
Annual Mites 

ln8uriu\Ce 
-------- MPG 

Proposed Fleet 
Pr_!)PC)sed Cycle 
Proposed Malnt 

Price/GilJon 

Fleel Mix Fleet Cosl Annuiil 

Fiscal Fleet Annual 
Owned Leased 

Year Size Needs 

45 0 
45 22 23 22 
45 7 16 29 
45 2 14 31 
45 10 4 41 
45 4 0 45 
45 22 0 45 
45 7 0 45 
45 2 0 45 
45 10 0 45 
45 4 0 45 

Purchase Lease• 

134,690 0 
0 121,858 
0 163,378 
0 172,553 
0 231,269 
0 250,614 
0 250,614 
0 250,614 
0 250,614 
0 250,614 
0 250.614 

Maintenance 

36.no 
27,932 
25,1311 
24,338 
20,343 
18,745 
18,745 
18,745 
18,745 
18,7"5 
18.745 

Surplus 

0 
-22,000 
-14,000 
-7,000 
~s.ooo 

·275,417 
-80,888 
-9,201 

-95,303 
-28,774 

·241.417 

Fu 

80,730 
72,838 
70,325 
69,607 
66,019 
64,584 
64,584 
64,584 
64,584 
64,584 
64,584 

Fleet 
Budget 

iil,140 
200 ,627 
244,839 
259,498 
252,632 
58,527 

253,057 
324,743 
238,641 
305,169 
92.527 

10 Year Savings 

• Lower the average aee of the fleet 
~ 44% of the fleet is over 10 years old 
j;. Resale of older vehicles is reduced 
,. Newer vehicles have the most up to date safety standards 

• Reduce operatin1 costs 
-,,. Reduction In fuel 
~Reduction in maintenance 

• Lone term st.istainabiiity 
lo> Five year program implementation 

Key Ob jectives 

., Quarterly reviews and annual assessments with your local Account Manager 

0 
51,513 
7,301 
-7.358 
-492 

193,613 
-918 

-72,603 
13,499 
-53,030 
159.613 

$291,137 

Fleet Costs Analysis 

• fuel • Maintenance • Purchase 

~-- $9,312 



Menu Pricing - F-250 Crew Cab 

nte rprise 1 
I 

FLEET MANAGEMENT 

Equity Lease Menu Pricing Example 

Annual Cost 

Vehicle Description Delivered Cost Quantity Term 
Estimated Monthly Cost (Lease Excluding 

Annual Mileage Payment) Maintenance by 
Quantity 

2022 F-250 Crew Cab 4WD crew Cab $ 42,567.00 1 48 15000 $928.65 $11,143.80 

2022 F-250 Crew Cab 4WD 
Streets Crew Cab(replace 

$ 44,385.00 1 48 15000 $968.23 $11,618.76 72) 

: 2022 F-250 Crew Cab 4WD Service Garage (replace 71) $ 55,319.00 1 48 15000 $1,206.29 $14,475.48 

*estimated pricing Total ·Annual $22,762.56 

)NF DC.I~! ~ ' , .:-018 E.uterp s~ ft'I Manag~fl'WPttl lt\C.:. 
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VEHICLE DISPOSAL , 
- - - - -

Enterprise will maximize your resale value! 
Menheim Volume 

3 Year-Old MOdek 

+9.6% I ttO.~I J 
CY ZDlS CYZ014 r:'fZD15 

+SL4tl. 

r:'fZOl6 
Y11) 

NC/VA Remarketing Statistics 
35 dedicated sales professionals 

• 800+ active dealers 
12 Remarketing Lots 

12.5 days to pick up and sell 
NC ranked #1 Nationally for 2016 

Al P.NO PROP 

. -.-nterprise 

FLEET MANAGEMENT 

2016 Er teipnu. • llW't Ma:nagariio t It' 



- - - - - - -

OPERATING EXPENSES Maintenance 
- -

Full Maintenance 

• Fixed monthly rate 

• Simple process for all parties 

• Includes: 24/7 Roadside, all major and minor repairs 

Maintenance Management 

• "Bridge" program for currently owned fleet vehicles 

• Seamless experience for field drivers 

Enterprise National Service Department 

• 200 Employees with over 1, 100+ total ASE certifications 

• 400,000+ vehicles under management on this program 

• $40.8 million in customer savings in 2017 

• $3.5 million in post warranty/goodwill refunded to our 
customers in 2017 

. nterprise 
FLEET MANAGEMENT 

OVER 
$40.8 

MILLION 
SAVED 



- - - - - -

1 

OPERATING EXPENSES Fuel 
. nterprise 

FLEET MANAGEMENT 

EFM Fuel Card 

• Track and enforce fleet policy 

• Control abuse/unauthorized purchases 

Key Payoffs 

• EFM fuel card accepted at 90°/o of US retail 
fuel locations 

• Lower fuel expenses by up to 1 So/o 
SAVE 

• Driver access to virtually all stations 

• Simple access to "Level 11 1" data with web tools 

Of" 11~ A PH.( ... AR I Ii I n FI c·I Manage \EH 11 ltU. 
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TELEMATICS -
nterprise 

FLEET MANAGEMENT 



-

Resources Fleet Technology , 
- - -- - - - -

Annual Client Review 

If we don't measure it, 
you can't improve it: 

-

Fleet Planning Tool Kit 

Purchase the right vehicle 
at the right cost: 

1

_ -.:,, nterprise 

FLEET MANAGEMENT 

• Web based solution for the 
EFM team to evaluate the prior 
year's fleet performance 

• Online vehicle selector 
allowing Enterprise to compare ~-::: -~-;;;.;;;;;;;;;:;;:;;;~~~i~ 
up to 6 vehicles side-by-side 

• Analyze all fleet costs 
including maintenance, fuel, 
insurance, depreciation, etc. 

• Document future goals to 
develop the best possible fleet 
cycling plan for the future of 
the fleet 

• Integrate all costs for a total 
cost analysis: monthly vehicle 
costs, replacement schedules, 
maintenance, taxes, fuel, etc. 

• Determine the best time to 
replace your vehicles 

• fM ... , t 1 



- -

RESOURCES Driver Resources 
- -

Mobile App Features 

• Maintenance Card 

• Maintenance & Fuel Locators 

• Accident Reports 

• Order Status 

• Roadside Assistance 

• Alerts & Reminders 

• Vehicle Information 

• Contact Information 

• Ability to Store Insurance 
Cards 

I 

ODOMFJER 

SERVICE LOCATOR 

MAINTENANCE CAllO 

ORDER STATUS 

CONTACTS 

FUEL CARO 

nterprise 

FLEET MANAGEMENT 

11r: 1 ~.-1 ':ter Management h1i 



- - - - -

NEXT STEPS I 

- -

nterprise 

FLEET MANAGEMENT 

Ongoing Fleet Manager & Driver Support 
- -

Account Team Introductions 
- -- -~ -

I 

Products Onboarding 
-

Technology & Reporting 
- - -

Annual Client Review 
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City of Rocky Mount, North Carolina - Fleet Profile 
Fleet Profile Fleet Replacement Schedule Replacement Criteria 

11 

I 
./ 

• 
76 

7 
3 
6 
6 
3 

6 
38 
to 
t2 

5 
ta 
33 
2t 

27 

44 
7 
2 

S42 

10.0 
u 
tU 
15.6 
t3.t 
tU 
u 
13.t 
12.3 
5.1 

u 
tU 
22.3 
9.3 
t3.5 
I .I 
t7.9 
t0.7 
tu 
tU 

10.1 

9.SOO 
11.100 
1 .300 
t .100 

5.800 
5.600 
3.200 
t0.200 
9,300 

11.600 

t 1.100 
uoo 
7.500 
6 ,900 

10.100 
8.900 

7.200 
1 .500 
8.400 

4.700 

1,200 

111 Vehlc ... o-10YM,. 

.. 
I I 
~ .f .f .,., 

2023 

7 
30 
4 
3 
4 
a 
2 

• a 
7 

7 
11 
5 

10 
27 

7 
26 
25 
t 

2 

194 

JO 

, 

2024 

4 

1 
0 
t 

0 
0 
2 

t 

0 
0 
0 
0 
0 
1 
0 
5 
t 

0 

11 

2025 

15 

1 
0 
t 

0 
t 

0 

0 
6 

2 
0 
0 
0 

6 

0 
9 
0 
0 

43 

2025 

0 
ti 
0 
0 
0 
t 

0 
0 
0 
6 

t 
0 
0 
t 

5 
7 

t 

5 
3 
0 

48 

2027 

0 
0 
0 
0 
0 
0 
0 
0 

0 
19 

0 
t 
0 
7 

0 
0 
0 
0 
0 
0 
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City of Rocky Mount, North Carolina - Fleet Planning Analysis 

Fleet Mix Fleet Cost Annual 

Fiscal 
Year 

Average 
'23 
'24 
'25 
'26 
'27 
'28 
'29 
'30 
'31 
'32 

Fleet Size 

342 
330 
330 
330 
330 
330 
330 
330 
330 
330 
330 

$4,910 
$952920 

Annual 
Needs 

18.0 
194 
18 
194 
71 
189 
84 
174 
52 
179 
93 

18 
$15,427 

$277 884 

Owned 

342 
139 
118 
75 
27 
0 
0 
0 
0 
0 
0 

$534140 

Leased 

0 
194 
212 
255 
303 
330 
330 
330 
330 
330 
330 

$11,455 
$549 869 

Purchase 

718,109 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

$7,629 
$205 988 

Lease• 

0 
1,779,954 
1,967,059 
2,952,341 
2,987,089 
3,229,733 
3,229,733 
3,229,733 
3,229,733 
3,229,733 
3 229 733 

$22 388 
Estimated Current Fleet Equtty•• $2,5'2,878 

• Le•• Ra•• are con•l'lallw ealm••• 
•Wme•d Cumtnt l'leet liqul\' 11 ba•d on lie cum1nt Int "llgtit un•en" 

encl can lie aclju•d attltr phyllail ln1peclon 

Le•• Meln•nac:e cOlll are udullw of.,.. uni•• no•d on the lea• ,.. quo•. 

Equity 
(Owned) 

-t75,008 
-277,984 
-534,140 
-549,859 
-205,988 

Equity 
Maintenance Fuel 

Fleet 
NetCHh 

(Leased) Budget 

812,250 1,132,704 2,883,093 0 
451,718 979,038 2,235,481 427,582 

-1,491,299 420,998 984,779 1,573,885 1,089,177 
~83,164 347,421 930,718 3,113,188 -450,123 

·1,753,287 295,288 892,897 1,841,929 821,133 
·1,055,312 219,089 871,311 3,058,833 -395,771 
-2,155,918 219,089 871,311 2,184,214 498,847 
-448,994 219,089 871,311 3 ,871 ,138 -1,008,077 

-2,209,880 219,089 171,311 2,110,453 552,808 
-799,435 219,089 871,311 3,520,898 -857,837 

-2 583 565 219 0811 871 311 1 758 567 908 493 

$1,584,231 

KEY OBJECTIVES 
Low.r average age of the fleet 
54% atlhe Qlnwnt 1.-it and mectum m.ty lee! ii O¥ll' 10 yeara old 

R••le oflll• llGI~ IMt la '91ilcllllly Nduced 

Reduce operating coats 
N-r*1icl• h- a 1ipllkantly 1-~eupenN 

N-*1icl• h- inc-ed ilel ellcilncy wth 119W leolmalagy imlllem•tation• 

Maintain a manageable vehicle budget 
Chellenged ~ lnconaillllnt yeelly budgetl 

CW-ty whicle bldg91 ii ISlderb'tded 

Fleet Costs Analysis 

• Fuel • Maintenance • Purchase 

$18,447 

ntorp' 1se 

FLl!l!T MANAGEMENT 



!'LEET MANAGEMENT 

Vehicle Class 

85 33 

157 

~ [~ [0 ] ~ [~ 1:µ 
OK- 20k 20K- .tOk .tOK- 80k 80K - BOk BOK- 100k 100k & > 

173 Jeep 12 

Ninan .. 
ford Tl'l.ICb 13 

Dodae •u 
RAM •8 

GMCC-S.nes 11 
23 26 27 24 21 17 

9 .. - - .. 8 u Chevrolet 58 :- - 1 .. - - Ford 175 
2022 2021 2020 2019 2018 2017 2016 2015 2014 2013 20121. 

Older 0 >O 100 150 200 



Vehkle Information Contract 
A-.al 

v ... ..... ........ T- ...... 
I MW-siaSffMt 2022 c....,,., ........ IZCll~S wflFL 4* &.•.., .. 9.511 

n F.a-tda•s.4• 2912 ~ CHr ... LDE'E41-PoliN 4* All-VloMI Drtw 8e .... .. ..... •.Ill 
1 Mllliv•-Car90 2922 RAM Pr ...... ster C1t1 C•to y.., YMDLll-BaH Catto Yan " •.3111 3.181 

3 Milliw.-Pas,....., 2822 °"""" YC>ptftP ......... Y• RUCLU-UCP ......... Y• H .... 
• F•-slH Y•-Pun.,., 2022 Chewoht E•••S 25" Pass...,., Y• CCJ234H-LS 8-111-VHel OrW. PasSH 35 5.HO 

• 112 T.,. Y• Car90 HZ2 For• Tr•slt-lllC..to EIY-B- Rear-VllHI DriM l- Roof x .. ... 3.111 

3 3H T00t v ... Carto 2022 For• Tr•sil-250 C•to RIV-Ban 8-M-VllHI Oriw• l-Roof 31 3,2IO 3 .... 

I ITooY•C.to 2922 For• Tr-4111 C•to VIV-Ban R9ar-V.._.I Oriw l- flool x II.He 3,111 

• Corllpaol SUV 414 2822 ...... ~ .. MP.11..lf-5l'OR4*4 .. x .. 9.389 

31 MldSia.8UY41f nzz For• 
p .... """""°' Uliiliq 

ltlA·B- M-VllHI Driw x ... .. ...... . .... 
10 F.USla.SUY412 21123 c""'oi.1 Ta..,_ CCI07M-C-rol.i 412 H n.111 

IZ F•stnsuv .. 4 HU c ..... oi.c T..._ ctt•111.c-ow ... x H ..... 
I 112 T.,. Plcl11p Ell 4s2 2022 For• F -1541&.,..c• XIC-Xl 412 S..,..CM 1.1 k. - 14!1 ID H 7.IH 

• 112 T.,. P'lel .. E.i W H2Z For• F-111 ..... call XIC-111. 412 84rpMC .. I.I ft • .._ Ml ID 24 . .... 
" 112 Toti Pict. .. R9g 412 2822 For• F-IM fWt4d•r C• FIC-Xl 412 ....... C• I .I ft. looa 122 24 10,llO 

21 112 T00t Piel .. QeH .. 4 nz2 For• F-IMcr .. c .. VE-ICL 4 ....... Crn C .. I .I fl . .._ X 24 ..... 
21 314 T- Plehp R., 412 2022 For• F-ZMa. ..... c .. F2A-Xl 4112 SO a...,._ c .. 8 fl . loo1 I 24 7.218 3 .... 

M :Nf T- Piel .. ~ 412 2122 For• F-211er .. c .. VZA-ICL 412 80 CrH c .. 1.11 ft. ..... 24 I .... 3,111 

1 1T.,.ca1>ct.assls 2122 Ford F-311 Clousls a.,.I• call F3E-Xl 412 SD ,_..,... Cal> 145 la. VE H S.4H II.OH 
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_ nterprise 

FLEET MANAGEMENT 

MASTER EQUITY LEASE AGREEMENT 

This Master Equity Lease Agreement is entered into this day of , 20 __ , by and between Enterprise FM Trust, a Delaware 
statutory trust ("Lessor"), and the lessee whose name and address is set forth on the signature page below ("Lessee"). 

1. LEASE OF VEHICLES: Lessor hereby leases to Lessee and Lessee hereby leases from Lessor the vehicles (individually, a "Vehicle" and collectively, the 
"Vehicles") described in the schedules from time to time delivered by Lessor to Lessee as set forth below ("Schedule(s)") for the rentals and on the terms and 
conditions set forth in this Agreement and in the applicable Schedule. References to this "Agreement" shall include this Master Equity Lease Agreement and the 
various Schedules and addenda to this Master Equity Lease Agreement, each of which are incorporated herein as part of a single, unitary Agreement. Lessor will, 
on or about the date of delivery of each Vehicle to Lessee, send Lessee a Schedule covering the Vehicle, which will include, among other things, a description of 
the Vehicle, the lease term and the monthly rental and other payments due with respect to the Vehicle. The terms contained in each such Schedule will be binding 
on Lessee unless Lessee objects in writing to such Schedule within ten (10) days after the date of delivery of the Vehicle covered by such Schedule. Lessor is 
the sole legal owner of each Vehicle. This Agreement is a lease only and Lessee will have no right, title or interest in or to the Vehicles except for the use of the 
Vehicles as described in this Agreement. This Agreement shall be treated as a true lease for federal and applicable state income tax purposes with Lessor having 
all benefits of ownership of the Vehicles. It is understood and agreed that Enterprise Fleet Management, Inc. or an affiliate thereof (together with any subservicer, 
agent, successor or assign as servicer on behalf of Lessor, "Servicer") may administer this Agreement on behalf of Lessor and may perform the service functions 
herein provided to be performed by Lessor. 

2. TERM: The term of this Agreement ("Term") for each Vehicle begins on the date such Vehicle is delivered to Lessee (the "Delivery Date") and, unless 
terminated earlier in accordance with the terms of this Agreement, continues for the "Lease Term" as described in the applicable Schedule. 

3. RENT AND OTHER CHARGES: 

(a) Lessee agrees to pay Lessor monthly rental and other payments according to the Schedules and this Agreement. The monthly payments will be in the 
amount listed as the "Total Monthly Rental Including Additional Services" on the applicable Schedule (with any portion of such amount identified as a charge for 
maintenance services under Section 4 of the applicable Schedule being payable to Lessor as agent for Enterprise Fleet Management, Inc.) and will be due and 
payable in advance on the first day of each month. If a Vehicle is delivered to Lessee on any day other than the first day of a month, monthly rental payments will 
begin on the first day of the next month. In addition to the monthly rental payments, Lessee agrees to pay Lessor a pro-rated rental charge for the number of days 
that the Delivery Date precedes the first monthly rental payment date. A portion of each monthly rental payment, being the amount designated as "Depreciation 
Reserve" on the applicable Schedule, will be considered as a reserve for depreciation and will be credited against the Delivered Price of the Vehicle for purposes 
of computing the Book Value of the Vehicle under Section 3(c). Lessee agrees to pay Lessor the "Total Initial Charges" set forth in each Schedule on the due date 
of the first monthly rental payment under such Schedule. Lessee agrees to pay Lessor the "Service Charge Due at Lease Termination" set forth in each Schedule 
at the end of the applicable Term (whether by reason of expiration, early termination or otherwise). 

(b) In the event the Term for any Vehicle ends prior to the last day of the scheduled Term, whether as a result of a default by Lessee, a Casualty Occurrence 
or any other reason, the rentals and management fees paid by Lessee will be recalculated in accordance with the rule of 78's and the adjusted amount will be 
payable by Lessee to Lessor on the termination date. 

(c) Lessee agrees to pay Lessor within thirty (30) days after the end of the Term for each Vehicle, additional rent equal to the excess, if any, of the Book Value 
of such Vehicle over the greater of (i) the wholesale value of such Vehicle as determined by Lessor in good faith or (ii) except as provided below, twenty percent 
(20%) of the Delivered Price of such Vehicle as set forth in the applicable Schedule. If the Book Value of such Vehicle is less than the greater of (i) the wholesale 
value of such Vehicle as determined by Lessor in good faith or (ii) except as provided below, twenty percent (20%) of the Delivered Price of such Vehicle as 
set forth in the applicable Schedule, Lessor agrees to pay such deficiency to Lessee as a terminal rental adjustment within thirty (30) days after the end of the 
applicable Term, subject to Lessor's right to recoup any amounts Lessor would owe to Lessee under this Section 3(c) against any obligations of Lessee to Lessor 
under this Agreement. Notwithstanding the foregoing, if (i) the Term for a Vehicle is greater than forty-eight (48) months (including any extension of the Term for 
such Vehicle), (ii) the mileage on a Vehicle at the end of the Term is greater than 15,000 miles per year on average (prorated on a daily basis) (i.e., if the mileage 
on a Vehicle with a Term of thirty-six (36) months is greater than 45,000 miles) or (iii) in the sole judgment of Lessor, a Vehicle has been subject to damage or 
any abnormal or excessive wear and tear, the calculations described in the two immediately preceding sentences shall be made without giving effect to clause (ii) 
in each such sentence. The "Book Value" of a Vehicle means the sum of (i) the "Delivered Price" of the Vehicle as set forth in the applicable Schedule minus (ii) 
the total Depreciation Reserve paid by Lessee to Lessor with respect to such Vehicle plus (iii) all accrued and unpaid rent and/or other amounts owed by Lessee 
with respect to such Vehicle. 

(d) Any security deposit of Lessee will be returned to Lessee at the end of the applicable Term, except that the deposit will first be applied to and recouped 
against any losses and/or damages suffered by Lessor as a result of Lessee's breach of or default under this Agreement and/or to any other amounts then owed 
by Lessee to Lessor. 

(e) Any rental payment or other amount owed by Lessee to Lessor which is not paid within twenty (20) days after its due date will accrue interest, payable 
on demand of Lessor, from the date due until paid in full at a rate per annum equal to the lesser of (i) Eighteen Percent (18%) per annum or (ii) the highest rate 
permitted by applicable law (the "Default Rate"). 
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(f) If Lessee fails to pay any amount due under this Agreement or to comply with any of the covenants contained in this Agreement, Lessor, Servicer or any 
other agent of Lessor may, at its option, pay such amounts or perform such covenants and all sums paid or incurred by Lessor in connection therewith will be 
repayable by Lessee to Lessor upon demand together with interest thereon at the Default Rate. 

(g) Lessee's obligations to make all payments of rent and other amounts under this Agreement are absolute and unconditional and such payments shall be 
made in immediately available funds without setoff, counterclaim or deduction of any kind. Lessee acknowledges and agrees that neither any Casualty Occurrence 
to any Vehicle nor any defect, unfitness or lack of governmental approval in, of, or with respect to, any Vehicle regardless of the cause or consequence nor 
any breach by Enterprise Fleet Management, Inc. of any maintenance agreement between Enterprise Fleet Management, Inc. and Lessee covering any Vehicle 
regardless of the cause or consequence will relieve Lessee from the performance of any of its obligations under this Agreement, including, without limitation, the 
payment of rent and other amounts under this Agreement. 

4. USE AND SURRENDER OF VEHICLES: Lessee agrees to allow only duly authorized, licensed and insured drivers to use and operate the Vehicles. Lessee 
agrees to comply with, and cause its drivers to comply with, all laws, statutes, rules, regulations and ordinances (including without limitation such federal, state 
and local laws, statutes, rules, regulations and ordinances governing autonomous vehicles and automated driving systems and any parts, components and 
products related thereto) and the provisions of all insurance policies affecting or covering the Vehicles or their use or operation. In connection with autonomous 
vehicles and automated driving systems and the parts, components and products related thereto, Lessee agrees to comply with all applicable guidance and 
professional standards issued, released or published by governmental and quasi-governmental agencies, including without limitation the federal guidance for 
automated vehicles published by the Department of Transportation and the Federal Automated Vehicle Policy issued by the U.S. Department of Transportation 
and the National Highway Traffic Safety Administration. Lessee agrees to keep the Vehicles free of all liens, charges and encumbrances. Lessee agrees that in 
no event will any Vehicle be used or operated for transporting hazardous substances or persons for hire, for any illegal purpose or to pull trailers that exceed the 
manufacturer's trailer towing recommendations. Lessee agrees that no Vehicle is intended to be or will be utilized as a "school bus" as defined in the Code of 
Federal Regulations or any applicable state or municipal statute or regulation. Lessee agrees not to remove any Vehicle from the continental United States without 
first obtaining Lessor's written consent. At the expiration or earlier termination of this Agreement with respect to each Vehicle, or upon demand by Lessor made 
pursuant to Section 14, Lessee at its risk and expense agrees to return such Vehicle to Lessor at such place and by such reasonable means as may be designated 
by Lessor. If for any reason Lessee fails to return any Vehicle to Lessor as and when required in accordance with this Section, Lessee agrees to pay Lessor 
additional rent for such Vehicle at twice the normal pro-rated daily rent. Acceptance of such additional rent by Lessor will in no way limit Lessor's remedies with 
respect to Lessee's failure to return any Vehicle as required hereunder. 

5. COSTS, EXPENSES, FEES AND CHARGES: Lessee agrees to pay all costs, expenses, fees, charges, fines, tickets, penalties and taxes (other than federal and 
state income taxes on the income of Lessor) incurred in connection with the titling, licensing, registration, delivery, purchase, sale, rental, use or operation of 
the Vehicles during the Term. If Lessor, Servicer or any other agent of Lessor incurs any such costs or expenses, Lessee agrees to promptly reimburse Lessor 
for the same. 

6. LICENSE AND CHARGES: Each Vehicle will be titled, registered and licensed in the name designated by Lessor at Lessee's expense. Certain other charges 
relating to the acquisition of each Vehicle and paid or satisfied by Lessor have been capitalized in determining the monthly rental, treated as an initial charge or 
otherwise charged to Lessee. Such charges have been determined without reduction for trade-in, exchange allowance or other credit attributable to any Lessor
owned vehicle. 

7. REGISTRATION PLATES, ETC.: Lessee agrees, at its expense, to obtain in the name designated by Lessor all registration plates and other plates, permits, 
inspections and/or licenses required in connection with the Vehicles, except for the initial registration plates which Lessor will obtain at Lessee's expense. The 
parties agree to cooperate and to furnish any and all information or documentation, which may be reasonably necessary for compliance with the provisions of 
this Section or any federal, state or local law, rule, regulation or ordinance. Lessee agrees that it will not permit any Vehicle to be located in a state other than 
the state in which such Vehicle is then titled for any continuous period of time that would require such Vehicle to become subject to the titling, licensing and/or 
registration laws of such other state. 

8. MAINTENANCE OF AND IMPROVEMENTS TO VEHICLES: 

(a) Lessee agrees, at its expense, to (i) maintain the Vehicles in good condition, repair, maintenance and running order and in accordance with all 
manufacturer's instructions and warranty requirements and all legal requirements and (ii) furnish all labor, materials, parts and other essentials required for the 
proper operation and maintenance of the Vehicles. Lessee will not make (or cause to be made) any alterations, upgrades, upfitting, additions or improvements 
(collectively, "Alterations") to any Vehicle which (i) could impact or impair the "motor vehicle safety" (as defined by the Motor Vehicle Safety Act) of the Vehicle, 
or (ii) could impact, impair, void or render unenforceable the manufacturer's warranty. Without the prior written consent of Lessor, Lessee will not make (or 
cause to be made) any Alterations to any Vehicle which (i) detracts, impairs, damages or alters the Vehicle's nature, purpose, economic value, remaining useful 
life, functionality, utility, software or controls, or (ii) subjects the Vehicle or any part or component of such Vehicle to any lien, charge or encumbrance. Any 
Alterations of any nature to a Vehicle are made at Lessee's sole cost, risk and liability, including without limitation, any such Alterations approved by, or made 
with the assistance or at the direction of Lessor. Any replacement parts added to any Vehicle shall be in at least as good an operating condition as the prior part 
before the replacement (assuming such part was, at the time of the replacement, in the condition required by the terms of this Agreement). Any Alterations to a 
Vehicle will become and remain the property of Lessor and will be returned with such Vehicle upon such Vehicle's return pursuant to Section 4 and shall be free 
of any liens, charges or encumbrances; provided, however, Lessor shall have the right at any time to require Lessee to remove any such Alteration at Lessee's 
sole cost, expense and liability. In no event or instance shall the value of any Alterations be regarded as rent. Lessee and Lessor acknowledges and agrees that 
Lessor will not be required to make any repairs, replacements or Alterations of any nature or description with respect to any Vehicle, to maintain or repair any 
Vehicle or to make any expenditure whatsoever in connection with any such Vehicle(s) or this Agreement. 
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(b) Lessor and Lessee acknowledge and agree that if Section 4 of a Schedule includes a charge for maintenance, (i) the Vehicle(s) covered by such Schedule 
are subject to a separate maintenance agreement between Enterprise Fleet Management, Inc. and Lessee and (ii) Lessor shall have no liability or responsibility 
for any failure of Enterprise Fleet Management, Inc. to perform any of its obligations thereunder or to pay or reimburse Lessee for its payment of any costs and 
expenses incurred in connection with the maintenance or repair of any such Vehicle(s) . 

9. SELECTION OF VEHICLES AND DISCLAIMER OF WARRANTIES: 

(a) LESSEE ACCEPTANCE OF DELIVERY AND USE OF EACH VEHICLE WILL CONCLUSIVELY ESTABLISH THAT SUCH VEHICLE IS OF A SIZE, DESIGN, 
CAPACITY, TYPE AND MANUFACTURE SELECTED BY LESSEE AND THAT SUCH VEHICLE IS IN GOOD CONDITION AND REPAIR AND IS SATISFACTORY IN ALL 
RESPECTS AND IS SUITABLE FOR LESSEE'S PURPOSE. LESSEE ACKNOWLEDGES THAT LESSOR IS NOT A MANUFACTURER OF ANY VEHICLE OR AN AGENT 
OF A MANUFACTURER OF ANY VEHICLE. 

(b) LESSOR MAKES NO REPRESENTATION OR WARRANTY OF ANY KIND, EXPRESS OR IMPLIED, WITH RESPECT TO ANY VEHICLE, INCLUDING, WITHOUT 
LIMITATION, ANY REPRESENTATION OR WARRANTY AS TO CONDITION, MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR PURPOSE, IT BEING AGREED 
THAT ALL SUCH RISKS ARE TO BE BORNE BY LESSEE. THE VEHICLES ARE LEASED "AS IS," "WITH ALL FAULTS." All warranties made by any supplier, vendor 
and/or manufacturer of a Vehicle are hereby assigned by Lessor to Lessee for the appl icable Term and Lessee's only remedy, if any, is against the supplier, vendor 
or manufacturer of the Vehicle. 

(c) None of Lessor, Servicer or any other agent of Lessor will be liable to Lessee for any liability, claim, loss, damage (direct , incidental or consequential) 
or expense of any kind or nature, caused directly or indirectly, by any Vehicle or any inadequacy of any Vehicle for any purpose or any defect (latent or patent) in 
any Vehicle or the use or maintenance of any Vehicle or any repair, servicing or adjustment of or to any Vehicle, or any delay in providing or failure to provide any 
Vehicle, or any interruption or loss of service or use of any Vehicle , or any loss of business or any damage whatsoever and however caused. In addition, none of 
Lessor, Servicer or any other agent of Lessor will have any liability to Lessee under this Agreement or under any order authorization form executed by Lessee if 
Lessor is unable to locate or purchase a Vehicle ordered by Lessee or for any delay in delivery of any Vehicle ordered by Lessee. 

(d) In no event shall Lessor, Servicer or any other agent of Lessor or their respective affiliates be liable for consequential , indirect, incidental, special, 
exemplary, punitive or enhanced damages, lost profits or revenues or diminution in value, arising out of or relating to this Agreement , including, without 
limitation , any breach or performance of this Agreement, regardless of (i) whether such damages were foreseeable , (ii) whether or not Lessor, Servicer or any 
other agent of Lessor or their respective affiliates were advised of the possibility of such damages and/or (iii) the legal or equitable theory (contract, tort or 
otherwise) upon which a claim, action, cause of action, demand, lawsuit, arbitration, inquiry, proceeding or litigation is based, and notwithstanding the failure of 
any agreed or other remedy of its essential purpose. 

10. RISK OF LOSS: Lessee assumes and agrees to bear the entire risk of loss of, theft of, damage to or destruction of any Vehicle from any cause whatsoever 
("Casualty Occurrence"). In the event of a Casualty Occurrence to a Vehicle, Lessee shall give Lessor prompt notice of the Casualty Occurrence and thereafter 
will place the applicable Vehicle in good repair, condition and working order; provided, however, that if the applicable Vehicle is determined by Lessor to be lost, 
stolen, destroyed or damaged beyond repair (a "Totaled Vehicle"), Lessee agrees to pay Lessor no later than the date thirty (30) days after the date of the Casualty 
Occurrence the amounts owed under Sections 3(b) and 3(c) with respect to such Totaled Vehicle. Upon such payment, this Agreement will terminate with respect 
to such Totaled Vehicle. 

11. INSURANCE: 

(a) Lessee agrees to purchase and maintain in force during the Term, insurance policies in at least the amounts listed below covering each Vehicle, to be 
written by an insurance company or companies satisfactory to Lessor, insuring Lessee, Lessor and any other person or entity designated by Lessor against any 
damage, claim, suit, action or liability, and that Lessor will suffer immediate and irreparable harm if Lessee fails to comply with such obligations: 

(i) Commercial Automobile Liability Insurance (including Uninsured/Underinsured Motorist Coverage and No-Fault Protection where required by law) for the 
limits listed below (Note - $2,000,000 Combined Single Limit Bodily Injury and Property Damage per accident with No Deductible is required for each Vehicle 
capable of transporting more than 8 passengers): 

State of Vehicle Registration 

Connecticut, Massachusetts, Maine, New Hampshire, New Jersey, 
New York, Pennsylvania , Rhode Island, and Vermont 

Florida 

All Other States 
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Coverage 

$1 ,000,000 Combined Single Limit Bodily Injury and Property Damage 
per accident - No Deductible 

$500,000 Combined Single Limit Bodily Injury and Property Damage 
per accident or $100,000 Bodily Injury Per Person Per Accident, 
$300,000 Per Accident and $50,000 Property Damage per accident 
(100/300/50) - No Deductible 

$300,000 Combined Single Limit Bodily Injury and Property Damage 
per accident or $100,000 Bodily Injury Per Person Per Accident, 
$300,000 Per Accident and $50,000 Property Damage per accident 
(100/300/50) - No Deductible 



(ii) Physical Damage Insurance (Collision & Comprehensive): Actual cash value of the applicable Vehicle. Maximum deductible of $1,000 per accident -
Collision and $1,000 per accident - Comprehensive). 

If the requirements of any governmental or regulatory agency exceed the minimums stated in this Agreement, Lessee must obtain and maintain the higher 
insurance requirements. Lessee agrees that each required policy of insurance will by appropriate endorsement or otherwise name Lessor and any other person 
or entity designated by Lessor as additional insureds and loss payees, as their respective interests may appear. Further, each such insurance policy must provide 
the following: (i) that the same may not be cancelled, changed or modified until after the insurer has given to Lessor, Servicer and any other person or entity 
designated by Lessor at least thirty (30) days prior written notice of such proposed cancellation, change or modification, (ii) that no act or default of Lessee or any 
other person or entity shall affect the right of Lessor, Servicer, any other agent of Lessor or any of their respective successors or assigns to recover under such 
policy or policies of insurance in the event of any loss of or damage to any Vehicle and (iii) that the coverage is "primary coverage" for the protection of Lessee, 
Lessor, Servicer, any other agent of Lessor and their respective successors and assigns notwithstanding any other coverage carried by Lessee, Lessor, Servicer, 
any other agent of Lessor or any of their respective successors or assigns protecting against similar risks. Original certificates evidencing such coverage and 
naming Lessor, Servicer, any other agent of Lessor and any other person or entity designated by Lessor as additional insureds and loss payees shall be furnished 
to Lessor prior to the Delivery Date, and annually thereafter and/or as reasonably requested by Lessor from time to time. In the event of default, Lessee hereby 
appoints Lessor, Servicer and any other agent of Lessor as Lessee's attorney-in-fact to receive payment of, to endorse all checks and other documents and to 
take any other actions necessary to pursue insurance claims and recover payments if Lessee fails to do so. Any expense of Lessor, Servicer or any other agent 
of Lessor in adjusting or collecting insurance shall be borne by Lessee. 

Lessee, its drivers, servants and agents agree to cooperate fully with Lessor, Servicer, any other agent of Lessor and any insurance carriers in the investigation, 
defense and prosecution of all claims or suits arising from the use or operation of any Vehicle. If any claim is made or action commenced for death, personal 
injury or property damage resulting from the ownership, maintenance, use or operation of any Vehicle, Lessee will promptly notify Lessor of such action or claim 
and forward to Lessor a copy of every demand, notice, summons or other process received in connection with such claim or action. 

(b) Notwithstanding the provisions of Section 11(a) above: (i) if Section 4 of a Schedule includes a charge for physical damage waiver, Lessor agrees that 
(A) Lessee will not be required to obtain or maintain the minimum physical damage insurance (collision and comprehensive) required under Section 11(a) for 
the Vehicle(s) covered by such Schedule and (8) Lessor will assume the risk of physical damage (collision and comprehensive) to the Vehicle(s) covered by 
such Schedule; provided, however, that such physical damage waiver shall not apply to, and Lessee shall be and remain liable and responsible for, damage to 
a covered Vehicle caused by wear and tear or mechanical breakdown or failure, damage to or loss of any parts, accessories or components added to a covered 
Vehicle by Lessee without the prior written consent of Lessor and/or damage to or loss of any property and/or personal effects contained in a covered Vehicle. 
In the event of a Casualty Occurrence to a covered Vehicle, Lessor may, at its option, replace, rather than repair, the damaged Vehicle with an equivalent vehicle, 
which replacement vehicle will then constitute the "Vehicle" for purposes of this Agreement; and (ii) if Section 4 of a Schedule includes a charge for commercial 
automobile liability enrollment, Lessor agrees that it will, at its expense, obtain for and on behalf of Lessee, by adding Lessee as an additional insured under a 
commercial automobile liability insurance policy issued by an insurance company selected by Lessor, commercial automobile liability insurance satisfying the 
minimum commercial automobile liability insurance required under Section 11(a) for the Vehicle(s) covered by such Schedule. Lessor may at any time during the 
applicable Term terminate said obligation to provide physical damage waiver and/or commercial automobile liability enrollment and cancel such physical damage 
waiver and/or commercial automobile liability enrollment upon giving Lessee at least ten (10) days prior written notice. Upon such cancellation, insurance in the 
minimum amounts as set forth in 11(a) shall be obtained and maintained by Lessee at Lessee's expense. An adjustment will be made in monthly rental charges 
payable by Lessee to reflect any such change and Lessee agrees to furnish Lessor with satisfactory proof of insurance coverage within ten (10) days after mailing 
of the notice. In addition, Lessor may change the rates charged by Lessor under this Section 11(b) for physical damage waiver and/or commercial automobile 
liability enrollment upon giving Lessee at least thirty (30) days prior written notice. 

12. INDEMNITY: To the extent permitted by state law, Lessee agrees to defend and indemnify Lessor, Servicer, any other agent of Lessor and their respective 
successors and assigns from and against any and all losses, damages, liabilities, suits, claims, demands, costs and expenses (including, without limitation, 
reasonable attorneys' fees and expenses) which Lessor, Servicer, any other agent of Lessor or any of their respective successors or assigns may incur by reason 
of Lessee's breach or violation of, or failure to observe or perform, any term, provision or covenant of this Agreement, or as a result of any loss, damage, theft 
or destruction of any Vehicle or related to or arising out of or in connection with the use, operation or condition of any Vehicle. The provisions of this Section 12 
shall survive any expiration or termination of this Agreement. Nothing herein shall be deemed to affect the rights, privileges, and immunities of Lessee and the 
foregoing indemnity provision is not intended to be a waiver of any sovereign immunity afforded to Lessee pursuant to the law. 

13. INSPECTION OF VEHICLES; ODOMETER DISCLOSURE; FINANCIAL STATEMENTS: Lessee agrees to accomplish. at its expense. all inspections of the 
Vehicles required by any governmental authority during the Term. Lessor, Servicer, any other agent of Lessor and any of their respective successors or assigns 
will have the right to inspect any Vehicle at any reasonable time(s) during the Term and for this purpose to enter into or upon any building or place where 
any Vehicle is located. Lessee agrees to comply with all odometer disclosure laws, rules and regulations and to provide such written and signed disclosure 
information on such forms and in such manner as directed by Lessor. Providing false information or failure to complete the odometer disclosure form as required 
by law may result in fines and/or imprisonment. Lessee hereby agrees to promptly deliver to Lessor such financial statements and other financial information 
regarding Lessee as Lessor may from time to time reasonably request. 

14. DEFAULT; REMEDIES: The following shall constitute events of default ("Events of Default") by Lessee under this Agreement: (a) if Lessee fails to pay when 
due any rent or other amount due under this Agreement and any such failure shall remain unremedied for ten (10) days; (b) if Lessee fails to perform, keep or 
observe any term, provision or covenant contained in Section 11 of this Agreement; (c) if Lessee fails to perform, keep or observe any other term, provision or 
covenant contained in this Agreement and any such failure shall remain unremedied for thirty (30) days after written notice thereof is given by Lessor, Servicer 
or any other agent of Lessor to Lessee; (d) any seizure or confiscation of any Vehicle or any other act (other than a Casualty Occurrence) otherwise rendering any 
Vehicle unsuitable for use (as determined by Lessor); (e) if any present or future guaranty in favor of Lessor of all or any portion of the obligations of Lessee under 
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this Agreement shall at any time for any reason cease to be in full force and effect or shall be declared to be null and void by a court of competent jurisdiction, or 
if the validity or enforceability of any such guaranty shall be contested or denied by any guarantor, or if any guarantor shall deny that it, he or she has any further 
liability or obligation under any such guaranty or if any guarantor shall fail to comply with or observe any of the terms, provisions or conditions contained in any 
such guaranty; (f) the occurrence of a material adverse change in the financial condition, a going concern audit comment of Lessee or any guarantoror (g) if 
Lessee or any guarantor is in default under or fails to comply with any other present or future agreement with or in favor of Lessor, The Crawford Group, Inc. or 
any direct or indirect subsidiary of The Crawford Group. Inc .. For purposes of this Section 14, the term "guarantor" shall mean any present or future guarantor 
of all or any portion of the obligations of Lessee under this Agreement. 

Upon the occurrence of any Event of Default. Lessor, without notice to Lessee, will have the right to exercise concurrently or separately (and without any election 
of remedies being deemed made), the following remedies: (a) Lessor may demand and receive immediate possession of any or all of the Vehicles from Lessee, 
without releasing Lessee from its obligations under this Agreement; if Lessee fails to surrender possession of the Vehicles to Lessor on default (or termination 
or expiration of the Term), Lessor, Servicer, any other agent of Lessor and any of Lessor's independent contractors shall have the right to enter upon any 
premises where the Vehicles may be located and to remove and repossess the Vehicles; (b) Lessor may enforce performance by Lessee of its obligations under 
this Agreement; (c) Lessor may recover damages and expenses sustained by Lessor, Servicer, any other agent of Lessor or any of their respective successors 
or assigns by reason of Lessee's default including, to the extent permitted by applicable law. all costs and expenses, including court costs and reasonable 
attorneys' fees and expenses, incurred by Lessor, Servicer, any other agent of Lessor or any of their respective successors or assigns in attempting or effecting 
enforcement of Lessor's rights under this Agreement (whether or not litigation is commenced) and/or in connection with bankruptcy or insolvency proceedings; 
(d) upon written notice to Lessee, Lessor may terminate Lessee's rights under this Agreement; (e) with respect to each Vehicle, Lessor may recover from Lessee 
all amounts owed by Lessee under Sections 3(b) and 3(c) of this Agreement (and, if Lessor does not recover possession of a Vehicle, (i) the estimated wholesale 
value of such Vehicle for purposes of Section 3(c) shall be deemed to be $0.00 and (ii) the calculations described in the first two sentences of Section 3(c) shall be 
made without giving effect to clause (ii) in each such sentence); and/or (f) Lessor may exercise any other right or remedy which may be available to Lessor under 
the Uniform Commercial Code, any other applicable law or in equity. A termination of this Agreement shall occur only upon written notice by Lessor to Lessee. 
Any termination shall not affect Lessee's obligation to pay all amounts due for periods prior to the effective date of such termination or Lessee's obligation to pay 
any indemnities under this Agreement. All remedies of Lessor under this Agreement or at law or in equity are cumulative. 

15. ASSIGNMENTS: Lessor may from time to time assign, pledge or transfer this Agreement and/or any or all of its rights and obligations under this Agreement 
to any person or entity. Lessee agrees, upon notice of any such assignment. pledge or transfer of any amounts due or to become due to Lessor under this 
Agreement to pay all such amounts to such assignee, pied gee or transferee. Any such assignee, pledgee or transferee of any rights or obligations of Lessor under 
this Agreement will have all of the rights and obligations that have been assigned to it. Lessee's rights and interest in and to the Vehicles are and will continue 
at all times to be subject and subordinate in all respects to any assignment, pledge or transfer now or hereafter executed by Lessor with or in favor of any such 
assignee. pledgee or transferee, provided that Lessee shall have the right of quiet enjoyment of the Vehicles so long as no Event of Default under this Agreement 
has occurred and is continuing. Lessee acknowledges and agrees that the rights of any assignee, pledgee or transferee in and to any amounts payable by the 
Lessee under any provisions of this Agreement shall be absolute and unconditional and shall not be subject to any abatement whatsoever, or to any defense, 
setoff, counterclaim or recoupment whatsoever, whether by reason of any damage to or loss or destruction of any Vehicle or by reason of any defect in or failure 
of title of the Lessor or interruption from whatsoever cause in the use. operation or possession of any Vehicle, or by reason of any indebtedness or liability 
howsoever and whenever arising of the Lessor or any of its affiliates to the Lessee or to any other person or entity, or for any other reason. 

Without the prior written consent of Lessor, Lessee may not assign, sublease, transfer or pledge this Agreement, any Vehicle, or any interest in this Agreement 
or in and to any Vehicle, or permit its rights under this Agreement or any Vehicle to be subject to any lien, charge or encumbrance. Lessee's interest in this 
Agreement is not assignable and cannot be assigned or transferred by operation of law. Lessee will not transfer or relinquish possession of any Vehicle (except 
for the sole purpose of repair or service of such Vehicle) without the prior written consent of Lessor. 

16. MISCELLANEOUS: This Agreement contains the entire understanding of the parties. This Agreement may only be amended or modified by an instrument 
in writing executed by both parties. Lessor shall not by any act, delay, omission or otherwise be deemed to have waived any of its rights or remedies under this 
Agreement and no waiver whatsoever shall be valid unless in writing and signed by Lessor and then only to the extent therein set forth. A waiver by Lessor of 
any right or remedy under this Agreement on any one occasion shall not be construed as a bar to any right or remedy, which Lessor would otherwise have on 
any future occasion. If any term or provision of this Agreement or any application of any such term or provision is invalid or unenforceable, the remainder of this 
Agreement and any other application of such term or provision will not be affected thereby. Giving of all notices under this Agreement will be sufficient if mailed 
by certified mail to a party at its address set forth below or at such other address as such party may provide in writing from time to time. Any such notice mailed 
to such address will be effective one (1) day after deposit in the United States mail. duly addressed, with certified mail, postage prepaid. Lessee will promptly 
notify Lessor of any change in Lessee's address. This Agreement may be executed in multiple counterparts (including facsimile and pdf counterparts), but the 
counterpart marked "ORIGINAL.'.' by Lessor will be the original lease for purposes of applicable law. All of the representations, warranties, covenants, agreements 
and obligations of each Lessee under this Agreement (if more than one) are joint and several. 

17. SUCCESSORS AND ASSIGNS; GOVERNING LAW: Subject to the provisions of Section 15, this Agreement will be binding upon Lessee and its heirs. 
executors. personal representatives, successors and assigns. and will inure to the benefit of Lessor, Servicer, any other agent of Lessor and their respective 
successors and assigns. This Agreement will be governed by and construed in accordance with the substantive laws of the State of Missouri (determined without 
reference to conflict of law principles). 

18. NON-PETITION: Each party hereto hereby covenants and agrees that, prior to the date which is one year and one day after payment in full of all indebtedness 
of Lessor. it shall not institute against. or join any other person in instituting against, Lessor any bankruptcy, reorganization. arrangement. insolvency or 
liquidation proceedings or other similar proceeding under the laws of the United States or any state of the United States. The provisions of this Section 18 shall 
survive termination of this Master Equity Lease Agreement. 
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19. NON-APPROPRIATION: Lessee's funding of this Agreement shall be on a Fiscal Year basis and is subject to annual appropriations. Lessor acknowledges 
that Lessee is a municipal corporation, is precluded by the County or State Constitution and other laws from entering into obligations that financially bind future 
governing bodies, and that, therefore, nothing in this Agreement shall constitute an obligation of future legislative bodies of the County or State to appropriate 
funds for purposes of this Agreement. Accordingly, the parties agree that the lease terms within this Agreement or any Schedules relating hereto are contingent 
upon appropriation of funds. The parties further agree that should the County or State fail to appropriate such funds, the Lessor shall be paid all rentals due 
and owing hereunder up until the actual day of termination. In addition, Lessor reserves the right to be paid for any reasonable damages. These reasonable 
damages will be limited to the losses incurred by the Lessor for having to sell the vehicles on the open used car market prior to the end of the scheduled term (as 
determined in Section 3 and Section 14 of this Agreement). 

IN WITNESS WHEREOF, Lessor and Lessee have duly executed this Master Equity Lease Agreement as of the day and year first above written. 

LESSOR: Enterprise FM Trust 

LESSEE: By: Enterprise Fleet Management, Inc. its attorney in fact 

Signature: ___________________ _ Signature: 

By: By: 

Title: Title: 

Address: Address: 

Date Signed:. ______________ ------- Date Signed:. __________________ _ 

Initials: EFM ___ Customer __ _ 
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FLEET MANAGEMENT 

FULL MAINTENANCE AGREEMENT 

This Full Maintenance Agreement (this "Agreement") is made and entered into this ___ day of _____ ,, by Enterprise Fleet Management, Inc., a 
Missouri corporation ("EFM"), and ("Lessee"). 

WITNESS ETH 

1. LEASE. Reference is hereby made to that certain Master Lease Agreement dated as of the __ day of , 20_, by and between Enterprise FM 
Trust, a Delaware statutory trust, as lessor ("Lessor"), and Lessee, as lessee (as the same may from time to time be amended, modified, extended, renewed, 
supplemented or restated, the "Lease"). All capitalized terms used and not otherwise defined in this Agreement shall have the respective meanings ascribed to 
them in the Lease. 

2. COVERED VEHICLES. This Agreement shall only apply to those vehicles leased by Lessor to Lessee pursuant to the Lease to the extent Section 4 of the 
Schedule for such vehicle includes a charge for maintenance (the "Covered Vehicle(s)"). 

3. TERM AND TERMINATION. The term of this Agreement ("Term") for each Covered Vehicle shall begin on the Delivery Date of such Covered Vehicle and shall 
continue until the last day of the "Term" (as defined in the Lease) for such Covered Vehicle unless earlier terminated as set forth below. Each of EFM and Lessee 
shall each have the right to terminate this Agreement effective as of the last day of any calendar month with respect to any or all of the Covered Vehicles upon not 
less than sixty (60) days prior written notice to the other party. The termination of this Agreement with respect to any or all of the Covered Vehicles shall not affect 
any rights or obligations under this Agreement which shall have previously accrued or shall thereafter arise with respect to any occurrence prior to termination, and 
such rights and obligations shall continue to be governed by the terms of this Agreement. 

4. VEHICLE REPAIRS AND SERVICE. EFM agrees that, during the Term for the applicable Covered Vehicle and subject to the terms and conditions of this 
Agreement, it will pay for, or reimburse Lessee for its payment of, all costs and expenses incurred in connection with the maintenance or repair of a Covered 
Vehicle. This Agreement does not cover, and Lessee will remain responsible for and pay for, (a) fuel, (b) oil and other fluids between changes, (c) tire or brake 
repair and replacement beyond what is allocated within the Lease Schedule. (d) washing, (e) repair of damage due to lack of maintenance or neglect by Lessee 
between scheduled services (including, without limitation, failure to maintain fluid levels), (f) maintenance or repair of, or damage caused by, any alterations, 
upgrades, upfitting, additions, improvements (collectively, "Alterations") or unauthorized replacement parts added to a Covered Vehicle or of any after-market 
components (this Agreement covers maintenance and repair only of the Covered Vehicles themselves and any factory-installed components and does not cover 
maintenance or repair of chassis alterations, add-on bodies (including, without limitation, step vans), software or other equipment (including, without limitation, 
lift gates, autonomous or automated vehicle equipment. components, parts or products, and PTO controls) which is installed or modified by a dealer, body shop, 
upfitter or anyone else other than the manufacturer of the Covered Vehicle, (g) any service and/or damage resulting from, related to or arising out of (1) an 
accident, a collision, theft, fire, freezing, vandalism, riot, explosion, other Acts of God, an object striking the Covered Vehicle, improper use of the Covered Vehicle 
(including, without limitation, driving over curbs, overloading, racing or other competition) or (2) Lessee's failure to maintain or use the Covered Vehicle as required 
by and in compliance with, (A) the Lease, (B) all laws, statutes, rules, regulations and ordinances (including without limitation such applicable federal, state and 
local laws, statutes, rules, regulations, ordinances, guidance and professional standards governing autonomous vehicles and automated driving systems and any 
parts, components and products related thereto) and (C) the provisions of all insurance policies affecting or covering the Covered Vehicles or their use or operation, 
(h) roadside assistance or towing for routine vehicle maintenance purposes unless the vehicle is inoperable, (i) mobile services, 0) the cost of loaner or rental 
vehicles beyond what is allocated within the Lease Schedule or (k) if the Covered Vehicle is a Vehicle with a manual transmission, such manual transmission clutch 
adjustment or replacement. Whenever it is necessary to have a Covered Vehicle serviced, Lessee agrees to have the necessary work performed by an authorized 
dealer of such Covered Vehicle or by a service facility acceptable to EFM. In every case, if the cost of such service will exceed $125.00, which may change from 
time to time based on market conditions, Lessee or service provider must notify EFM and obtain EFM's authorization for such service and EFM's instructions as to 
where such service shall be made and the extent of service to be obtained. Lessee agrees to furnish an invoice for all service to a Covered Vehicle, accompanied 
by a copy of the shop or service order (odometer mileage must be shown on each shop or service order). EFM will not be obligated to pay for any unauthorized 
charges or those exceeding $125.00, which may change from time to time based on market conditions, for one service on any Covered Vehicle unless Lessee 
has complied with the above terms and conditions. EFM will not have any responsibility to pay for any services in excess of the services recommended by the 
manufacturer, unless otherwise agreed to by EFM. Notwithstanding any other provision of this Agreement to the contrary, (a) all service performed within one 
hundred twenty (120) days prior to the last day of the scheduled "Term" (as defined in the Lease) for the applicable Covered Vehicle must be authorized by and 
have the prior consent and approval of EFM and any service not so authorized will be the responsibility of and be paid for by Lessee 'and (b) EFM is not required to 
provide or pay for any service to any Covered Vehicle beyond the contract mileage not to exceed 120,000 miles. 

5. ENTERPRISE CARDS: EFM may, at its option, provide Lessee with an authorization card (the ''EFM Card"), which is an electronic card located on the Efleets 
mobile app and the efleets.com client website, for use in authorizing the payment of charges incurred in connection with the maintenance of the Covered Vehicles. 
Lessee agrees to be liable to EFM for, and upon receipt of a monthly or other statement from EFM, Lessee agrees to promptly pay to EFM, all charges made by 
or for the account of Lessee with the EFM Card (other than any charges which are the responsibility of EFM under the terms of this Agreement). EFM reserves 
the right to change the terms and conditions for the use of the EFM Card at any time. The EFM Card remains the property of EFM and EFM may revoke Lessee's 
right to possess or use the EFM Card at any time. Upon the termination of this Agreement or upon the demand of EFM, Lessee shall immediately cease using or 
accessing the EFM Card. The EFM Card is non-transferable. 

Initials: EFM __ _ Lessee. _ _ _ 



6. PAYMENT TERMS. The amount of the monthly maintenance fee will be listed on the applicable Schedule and will be due and payable in advance on the first day 
of each month. If the first day of the Term for a Covered Vehicle is other than the first day of a calendar month, Lessee will pay EFM, on the first day of the Term 
for such Covered Vehicle, a pro-rated maintenance fee for the number of days that the Delivery Date precedes the first monthly maintenance fee payment date. Any 
monthly maintenance fee or other amount owed by Lessee to EFM under this Agreement which is not paid within twenty (20) days after its due date will accrue 
interest, payable upon demand of EFM, from the date due until paid in full at a rate per annum equal to the lesser of (i) Eighteen Percent (18%) per annum or (ii) 
the highest rate allowed by applicable law. The monthly maintenance fee set forth on each applicable Schedule allows the number of miles per month as set forth 
in such Schedule. Lessee agrees to pay EFM at the end of the applicable Term (whether by reason of termination of this Agreement or otherwise) an overmileage 
maintenance fee for any miles in excess of this average amount per month at the rate set forth in the applicable Schedule. EFM may, at its option, permit Lessor, as 
an agent for EFM, to bill and collect amounts due to EFM under this Agreement from Lessee on behalf of EFM. 

7. NO WARRANTIES. Lessee acknowledges that EFM does not perform maintenance or repair services on the Covered Vehicles but rather EFM arranges for 
maintenance and/or repair services on the Covered Vehicles to be performed by third parties. EFM MAKES NO REPRESENTATION OR WARRANTY WHATSOEVER 
OF ANY KIND, EXPRESS OR IMPLIED, WHETHER ARISING BY COURSE OF DEALING, COURSE OF PERFORMANCE, USAGE OF TRADE OR OTHERWISE WITH 
RESPECT TO ANY EQUIPMENT, PRODUCTS, REPAIRS OR SERVICES PROVIDED FOR UNDER THIS AGREEMENT BY THIRD PARTIES, INCLUDING, WITHOUT 
LIMITATION, ANY REPRESENTATION OR WARRANTY AS TO MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, COMPLIANCE WITH SPECIFICATIONS, 
OPERATION, CONDITION, SUITABILITY, PERFORMANCE OR QUALITY. ANY DEFECT IN THE PERFORMANCE OF ANY PRODUCT, REPAIR OR SERVICE WILL NOT 
RELIEVE LESSEE OF ITS OBLIGATIONS UNDER THIS AGREEMENT, INCLUDING THE PAYMENT TO EFM OF THE MONTHLY MAINTENANCE FEES AND OTHER 
CHARGES DUE UNDER THIS AGREEMENT. 

In no event shall EFM or its agents or their respective affiliates be liable for consequential, indirect, incidental, special, exemplary, punitive or enhanced damages, 
lost profits or revenues or diminution in value, arising out of or relating to this agreement. including, without limitation, any breach or performance of this 
agreement, regardless of (i) whether such damages were foreseeable, (ii) whether or not EFM or its agents or their respective affiliates were advised of the 
possibility of such damages and/or (iii) the legal or equitable theory (contract, tort or otherwise) upon which a claim, action, cause of action, demand, lawsuit, 
arbitration, inquiry, proceeding or litigation is based, and notwithstanding the failure of any agreed or other remedy of its essential purpose. 

8. LESSOR NOT A PARTY. Lessor is not a party to, and shall have no rights, obligations or duties under or in respect of, this Agreement. 

9. NOTICES. Any notice or other communication under this Agreement shall be in writing and delivered in person, electronic mail or mailed postage prepaid 
by registered or certified mail or sent by express overnight delivery service with a nationally recognized carrier, to the applicable party at its address set forth 
on the signature page of this Agreement, or at such other address as any party hereto may designate as its address for communications under this Agreement 
by notice so given. Any such notice or communication sent by mail will be effective and deemed received three (3) days after deposit in the United States mail, 
duly addressed to the address for the Party set forth below, with registered or certified mail postage prepaid. Any such notice or communication sent by express 
overnight delivery service with a nationally recognized carrier will be effective and deemed received one (1) day after deposit with such delivery service, duly 
addressed, with delivery fees prepaid. The Lessee shall promptly notify EFM of any change in the Lessee's address. 

IO.MISCELLANEOUS. This Agreement embodies the entire Agreement between the parties relating to the subject matter hereof. Any provision of this Agreement 
which is prohibited or unenforceable in any jurisdiction shall, as to such jurisdiction, be ineffective only to the extent of such prohibition or unenforceability 
without invalidating the remaining provisions of this Agreement or affecting the validity or enforceability of such provisions in any other jurisdiction. This 
Agreement shall be binding upon and inure to the benefit of the parties hereto and their respective successors and assigns, except that Lessee may not assign, 
transfer or delegate any of its rights or obligations under this Agreement without the prior written consent of EFM. This Agreement shall be governed by and 
construed in accordance with the substantive laws of the State of Missouri (without reference to conflict of law principles). 

IN WITNESS WHEREOF, EFM and Lessee have executed this Full Maintenance Agreement as of the day and year first above written. 

LESSEE: EFM: Enterprise Fleet Management, Inc. 

Signature: _ ____ _____________ ___ _ Signature: 

By: By: 

Title: Title: 

Address: Address: 

Date Signed:. _ _____________ ------- Date Signed: 

Initials: EFM. __ _ Lessee __ _ 
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FLEET MANAGEMENT 

MAINTENANCE MANAGEMENT AND FLEET RENTAL AGREEMENT 

This Agreement is entered into as of the __ day of ___ , by and between Enterprise Reet Management, Inc., a Missouri corporation, doing business as 
"Enterprise Fleet Management" ("EFM"), and (the "Company"). 

1. ENTERPRISE CARDS: EFM will provide the Company with an EFM Card for each vehicle, which EFM Card is an electronic card and is located on the Efleets 
mobile app and the efleets.com client website, for use in authorizing the payment of charges incurred in connection with the vehicle maintenance program 
(the "Program") for a vehicle. The Company agrees to be and shall be liable to EFM for all charges made by or for the account of the Company with the EFM 
Card (other than any charges which are the responsibility of EFM under the terms of this Agreement). EFM will invoice the Company for all such charges, and 
the Company agrees to and shall pay to EFM all invoiced amounts in accordance with the terms of this Maintenance Management and Fleet Rental Agreement 
(Agreement). EFM reserves the right, and the Company agrees and acknowledges that EFM shall have the right, to change the terms and conditions as set forth 
in this Agreement for the use of the EFM Card at any time. The EFM Card is and shall remain at all times the property of EFM, and EFM may revoke the Company's 
right to possess, access, or use the EFM Card at any time and for any reason. The EFM Card is non-transferable. EFM will provide a driver information packet (the 
"Packet") outlining the Maintenance Management Program. The Parties agree that the Maintenance Management Program is subject to the terms and conditions of 
the Packet. 

2. VEHICLE REPAIRS AND SERVICE: EFM will provide purchase order control by telephone, electronic mail, or in writing authorizing charges for service, 
maintenance, or repairs exceeding $125.00, which may change from time to time based on market conditions, or such other amount as may be established by 
EFM, in its sole discretion, from time to time under the Program. All charges for service, maintenance or repairs will be invoiced to EFM. Invoices will be reviewed 
by EFM for accuracy, proper application of any applicable manufacturer's warranty, application of potential discounts and unnecessary, unauthorized repairs. 

Notwithstanding the above, in the event the repairs and service are the result of damage from an accident or other non-maintenance related cause (including 
glass claims), these matters will be referred to the Company's Fleet Manager. If the Company prefers that EFM handle the damage repair, the Company agrees to 
assign the administration of the matter to EFM. EFM will administer such claims in its discretion. The fees for this service will be up to $125.00 per claim and the 
Company agrees to reimburse for repairs as outlined in this agreement. If the Company desires the assistance of EFM in recovering damage amounts from at fault 
third parties, a Vehicle Risk Management Agreement must be on file for the Company. 

3. BILLING AND PAYMENT: All audited invoices paid by EFM on behalf of the Company will be consolidated and submitted to the Company on a single monthly 
invoice for the entire Company fleet covered under this Agreement. The Company is liable for, and will pay EFM within twenty (20) days after receipt of an invoice 
or statement for, all purchases invoiced to the Company by EFM, which were paid by EFM for or on behalf of the Company. EFM will be entitled to retain for its 
own account, and treat as being paid by EFM for purposes of this Agreement, any discounts it receives from a supplier with respect to such purchases which are 
based on the overall volume of business EFM provides to such supplier and not solely the Company's business. 

4. RENTAL VEHICLES: The EFM Card allows the Company the option to arrange for a rental vehicle at a discounted rate with a subsidiary or affiliate of Enterprise 
Holdings, Inc. ("EHi") for a maximum of two (2) days without prior authorization from EFM. Extensions beyond two (2) days must be approved by EFM. The 
Company shall be fully responsible for all obligations under any rental agreement with a subsidiary or affiliate of EHi pursuant to this Agreement. All drivers of 
a rental vehicle must be at least twenty one (21) years of age unless otherwise required by law, hold a valid driver's license, be an employee of the Company and 
authorized by the Company through established reservation procedures and meet all other applicable requirements of the applicable subsidiary or affiliate of EHi. 
The Company will be provided a specific telephone number for use in arranging a rental vehicle described in this Section. 

5. NO WARRANTY: The Company acknowledges that EFM does not perform maintenance or repair services on the Company's vehicles or any rental vehicles 
and any maintenance or repair services are to be performed by third parties. EFM MAKES NO REPRESENTATION OR WARRANTY WHATSOEVER OF ANY KIND, 
EXPRESS OR IMPLIED, WHETHER ARISING BY COURSE OF DEALING, COURSE OF PERFORMANCE, USAGE OF TRADE OR OTHERWISE WITH RESPECT TO 
PRODUCTS, REPAIRS OR SERVICES PROVIDED IN CONNECTION WITH THIS AGREEMENT BY THIRD PARTIES, INCLUDING, WITHOUT LIMITATION, ANY 
REPRESENTATION OR WARRANTY AS TO MERCHANTABILITY, COMPLIANCE WITH SPECIFICATIONS, OPERATION, CONDITION, SUITABILITY, PERFORMANCE, 
QUALITY OR FITNESS FOR USE. Any defect in the performance of any product, repair or service will not relieve the Company from its obligations under this 
Agreement, including without limitation the payment to EFM of monthly invoices. 

6. CANCELLATION: Either party may cancel any Card under this Agreement or this Agreement in its entirety at any time by giving thirty (30) days written notice 
to the other party. The cancellation of any Card or termination of this Agreement will not affect any rights or obligations under this Agreement, which shall have 
previously accrued or shall thereafter arise with respect to any occurrence prior to such cancellation or termination. Upon such cancellation or termination, the 
Company shall immediately cease using or accessing the EFM Card. Notice to EFM regarding the cancellation of any Card shall specify the Card number and 
identify the Company's representative. EFM will exercise due care to prevent additional charges from being incurred once the Company has notified EFM of its 
desire to cancel any outstanding Card under this Agreement. 

Initials: EFM. _ __ Company __ _ 



7. NOTICES: Any notice or other communication under this Agreement shall be in writing and delivered in person, electronic mail or mailed postage prepaid 
by registered or certified mail or sent by express overnight delivery service with a nationally recognized carrier, to the applicable party at its address set forth 
on the signature page of this Agreement, or at such other address as any party hereto may designate as its address for communications under this Agreement 
by notice so given. Any such notice or communication sent by mail will be effective and deemed received three (3) days after deposit in the United States mail, 
duly addressed to the address for the Party set forth below, with registered or certified mail postage prepaid. Any such notice or communication sent by express 
overnight delivery service with a nationally recognized carrier will be effective and deemed received one (1) day after deposit with such delivery service, duly 
addressed, with delivery fees prepaid. The Company shall promptly notify EFM of any change in the Company's address. 

8. FEES: EFM will charge the Company for the service under this Agreement$ __ per month per Card. 

9. MISCELLANEOUS: This Agreement shall be binding upon and inure to the benefit of the parties hereto and their respective successors and assigns, except 
that Company may not assign, transfer or delegate any of its rights or obligations under this Agreement without the prior written consent of EFM. This Agreement 
is governed by the substantive laws of the State of Missouri (determined without reference to conflict of law principles). 

IN WITNESS WHEREOF, EFM and the Company have executed this Maintenance Management and Fleet Rental Agreement as of the day and year first above written. 

COMPANY:------------- EFM: Enterprise Fleet Management, Inc. 

Signature: Signature: 

Title: Title: 

Address: Address: 

Date Signed: Date Signed: 

Initials: EFM Company __ _ 



-enterprise' I FLEET 
MANAGEMENT Open-End (Equity) Lease Rate Quote Quote No: 6723677 

Prepared For: City of Rocky Mount. North Carolina 

Unit# 

Year 2022 Make RAM Model 1500 

Series Tradesman 4x4 Quad Cab 140.5 In. WB 

Vehicle Orderiyp. In-Stock Tann 60 Sta1B NC Customer# 552186 

$ 45,526.00 

s 1,139.89 

sn.25 

$0.00 
$0.00 

$0.00 

s 0.00 
$0.00 

$0.00 

$0.00 

$0.00 

Capitalized Price of Vehicle 1 

Certain Other Charges 2 0000% State t:lk 
Initial License Fee 

Registration Fee 

Other: (See Page 2) 

CapHalized Price Reduction 

Certain Other Charges - CPR 

Gain Applied From Prior Unit 

Certain Other Charges - GOP 

Security Deposit 

Tax on Incentive (Taxable Incentive Total : $0.00 ) 

Total Capitalized Amount (Delivered Price) 

Depredation Reserve @ 1 6000% 

Date 09/16/2022 

AEIAM BMKICMT 

All language and acknowledgments contained In the s igned quote 

apply to all vehicles that are ordered under this signed quote. 

Order Information 

Driver Name 

Exterior Color (0 P) Bright White Clearcoat 

Interior Color (O I) Diesel Gray/Black w/Heavy Duty Vinyl 40 

Lie. Plate Type Unknown 

GVWR 0 

$45,526.00 
$ 728.42 
s 213.64 Monthly Lease Charge (Based on Interest Rate - Subject to a Ftoor)2 

$ 942.06 

$0.00 

$ 0.00 

$0.00 

$ 0.00 

s 0.00 

$ 942.06 

s 1,820.80 

$ 495.00 

Total Monthly Rental Excluding Addit ional Services 

Additional Fleet Management 

Master Policy Enrollment Fees 

Commercial Automobile Liability Enrollment 

liability Limit $0.00 

Physical Damage Management 

Fun Maintenance Program 3 Contract Miles Q 

Incl:# Brake Sets (1 set= 1 Axle) Q 

Additional Services SubTotal 

Use Tax 2.0000% 

Total Monthly Rental Includ ing Additional Services 

Reduced Book Value at .6Q Months 

Service Charge Due al Lease Terminalion 

Quote based on estimaled annual mileage of 15,000 

(Current market and vehicle conditions may also affect value of vehicle) 

(Quote is Subject to Customer's Credit Approval) 

Notes 

State . 

Comp/Coll Deductible 

OverMileage Charge 

#TiresO 

0/0 

!..2:!!Q Per Mile 

Loaner Vehicle Not lnduded 

Enlelprise FM Trust will be Ille owner of the vehicle ooverad by this Quote. Enlerprlse FM Trust (not Enterprise Fleet Management) will be the Lessor of such vehicle under the Master Open -

End (Equity) Lease Agreement and shall have aU rights and obligations of the LllSSOf under the Master Open - End (Equity) Lease Agreement with respect to such vehicle. 

Lessee must maintain insurance coverage on the vehide as set forth in Section 11 of the Master Open-End (Equity) Lease Agreement until the vehicle Is sold. 

ALL TAX AND LICENSE FEES TO BE BILLED TO LESSEE AS THEY OCCUR. 
Lessee hereby authorizes this vehicle order, agrees to lease the vehicle on the tenns set forth herein and in the Master Equity Lease Agreement and agrees that Lessor shaM have the ll!ht to 

collect damages in the event Lessee fails or refuses to accept delivvfy of the o!dered vehicle. Lessee certifies that it intends that more than 50% af the use at the vehicle is to be In a trade or 

business of the Lessee. 

LESSEE City of Rocky Mount. North Carolina 

BY 

•INDICATES ITEMS TO BE BILLED ON DELIVERY. 

TITLE DATE 

1 Copi!Uzad Price of VaNc:le May be A4uel8d lo Retlect Final Manufllciunl(1 lnvcice. Lessee Hantby Aallgns lo Leaor anyManuractu,.,,. Robales And/Or ManufactUlllf Incentives Intended fer the L-. Which Rebate& 

And/Or lncenti- H8Y8 Been u-IBy Lfflcr lo Re<b:e the Capllalized Price of lhe Vehicle. 

2 Manlhly L-Charge Wll Be Adjusl8d to Reflect lh• lnlernt Rllle on Iha Dellvwy Date (Subject ID e Floori 

3 The indulion i.ein of n"9rence9 lo maintenance fen/-W:.• are llOlely rcr the adminislralive conwnlenc:e al Lnoee. Notwilh1tanding Iha Inclusion of 1IUCll ,,,,_ in llW1 (lnvoicw'Scl!edule/Ouotel, d such 

maintenance seNic:es.- lo be perfonned by Enlarprise Fleet Management, Inc .. and all 1ucli maintenance re...,,. pay- by las988 solely lor Iha aox:ount or EnterpriH Fleet Managamanl, Inc..~ lo that certain 

&epselll [Main-nee Agrwment] enterad into by and be-L-and Enterprise Fleet Management Inc.; pnMdad lhal IUc:h maint11r111nc:e lae1 .,.,, being biled by Enlarpriee FM Truot and 11n1 payable al lhe cAnlction 

d Entarprlle FM True!, aolei,"" an authorized agent for coll8diDn an behaW d Enlllrprioe F- Managemant. Inc. 

Printed On 09/16/2022 09:36:43 AM Page 1of7 



MEMORANDUM 

To: Peter Varney, City Manager 

Cc: 

From: 

Date: 

Re: 

Purpose 

Robert Hassell, Police Chief ~ 
November 1, 2022 

Presentation of Crime Statistics 

ROCKY MOUNT 
POLICE 
THE CENTER OF IT Al l 

The purpose of this memo is to present a summary of the city-wide crime numbers 
to the Committee of the Whole during the November 14, 2022 meeting. 

Discussion 
The presentation covers the crime incidents throughout the city currently and 
compares them to last year during the same time period. The crimes tracked in this 
presentation are crimes labeled as part 1 crimes in the National Incident Based 
Reporting System (NIBRS) by the federal government. These crime numbers are 
tracked by the FBI and shared with the Bureau of Justice Statistics for tracking 
purposes. 

The presentation includes investigation outcomes for the violent crimes and the 
related arrests. It also includes maps depicting the areas of shots fired, incidences of 
aggravated assault and murder. The presentation also highlights the efforts and 
successes of the police department to combat the violent crime occurring in the city. 

Requested Action 
None 





2022 
Part 1 Crimes Comparison Chart Murder 2 1 14 4 

The table is a comparison of crime 
Rape 1 0 5 -7 

numbers by month and year to date Com Robbery 4 0 28 19 -9 

compared to the same time periods Ind Robbery 5 4 23 52 29 

last year. AggAssault 32 16 -16 342 289 -53 

*Violent* 44 
,, 

21 -23 415 379 -36 
Commercial B&E 13 9 -4 107 55 -52 

isool Residential B&E 16 14 -2 134 173 39 

Non Residential B&E 6 3 -3 31 36 5 

Larceny 70 45 731 865 134 

MVTheft 11 3 69 104 35 

Arson 5 12 ,, 
*Property* 121 1241 

**Total** 165 1620 
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Part 1 Crimes Comparison Chart 

Violent Crimes by Month 

Mar Apr May Jun Jul Aug Sep 

20 33 54 45 32 54 43 

35 41 42 34 52 42 51 

Month 

Oct 

44 

21 

. '~ .. : 
. ~ . ~ 
.:.~ . 

~2021 

~2022 
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~20.21 113 84 

~2022 122 120 

Property Crimes by Month 

Mar Apr May Jun Jul Aug Sep 

114 99 113 118 98 117 109 

138 116 128 104 105 112 138 

Month 

Oct 

121 

158 

~2021 

~2022 



Aggravated Assault Cases and Investigations Case Dispositions 

Aggravated Assault Cases 12 • Incident Cleared 1 

Aggravated Assault Victims 16 • Exceptionally Cleared 2 

Number of Cases with Multiple victitlfi~ to ac:@ text • Inactive Cases 1 

Aggravated Assa u It Arrests 5 • O~en Cases 8 

Aggravated Assault Cases Cleared 3 • Grand Total of Incidents 12 



CJ Murder 
~ Aggravated Assault 
0 Shooting Into OCC Build/Veh. 
• Victims with Injuries 
• Victims Without Injuries 

Grand Total of Victims 
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ShotSpotter & Citizen Calls 
Throughout the City 

• Shots Fired 
• Shell Casings were Found 
• Number Shell Casings Found 
• Number Shell Casings Found YTD 
• Number of Firearms Seized 
• Number of Firearms Seized YTD 
• \\

1eapon \ Tiolation Arrests 

61 
14 
62 

2351 
50 

405 
12 

•J~, - 1 It I I 
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Shots Fired Heard Comparison Chart 

Shots Fired Heard by Month 

120 
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct 

...... 2021 99 85 78 101 94 74 82 52 85 72 

...... 2022 71 50 77 76 48 49 69 54 74 61 

Month 



Other Police Stats 
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PROBLEM ORIENTED POLICING 

Click to a~d t~ 
54 367 206 
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FUSUS Project Update 

22 

Business 
Partnerships 

128 

B 
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Educational Program Update 

Re-introduced Program New Program 

-.. ·. . .. - - -. · ......... · -............. .• ..... .... 101 I November 2022 Crime Report I Robert Hassell I 11/14/22 
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Community Involvement 

• National Night Out Against Crime 
• National Faith & Blue 

• Chalk With a Cop 
• Pastries & Police 
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MEMORANDUM ~ ROCKY MOUNT 
1~ ~ CITY MANAGER'S OFFICE 
~~,.. THE CENTER OF IT ALL 

To: 

From: 

Date: 

Re: 

Mayor and City Council /JI / 

Peter Varney, Interim City Manager f J/ 
10/31/2022 

Housing Code Update 

Chapter 11 of the City Code of Ordinances, ''the Housing Code" was last updated in 
2009. Since then, building codes and the General Statues have changed, resulting in the 
need to update the ordinance. 

The redrafted ordinance (see attached) shows the proposed changes with strike throughs 
and underlining. The main changes are summarized as follows: 

Sec 11-5 Definitions: The definition of "abandoned structure", "deteriorated," and 
"dilapidated" are based on a revised cost to repair set at 50% of tax value, not 40% of tax 
value. Recently enacted legislation ( 160 D-1203.6. alb) establishes the threshold at 50% 

Sec. 11-5 Definitions: The definition of"Owner" is s implified to read: "Owner means 
the holder of the title in fee simple and every mortgage of record." 

Sec 11-9 Unsafe Conditions: Subsection c requires inspectors to perform interior 
inspections as long as it is considered safe to enter a deteriorated or dilapidated structure. 
Both an exterior and interior inspection must be completed in order to constitute a 
complete hosing code case. 

Sec 11-10 Minimum Standards: The current ordinance requires smoke detectors and for 
houses built after 1975, they must be hard wired to a 110-volt circuit. The proposed 
revision allows both hard wired and battery-operated detectors and prescribes where in 
the house they are to be located. The proposed revision adds a requirement for the 
installation of carbon monoxide detectors. 

Sec 11-13 Duties of Tenants: Staff proposed requirements for tenants are deleted. 

Sec 11-17 Enforcement: Subsection c "Lis Pendens" is added as a separate section and 
the language is expanded to describe the notice of lis pendens process more completely. 

Sect 11-17 Enforcement: Subsection e ( 1) "deteriorated" gives the inspector power to 
accelerate enforcement action on "deteriorated" properties under certain conditions such 
as imminent danger to occupants. 



Sec 11-17 Enforcement: Subsection f is added to provide for notices to affordable 
housing organizations of impending demolition orders. This is a new requirement by state 
law. 

Sec 11-17 Enforcement: Subsection h is added to address dwellings that have been 
vacated and closed for a period of one year without action by the owner. With approval 
by the City Council , the structure can proceed to demolition. This section replaces the 
·'one step" section in the current ordinance. 

Sec 11-17 Enforcement: Subsection i is added to provide authority to address .. Unsafe 
Dwellings in a community development target area. The implicit ability to establish 
target areas provides additional enforcement ability. 

Sec 11-17 Enforcement: Subsection j entitled ''liens'' removes the requirement to remove 
the owners personal property to the City warehouse. The revised section allows the City 
to dispose of personal property and other appurtenances and apply the proceeds to the 
cost of demolition . 

In addition, this section allows the lien to be applied to any other real property of the 
owner that is located within the city limits or within one mile thereof except for the 
owner's primary residence. 

Sec I 1-1 7 Enforcement: The subsection providing for criminal enforcement is 
eliminated. 

Sec 11-17 Enforcement: Subsection M entitled ''Civil Enforcemenf' remains unchanged. 
The inspectors may impose civil penalties of$ I 00 on day one and $25/day thereafter. 
Penalties are collected through small claims court. 
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PART II - CODE OF ORDINANCES 

Chapter 11 HOUSING CODE 

Chapter 11 HOUSING CODE1 

Sec. 11-1. Housing code established, title. 

There are hereby established rules and regulations for the repair or elimination of unfit and/or unsafe housing 
conditions in the City of Rocky Mount, North Carolina, which shall be known as "The Housing Code of the City of 
Rocky Mount," and will be referred to hereafterhereinafte r as :'.th is " code~c~ 

(Ord. No. 0-98-20, § 1, 3-9-98; Ord. No. 0-01-57, § 1, 7-23-01) 

Sec. 11-2. Exercise of police powers; authority. 

The city council hereby finds and declares that there ~exists in the city dwellings and certain abandoned 
structures which are unfit for human habitation due to dilapidation, defects increasing the hazards of fire, accident 

or other calamities, lack of ventilation, light, or sanitary facilities, or due to other conditions rendering the 
dwellings unsafe or unsanitary, or dangerous or detrimental to the health, safety, morals, or otherwise inimical to 

the welfare of the residents of the city, and that a public necessity exists to exercise the police powers of the city 
pursuant to Article 19 12 of Chapter ±WA-160D, Art icle 12, of the North Carol ina General Statutes of North 

Carolinaand other applicable law, as now or hereafter amended, to vacate, repair, close, or demolish such 
dwellings in accordance with the procedure herein provided. 

(Ord. No. 0-98-20, § 1, 3-9-98; Ord. No. 0-01-57, § 1, 7-23-01) 

Sec. 11-3. Purpose. 

The purpose of this code is to remedy and prevent the decay and deterioration of places of human habitation or 
intended for human habitation, and/or certain abandoned structures by providing minimum requirements for the 

1Editor's note(s)-Ord. No. 0-98-20, § 1, adopted March 9, 1998, amended Ch. 11, in its entirety, to read as herein 

set out. Subsequently, Ord. No. 0-01-57, § 1, adopted July 23, 2001, amended said chapter to read as herein 

set out. See the Code Comparative Table. 

Cross reference(s)-Housing authority,§ 2-76 et seq.; alarm systems, Ch. 3; animals, Ch. 4; buildings and building 
regulations, Ch. 5; fire prevention and protection, Ch. 8; storage of flammable liquids in outside aboveground 

tanks prohibited,§ 8-28; fire exit requirements,§ 8-34; gas, Ch. 9; gas standards adopted,§ 9-3; vent and 

vent connections for gas heaters,§ 9-27; requirements for vents for gas appliances, § 9-28; gas black flue 
pipes prohibited,§ 9-29; public health nuisances prohibited,§ 10-71 et seq.; loud or disturbing noises 
including bicycle and vehicle noises prohibited,§ 10-152; fair housing,§ 12-26 et seq.; abandoned vehicles,§ 

10-176 et seq.; solid waste, Ch. 18; streets, sidewalks and certain other public places, Ch. 19; traffic and 

vehicles, Ch. 20; utilities, Ch. 21; subdivisions, App. A, zoning, App. B. 

State law reference(s) Minimum housing standards, G.S. § 160A 441 et seq . State law reference{s)-Minimum 
Housi ng Codes. N.C.G.S. § 160D-1201 et seq .; Building Code Enforcement, N.C.G.S. § 160D-1101 et seq .; 
Enforcement of Ordinances, N.C.G.S. § 160A-175; Procedu re for Adopting, Amending, or Repea ling 

Development Regulations, N.C.G .S. § 160D-601; Lis Pendens, N.C.G.S. § 1-116 et seq .; 
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protection of the life, health, welfare, safety, and property of the general public and the owners and occupants of 

places of human habitation. 

(Ord. No. 0-98-20, § 1, 3-9-98; Ord. No. 0-01-57, § 1, 7-23-01) 

Sec. 11-4. Scope. 

The provisions of #lethis code are applicable to all existing dwellings and all dwellings hereafter constructed within 

the city and its extraterritorial jurisdiction which are used or intended for use for human habitation and/or 
abandoned structures. Manufactured or modular dwellings or manufactured or modular dwellings being moved 
and temporarily stored prior to relocation, when used or intended for use for human habitation within the city, 

shall be subject to the applicable provisions of this code. 

(Ord. No. 0-98-20, § 1, 3-9-98; Ord. No. 0-01-57, § 1, 7-23-01) 

Sec. 11-5. Definitions. 

(a) f For the purposes of this chapter, certain terms shall have the meanings ascribed to them in this section, 
unless the context clearly indicates otherwise+ , 

(1) Abandoned structure means any structure, other than a dwelling, dwelling unit, habitable room, 

multiple dwelling room unit or boardinghouse, which is a health or safety hazard as a result of the 
attraction of insects or rodents, conditions creating a fire hazard, dangerous conditions constituting 
a threat to children, or frequent use by vagrants as living quarters in the absence of sanitary 

facilities, and which cannot be repaired, altered or improved so as to no longer constitute such 

health or safety hazard at a cost of less than forty (40) fifty (SO) percent of its value, as determined 
by the findings of the code enforcement official. 

(2) Apartment house means any dwelling which is designed, built, rented, leased, let, or hired out to be 

occupied, or which is occupied as the home or residence of three (3) or more families living 
independently of each other in dwelling units. 

(3) Approved means performed in a manner and/or with materials consistent with the North Carolina 
State Building Code in effect at the time of construction or substantial renovation unless otherwise 
provided herein. 

(4) Area as applied to the dimensions of a room shall mean the total square footage or floor area 
between finished walls or when applied to the dimensions of a dwelling shall mean the maximum 
horizontal projected area of the dwelling at grade. 

(5) Basement means a story having a clear height of at least seven (7) feet from finished floor to 
finished ceiling, the floor level of which is below finished grade but not less than four (4) feet below 

the average finished grade, having floor and walls of approved construction, and/or having direct 
access to light and air from windows located above the level of the adjoining ground. 

(6) Boardinghouse (or rooming house) means any dwelling unit or that part of any dwelling unit 
containing one (1) or more rooms in which space is let by the resident owner or operator to three 
(3) or more tenants. 

(7) Building means that which is built or constructed, an edifice or building of any kind, or any piece of 
work artificially built up or composed of parts joined together in some definite manner. The term 
"building" shall be construed as if followed by the words "or part thereof". 
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(8) Ceiling height means the clear vertical distance from the finished floor to the finished ceiling. The 
minimum allowable ceiling height shall be seven (7) feet six (6) inches. 

(9) Cellar means that portion of a building located partly or wholly underground having an inadequate 
access to light and air from windows located partly or wholly below the level of the adjoining 
ground. 

(10) Certificate of exemption (temporary C/O) means a document issued pursuant to section 11-16(c)(2) 
of this fOOecode by the RousiAg community code supervisor adA'liAistrator certifying that no 
housing certificate is required prior to reoccupaAcyre-occupancy of an owner-occupied dwelling. 

(11) City means the City of Rocky Mount, North Carolina. 

(12) City council means the City Council of the City of Rocky Mount. North Carolina. 

MLlll_Community Code Division refers to the office and staff of the Community Code Division within 
the Development Services Department. 

~i.lil_Community Cede eRfercemeRtcode official means any employee of the city whose assigned..Qr 
delegated duties include the enforcement of one (1) or more provisions of this code. 

f.±4tLl2l_Demolish means the tearing down and disposal of the entire dwelling in a lawful manner, leaving 
the property free and clear of any debris and without holes or pockets. 

~lifil_Deteriorated means a dwelling that is unfit for human habitation or unsafe and can be repaired, 
altered, or improved to comply with all of the standards established by this code at a cost not in 
excess of forty (40) fifty (50) percent of its value, as determined by the finding of the code 
enforcement official. 

f-±61Llll_Dilapidated means a dwelling that is unfit for human habitation or unsafe and cannot be 
repaired, altered, or improved to comply with all of the standards established by this code at a cost 
in excess of forty (40) fifty (SO) percent of its value, as determined by finding of the code 
enforcement official. 

f.±+11.lfil_Dwelling means any building or structure, or part thereof, used and occupied for human 
habitation or intended to be so used, and including any outhouse and appurtenances belonging 
thereto or usually enjoyed therewith, apartment houses, boarding or rooming houses, hotels, 
motels, and other transient places of habitation and dwelling unit. 

f±&H.1.& Dwelling unit means any room or group of rooms located within a dwelling and forming a 
habitable unit with facilities which are used or intended to be used for living, sleeping, cooking, and 
eating. 

f191.!1QLExit (egress) means a clear and unobstructed way of departure from the interior of a dwelling to 
the exterior at street or grade level. 

~1,1..!l_Extermination means the control and elimination of insects, rodents, and other pests by 
eliminating their harborage places; by removing or making inaccessible materials that serve as their 
food; by poisoning, spraying, fumigating, trapping, or by any other recognized and lawful pest 
elimination methods approved by the code enforcement official. 

R-±t11ll__Family means one (1) or more persons living together and having common housekeeping 
facilities. 

~Ull_Garbage means the waste produced by the handling, processing, preparation, cooking and 
consumption of animal or vegetable products used for human consumption. This definition shall 
include any other matter that is also subject to decomposition, decay, putrefaction or the 
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generation of noxious or offensive gases or odors or which before, during or aher decay may serve 

as feeding or breeding material for animals or flies or other insects . 

~Hl!±l_Habitable space or habitable room means any room or enclosed floor space in a dwelling used or 
intended for use for living, sleeping, cooking, or eating, including kitchens, but excluding bathrooms, 

toilets, hal ls, corridors, pantries, storage space, closets, laundries, and other spaces not used 

frequently or during extended periods. 

f:~4H12l_Hazardous materials means any chemicals or substances which are physical or health hazards as 

defined and classified under OSHA 29 CFR 1910.10. 

~f1£l__Housing certificate (certificate of compliance) means a ~certificate issued by the~ 
code supervisor community code administratorsupervisor or his designated agents, certifying that 

the named dwel ling complies with the minimum requirements of this code . 

~(]]l_Housing code division means the office and staff of the housing code division . 

f-2-+-Hl fil_lnfestation means the presence, within or around a dwelling, of any insects, rodents, or other 

pests in such number as to constitute a menace to the health, safety or welfare of the occupants or 

to the public. 

R-811l'ti.._lnspect means the act of examining areas and parts of a dwelling to determine its compliance 

w ith the standards set out in this code. 

~J]gl_lnspection services means the office and staff of the inspection services code 
administrator.Inspection Services Divis ion within the Development Services Department. 

8Qt(31 ) Manufactured building means a structure consist ing of one (1) or more transportable sections 
built and labeled within a manufacturing plant facility in accordance with the appropriate state or 
federal construction code which governs the structure 's intended usage when erected on a bu il ding 

site. 

8-BLlll..Manufactured home (mobile home) means a manufactured building designed to be used as a 
single-family dwelling unit which has been constructed and labeled indicat ing compliance with the 

HUD administered National Manufactured Housing Construction and Safety Standards Act of 1974. 

~Ll]j_Modular building means a manufactured building constructed in accordance with the North 

Carolina State Building Code. 

~Ll!±l_Modular Home means a manufactured building designed to be used as a one- or two-family 
dwelling un it wh ich has been constructed and labeled indicating compliance with the North Carolina 
Uniform Residential Code, Volume VII . 

~(35) Modular building (commercial} means a manufactured building designed to be used as a multi

family dwelling unit (three (3) or more fam ilies) or as a commerc ial structure which has been 

constructed and labeled indicating compliance with the North Caro lina State Building Code. 

~Ll..fil_North Carolina State Building Code or North Carolina Building Code means any or all volumes of 
t he North Carolina State Build ing Code as promulgated by the North Carolina Building Code Council. 

861illl....Occupant means any person living, sleeping, cooking, or eating in or having actual possession of a 
dwelling. 

Owner means any person who alone, or jointly, or severally with others: 

(1) Has title to an·r d'.'4'elling, d· ... ·elling unit or abandoned structure, with or without accompanying actual 
possession thereof; or 
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8+-)(]_fil_(2) I-las charge or control of any dwelling, dwelling unit or abandoned structure, as owner 

or agent of the owner as executor, administrator, trustee or guardianholder of the estate of the 

owner. Any such person thus representing the actual owner shall be bound to comply with the 

provisions of this code,title in fee simple and of rules and regulations adopted pursuant hereto, to 

the same extent as if he were the owner. every mortgagee of record . 

~ll21Parties in interest means all individuals, associations, and corporations who have interests of 

record in a dwelling and any who are in possession thereof. 

89-tj_~QLPier means a post, pole or column of masonry, concrete, steel or pressure-treated wood, or any 

other material that complies with the N.C. State Building Code for use as a pier, extending from a 

concrete or masonry footing to and supporting the building or portion thereof. 

H-f!.H~JJ__Plumbing means the water supply system, sanitary drainage system, vent system, fixtures, and 

traps and shall include their respective connections, devices, appliances, and appurtenances within 
the property lines of the premises. 

(--4-)81l.._Public authority means any official who is in charge of any department or branch of the 

government of the city or of the state relating to health, fire, bu ilding regulat ions or other activities 

concerning dwellings or abandoned structures in the city, including but not limited to the housing 

authority of the city . 

~(43 ) Public space or common space means that space within any dwelling which is open to use by the 

general public or to occupants of more than one (1) dwell ing. 

:..:i+)( 44) Rodent proof means construction of a new structure or repair of an exist ing structure using 

materials and methods that prevents entry of rodents. Openings one-half (Yi) inch or greater may 

allow rats to enter and openings one-quarter (Y. ) inch or greater may allow mice to enter . 

\441 \-15 i Rubbish means combustible and noncombustible waste materials, except garbage; including, but 

not limited to, ashes, wood, coal, coke, and other combustible materials, paper, rags, cartons, boxes, 

excelsior, rubber, leather, tree branches, yard trimmings, leaves, tin cans, metals, mineral matter, 

glass, crockery, dust and dirt. 

{46) Supervisor means the public officer in charge of the community code division . 

f#401..LSupplied means pa id for, furnished or provided by, or under the control of, the owner or 

operator . 

f46-t ! 48 ) Story means that part of the dwelling comprised between a floor and the floor or roof next above 

having the required amount of ceiling height. 

S&fJCF'>'isor means the supervisor or person in charge of the housing code di~·ision . 

f4+H1filJemporary housing means any tent, mobile home, manufactured type home, or other structure 

used for human shelter which is designed to be transportable and which is not attached to the 

ground, or another structure, or to any utilities system on the same premises for more than thirty 

(30) consecutive days. 

\4&+l.2Ql__Tenant means any person who alone or jointly or severally with others occupies a dwelling under 

an oral or written lease or holds a legal tenancy in a dwelling. 

\491( 51 ) Unfit for human habitation means conditions existing in a dwelling which violate or do not 

comply with one (1) or more of the minimum standards of fitness or one (1) or more of the 

requirements established by this code. 

i;W+J51j_Unsafe means especially dangerous to life because of a dwelling's liability to fire or because of 

bad conditions of walls, overloaded floors, defective construction, decay, dangerous wiring or 
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heating system, inadequate means of egress, or other causes or conditions enumerated in section 
ll-9{a) of this teaecode. 

{Ord. No. 0-98-20, § 1, 3-9-98; Ord. No. 0-01-57, § 1, 7-23-01) 

Sec. 11-6. Reserved. 

Sec. 11-7. Administration . 

(a) 

(b) 

(c) 

... (a-)---Enforcement agency. 

(1) flt-There is hereby created and established a division within the government of the city to be known 
as the h01:1sing community code division, which shall be composed of ~~ supervisor aEln:1inistrat0r,L 
community code enforcernent officials, and such other employees as shall be authorized by the city 
manager. The housing code division shall be a division of the city department designated by the city 

manager. 

(2) Rf-The supervisor of the h01:1singcommunity code division is hereby designated the public official to 
exercise, by and through his duly appointed agents, the powers described by this code. 

1-1(b~)f.----Consulting agency. 

(1) flt-The community code enforcement official shall have authority to request advice and assistance 
from any agency he deems appropriate in performing his duties. 

(2) Rf-The departments of the city and other public agencies may report in writing to the community 
code enforcernent official any dwelling or abandoned structure they may encounter which is, may 
be, or is suspected of being unfit for human habitation or unsafe within the terms of this code. 

>+(£,...)---Administrative liability. 

(1) flt-Except as may otherwise be provided by statute or local law or ordinance, no officer, agent, or 
employee of the city charged with the enforcement of this code shall be personally liable for any 
damage that may accrue to persons or property as a result of any act required or permitted in the 
discharge of his duties under this code. No person who institutes or assists in the prosecution of a 
criminal proceeding under this code shall be liable for damages hereunder unless he acted with 
actual malice and without reasonable grounds for believing that the person accused or prosecuted 
was guilty of an unlawful act or omission. 

(Ord. No. 0-98-20, § 1, 3-9-98; Ord. No. 0-01-57, § l, 7-23-01) 

Sec. 11-8. Reserved. 

Sec. 11-9. Unsafe conditions. 

(a) (a) The community code enforcement official shall determine that a dwelling or abandoned 
structure is unsafe and represents a threat to life and property, if any of the following conditions exist: 

(1) flt-No operating heating; 

(2) Rf-No potable water supply; 

(3) ~No hot water supply; 
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(4) f4+-No electricity; 

(S) ~Failing or failed primary structural members that threaten the stability of the dwelling and or 
visible structural defects that appear to render the structural members ineffective; 

(6) fe}-lmproperly operating or no sanitary facilities; 

(7) f-7+-0verloaded, non-isolatable electrical circuits or unsafe or exposed electrical wiring; 

(8) f&t-Presence of raw sewage or open sewer, inside or outside the dwelling, whether from broken, 
plugged or inoperative fixtures or pipes inside the dwelling, or migrating into the dwelling from 
outside; 

(9) ~Presence of l:IRCOAtaiReaimproperly contained flammable or combustible liquids or gases, 
poisonous solids, liquids or gases, poisonous solids, liquids or gases or life or health threatening 
depletion of oxygen or other hazardous materials; 

(10) H(l~O+-) ---Missing roof, or part of roof missing; 

(11) (11) Chimney flues clogged; 

(12) (12) The dwelling is a physical threat due to immediate possibility of collapse; 

(13) (13) The primary means of exit or escape in the event of fire or other emergency is blocked 
or structurally unsafe; 

(14) H(l,..4+-) --- ·Occupancy of habitable space that does not meet below-grade occupancy standards; 

(15) (lS) Internal accumulation of garbage; 

(16) (1!;) Interior wall sheathing or sheeting that is not present, or has been removed, to a point 
where there is little or no protection from spread of fire from story to story, or from other habitable 
spaces to bedrooms; 

(17) ~(1-+7+-) - - - No operable smoke detection system; 

(18) (18) Multiple violations of the standards set forth in section 11-10. 

(b) (e) The community code eAfarcemeAt official shall give priority enforcement to any dwelling that 
falls within the provisions of section 11-9. Upon discovering a violation of subsection 11 9(a), the 
adR'!iRistratersupervisor shall, based upon the standards set in section 11-10, have the power to order the 
correction of any such violations within seventy-two (72) hours from the date of notice thereof. In the event 
the responsible party fails to make such corrections, the aElmiAistr:ato~supervisor shall set a hearing 
pursuant to the procedures of subsection 11-17(~) and thereafter may again order the correction of any 
such violations within seventy-two (72) hours from the date of service of the order upon the responsible 
party. In the event the responsible party still fails to make such corrections, the inspector may order the 
dwelling unit to be vacated and closed within a reasonable time and may assess civil penalties as set forth in 
subsection ll-17(hm). The admiRistratoF.supervisor may pursue any other civil action as he deems 
reasonably necessary in order to effectuate the purposes of this cl'laptercode. 

(c) A residential dwelling unit may be construed by the admiRistratorsupervisor to be unfit for human 
habitation without an interior inspection having been completed only when there is significant visible 
evidence to believe the structural integrity or an immediate threat to adjacent properties exists as a result 
of dilapidation, fire or other such catastrophic events. In the absence of such condition, an interior and 
exterior inspection must be completed to constitute a complete housing code case. 

(Ord. No. 0-98-20, § 1, 3-9-98; Ord. No. 0-01-57, § 1, 7-23-01) 
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Sec. 11-10. Minimum standards. 

Without excluding other ways and means of determining that a dwelling is unfit for human habitation, the 
community code enforcement official shall apply the minimum standards set forth in section 11-10 of this Code in 

determining whether a dwelling is unfit . 

(a) ..... (a ..... )- - Facilities. 

(1) f±j-Sanitary. Every dwelling shall be furnished with a potable water supply system. "Potable water 
supply" shall mean direct connection to a well, to a public water utility or equivalent water service 
delivery system, and does not include water delivered through a hose or via containers. Every 

dwelling shall contain not less than a kitchen sink, lavatory, tub or shower, and a water closet all in 
good working condition and properly connected to an approved water and sewer system. Every 

plumbing fixture and water and waste pipe shall be properly installed and maintained in good 
sanitary working condition free from defects, leaks, and obstruction. "Properly connected" means 

connected with approved plumbing materials (no radiator hose, duct tape, etc.). "Properly installed" 
means continuous piping that met the North Carolina State Building Code in effect at the time of 

installation. Any new, additional or repair plumbing must meet the current requirements of the 
North Carolina State Building Code. Provided, however, that the kitchen sink standards enumerated 

herein shall not apply to hotels, motels and other transient places unless kitchen sinks are otherwise 

required. 

(2) f;+ Location of sanitary facilities. All required plumbing fixtures shall be located within the dwelling 
and be accessible to the occupants of same. The water closet, tub or shower and lavatory shall be 

located in a room (or adjoining rooms) affording privacy to the user. Required bathrooms shall be 

accessible from habitable rooms, hallways, corridors or other protected or enclosed areas. 

(3) ~Hot and cold water supply. Every dwelling shall have connected to the kitchen sink, lavatory, and 
tub or shower an adequate supply of both cold and hot water. All water shall be supplied through an 

approved distribution system connected to a potable water supply. 

(4) f4+- Water heating. 

a. &.---Every dwelling shall have water heating facilities which are properly installed and 

maintained in a safe and good working condition and are capable of heating water to such a 

temperature so as to permit hot water to be drawn consecutively (that is, at one {l) tap after 
the other, and not simultaneously) at every required kitchen sink, lavatory basin, bathtub or 
shower at a temperature of not less than one hundred sixteen (116) degrees Fahrenheit. Such 

water heating facilities shall be capable of meeting the requirements of this subsection when 

the dwelling's heating facilities required under the provisions of ~this code are not in 
operation. Apartment houses may use a centralized water heating facility capable of 
delivering an amount of hot water in the quantity and at the temperature described above. 

b. &.----Water heaters shall be equipped with approved relief valves, which are piped to a point 
not more than six (6) inches above the floor. The pipe material for the relief valve shall be 
threaded pipe approved for interior water service lines. 

c. e-,----Provided, however, that the provision in subsection (a)(4) of this section for hot water 
supplies for a kitchen sink shall not apply to hotels, motels, and other transient dwellings 
where kitchen sinks are not required. 

(5) ff+ Heating. 
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a. i!-:--Every dwelling shall have heating facilities which are properly installed, are maintained 
in safe and good working conditions, and are capable of safely and adequately heating one (1) 

habitable room, excluding the kitchen in every dwelling regulated herein to a temperature of 
at least sixty-eight (68) degrees Fahrenheit at a distance three (3) feet above floor level, 
during ordinary winter conditions. Each heating system shall have at least one (1) readily 
adjustable control for regulation of living space temperature in each dwelling unit. Radiator 
control knobs in good working order shall be regarded as a readily adjustable control. If heat is 

not provided in every habitable room, the dwelling shall be provided with sufficient fireplaces, 
chimneys, flues or gas vents whereby heating appliances may be connected so as to heat all 

habitable rooms and bathrooms to a temperature of sixty-eight (68) degrees Fahrenheit at a 
distance three (3) feet above the floor level during ordinary winter conditions. 

b. &,--Where a central heating system is not provided for a dwelling, the dwelling sha ll be 

provided with properly installed baseboard electric heat, properly installed and properly 
vented wood or fossil fuel heater(s), or unvented natural gas heater(s) having oxygen 
depletion sensors listed for residential use by UL, ETL, or other recognized testing laboratory 
and installed in strict accordance with the manufacturer's instructions. 

c. E-o--The following heating devices do not meet the requirements of subsections (~S)a. and 
(ill..{S)b. of this section: 

1. Portable electric heating units; and 

2. Unvented fuel-burning heaters. 

d. th--The use of unvented fuel-burning heaters is proh ibited in any bedroom. 

(6) ff+ Chimneys. 

(Supp. No 85) 

a. i!-:--Chimneys must be safe for use as specified and intended. "Specified" means use in 
connection with specific heating appliance or systems, or limitations of such use. "Intended" 
means use in connection with combustion of fuel, for which the following minimum chimney 

standards apply: 

1. Flue liner intact; 

2. Chimney mortar and bricks secure; 

3. Flue unobstructed; 

4. Fireplace bricks intact; 

5. Stove piping placed and secured with clearances as follows : 

(i) Minimum twelve-inch brick clearance separation from combustibles; or 

(ii) Minimum nine-inch air separation for insulated listed stove pip ing; or 

(iii) Minimum one-inch air clearance surrounded by six-inch glass fiber insulation 
and ventilated thimble assembly; or 

(iv) Minimum two-inch air separation for insulated listed stove piping with one-inch 
air space between inner and outer chimney components; and as otherwise 
described in National Fire Protection Association Standard 211 (NFIPA), 
"Chimneys, Fireplaces, Vents and Solid Fuel-Burning Appli ances". 
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(b) 

6. Heating appliance clearances maintained at thirty-six {36) inches from combustible 
materials and/or surfaces, except that clearances may be reduced as provided in NFIPA 
Standard 211, "Chimneys Fireplaces, Vents and Solid Fuel-Burning Appliances" . 

b. &.------Chimneys that do not meet these standards shall either be repaired or sealed . 

(7) pt-Cooking equipment. All cooking equipment and facilities shal l be installed in an approved 

manner. Portable cooking equipment employing flame is prohibited as a substitute for approved 
cooking equipment. Portable cooking equipment is prohibited outside the kitchen area of a boarding 

or rooming house. 

(8) SFReke rietecter systeffls. Every dwelling or dwelling unit shall be pro;·ided with an appro~'ed U.L. listed 
smoke detector on each level of the dwelling and in interior enclosed stairwells, hallways, and other 

common areas of multiple unit dwellings, installed in accordance with N.F.P./\. 72 and the 

manufacturer's recommendations and listings. 

D•,.,•ellings constructed after July 1, 1975, and prior to January 1, 1999, shall be equipped with a 110 volt 

hard wired smoke detector installed in accordance with the North Carolina State Building Code. 

Dwellings or dwelling units constructed after January 1, 1999, shall be equipped with listed 110 volt 

hard wired interconnecting smol(e detector(s) with batterit bacl( up installed inside every sleeping 
room and in the area outside of each sleeping room in accordance with the North Carolina State 

Building Code. 

When battery operated smoke detectors are allowed by this code or the North Carolina State Building 

Code, batteries shall be replaced at least once annually. 

(8) Smoke detector systems. All dwellings and dwelling un its shall be equipped w ith a smoke detector 
(battery operated or 110 volt) which has been listed by a testing agency (such as Underwriters 

Laboratories) and such detector shall be installed in each sleeping room and outside of each sleeping 

area inside the dwelling unit. All smoke detectors shall be located on or near the ce iling of the room 
wherein it is located and shall be installed in accordance with the manufacturer's instructions and 

maintained in proper working condition. When a dwelling unit is subject to a rental agreement, the 
landlord and/or tenant shall be responsible for placement of batteries in the smoke detector as 

provided in N.C.G.S._§_ 42-42{a)(S) . 

(9) Carbon Monoxide Detectors . Provide a minimum of one (1) operable carbon monoxide detector per 
rental unit per level, either battery operated or electrical, that is listed by a nationally recognized 

testing laboratory that is OSHA approved to test and certify to American National Standards 

Institute/Underwriters Laboratories Standards ANSl/UL2034 or ANSl/UL2075, and install the carbon 
monoxide detectors in accordance with either the standards of the National Fire Protection 

Association or the minimum protection designated in the manufacturer's instructions. This 
subdivision applies only to dwelling units having a fossil fuel burning heater, appliance, or fireplace, 

and in any dwelling unit having an attached garage. 

{10) f-91-Street address. Each dwelling shall bear a street address number of a color contrasting with the 

surface on which the number is mounted, such number shall be of sufficient size to be visible from 
the nearest public street, but not less than three (3)four (4) inches in height. If the dwelling is not 
visible from the nearest public street, a sign or standard bearing the address number shall be placed 
on the principle public street access point to the dwelling, such number to meet the standards set 
forth herein. 

tt(btt)--- Light and ventilation . 
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(c) 

(1) (-±1-Windows. Every habitable room shall have at least one (1) window or skylight facing directly to 
the outdoors. The minimum total window area measured between stops, for every habitable room 
shall be eight (8) percent of the floor area of such room . Whenever walls or other portions of 

structures face windows of any such room and such light-obstruction structures are located less 

than three (3) feet from the window and extend to a level above that of the ceiling of the room, 
such a window shall not be deemed to face directly to the outdoors and shall not be included as 
contributing to the required minimum total window area. Whenever the only window in a room is a 

skylight-type window in the top of such room, the total window area of such skylight shall equal at 
least fifteen (15) percent of the total floor area of such room. 

(2) 1:21-Ventilation . 

a. a:---Every habitable room (except kitchens with exhaust fans in good working order) shall 

have at least one (1) window or skylight which can easily be opened . The total of openable 
window area in every habitable room shall be equal to at least forty-five (45) percent of the 
minimum window area size or minimum skylight-type window size, as required, or shall have 
other approved, equivalent ventilation . 

b. &.--Year-round mechanically ventilating conditioned air systems may be substituted for 
windows, as required herein, in rooms other than rooms used for sleeping purposes. Window 
type air conditioning units are not included in this exception. 

f-3+--Bathroom . 

(3) a,.-_Every bathroom shall comply with the light and ventilation requirements for habitable rooms 
except that no window or skylight shall be required in adequately ventilated bathrooms equipped 
with an operable ceiling electrical exhaust fan . 

f4+--Lighting in halls and stairways. 

(4) a,.-_Every hall and stairway of every dwelling, shall be lighted, including exterior stairways and 

stairways in halls and public space. Every interior stairway shall have a three-way wall switch at the 
top and bottom of the stairs. 

H(c=-i)--- Electrical systems. 

(1) (-±1-Electrical service. Adequate electric service must be provided to the dwelling. "Adequate" means 
a [minimum] of one hundred (100) ampere service. If the connected electrical load exceeds the 

capacity of a one hundred (100) ampere service, a service of sufficient capacity to safely bear the 
connected load shall be furnished. "Edison base" fuses shall not be permitted as components of any 

modified or updated electrical service, and no more than one (1) two-wire branch circuit shall be 
connected to any fuse, circuit breaker or other approved over current protection device . Drop cords 

from a neighboring source, generator or similar source are not "adequate" for the purpose of this 

code. 

Every new or additional electrical outlet and fixture required by tfiethis code shall be installed, 
maintained and connected to a source of electric power in accordance with the provisions of the 

North Carolina State Building Code. 

If the connected electrical load exceeds the capacity of a one hundred (100) ampere service, a service 

of sufficient ampere capacity to safely bear the connected electrical load shall be furnished. 

If it can be demonstrated to the satisfaction of the city inspection services 
administratorsupervisorelectrical inspector,-Bf his designee, or a licensed electrician that an electrical 
service of a lesser size than a one hundred (100) ampere service is adequate to serve a structure, that 
electrical service will be approved. In this case, "adequate" means that the service conforms to the 
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(d) 

standards of National Electrical Code, does not have more than one (1) two-wire branch circuit 
connected to any fuse or circuit breaker, shows no signs of damage, over fusing or tampering and 

calculations provided show the existing service is adequate for the loads imposed. 

(2) &+Lights and outlets. 

a. tr.--------Every habitable room or space shall contain at least two (2) separate and remote duplex 

receptacle outlets. 

b. l:r.---Bedrooms shall have, in addition, at least one (1) wall switch-controlled lighting outlet 

or ceiling light fixture or permanent fixture controlled by a pull chain. 

c. s----ln kitchens, three (3) separate, remote and accessible receptacle outlets shall be 

provided, and a wall or ceiling lighting outlet controlled by a wall switch or fixture pull-chain 
shall be provided. An outlet dedicated to powering an appliance and/or not easily accessible 
because it is blocked by an appliance shall not be counted as a separate outlet. In kitchens 

with less than six (6) linear feet of countertop, two (2) of the three (3) required outlets may be 
within the countertop space. All new receptacles added over counters must be ground fault 

protected. 

d. &----Every hall, water closet compartment, bathroom, laundry room or furnace room shall 
contain at least one (1) ceiling-mounted or wall-mounted fixture outlet. For purposes of this 

section a laundry closet shall not be considered a laundry room. 

e. e---ln bathrooms, the lighting outlet shall be controlled by a wall switch or fixture pull chain. 

In addition to the lighting outlet in every bathroom and laundry room, there shall be provided 
at least one (1) receptacle outlet. Any new or replacement bathroom receptacle outlet shall 

have ground fault circuit interrupter protection. 

f. f;--All outlets, switches, wiring and light fixtures shall be safe and operable. No extension 

cords shall be spliced or used as fixed wiring of a dwelling. Electrical odor, flickering lights, 
visibly frayed wiring, broken switch plates or failure of circuit-tester check shall be evidence of 

an unsafe electrical system. 

g. g-,---Every exterior entrance shall be lighted at grade level and controlled with a wall 
mounted interior switch. 

H(dH)- --Exterior and interior. 

(1) flt-Foundation. The building foundation system shall be maintained in a safe manner and capable of 
supporting the load which normal use may cause to be placed thereon. Beneath the dwelling, there 

must be firm, reasonably dry ground free of rubbish and debris, ("reasonably dry" means no mud, 

standing water, running water or evidence of same). The area beneath the dwelling must also be 
reasonably free of debris and rubbish. Manufactured homes shall be set up and secured as required 
by the North Carolina State Building Code's Regulations for Manufactured/Mobile Homes. 

(2) &+Exterior walls. 

a. tr.--------Every exterior wall shall be reasonably weathertight, (free of holes, breaks, loose or 
rotting boards or timbers, and any other conditions which might admit rain, dampness, vermin 
or air to the wall cavity or to the occupied spaces of the building). All siding material shall be 
kept in repair. "Kept in repair" includes maintenance of painted surfaces areas where the 
protective paint surface no longer protects wood or other organic building materials from 
weather damage, repair or cracks or holes exceeding one-quarter (Y.) inch in width and 
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replacement of wood or other organic components that show visual signs of rot, are soft to 

the touch or otherwise show evidence of rotting. 

b. &:--Existing skirting for manufactured homes shall be maintained free from broken or 

missing sections, pieces or cross-members which compromise the insulation characteristics of 

the skirting. Skirting shall be securely attached and sized from the ground to the lower outside 
perimeter of the structure. 

c. t,----Replacement or new skirting for manufactured homes shall be constructed of materials 

intended for exterior use and properly sized and mounted to prevent free access to the crawl 

space of the dwelling. Adequate means to gain access to the dwelling crawl space, to heating 

or other mechanical equipment, via inside or outside, shall be furnished. 

d. d,.-The space between the ground and the first floor of every dwelling other than 

manufactured dwellings shall be enclosed with a masonry curtain wall which shall be 

reasonably weathertight and rodent proof. 

(3) f?,t-Roofs. 

a. ~Roofs shall be structurally sound and maintained in a safe manner and have no defects 

which might admit rain or cause dampness in the walls or interior portion of the dwelling. The 

following may constitute evidence of defects: 

1. Missing shingles; 

2. Flashing(s) missing; 

3. Roof deflection deeper than one-sixth (Y.) of the depth of the rafter and/or rafters 

cracked; 

4. Damage to ceilings (ceiling plaster loose or falling, brown spots, etc.), sheet rock 

hanging, etc. in rooms below roof; or 

5. Fire damage. 

b. b,--No more than three (3) layers of roofing materials (shingles, shakes, roofing) shall be 

permitted. 

(4) f4+-Attics. All attics shall be ventilated and shall be provided with a FAiRiFAYFA feYrteeR (14) iRch by 

tweRt't' feyr (24) iAeh access Of'JeAiAg from the iRterier ef the strYctyre. an access opening of not less 

than twenty-two (22) inches by thirty (30) inches, if no such access already exists. 

(5) ~Insulation. Insulation rated at least R 19 (er a miAifflYffl thickAess of foyr (4) iAches) the standard 

established in ChaJi>ter 11 ef the North CaroliRa 8YilE1iRg Coae,the NC Energy Code, and consisting of 

rock wool (glass), fiberglass or other material exhibiting fire-resistance and insulation capabilities 

equal to (or greater than) rock wool or fiberglass shall be required in the accessible ceilings or attics 

of the highest story containing habitable rooms in dwellings, if no such insulation already exists. 

(6) fe)-Meons of egress (exits). In multi-family houses having two (2) or more dwelling units above the 

first floor, every dwelling unit above the first floor shall have access to at least two (2) exit ways. One 

(1) common exit is permitted provided that all of the following are met: 

Exception: 
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a. ao-----Maximum distance of travel to reach the exit or stairs from the entrance door to any 
dwelling unit shall not exceed thirty (30) feet. 

b. &.--Maximum number of dwelling units served by the exit shall not exceed four (4) per 

floor. 

c. Ec---Maximum gross area of the dwelling units shall not exceed three thousand five hundred 

(3,500) square feet per floor. 

d. 4:--Maximum building height shall be one (1) floor above the level of exit discharge. 

(7) fl+ Stairs, porches and appurtenances. 

a. ~Every inside and outside stair, porch and any appurtenances thereto shall be safe to use 
and capable of supporting the load that normal use may cause to be placed thereon and shall 
be kept in sound condition and good repair. Stairs and steps shall be free of holes, grooves 
and/or cracks large enough to constitute accidental hazards. Risers shall be reasonably 

uniform in height. Stair coverings shall be securely mounted and shall not interfere with safe 

use of the stairs. 

b. &---Every exit more than thirty-six (36) inches above the finished grade shall be equipped 
with a porch with dimensions at least as wide and deep as the width of the exit doorway at 

the exit. 

(8) ~Protective railings. Every porch, terrace or entrance platform thirty-six (36) inches above 
adjacent finish grade shall be equipped with railings or guards not less than thirty (30) inches high . 
Handrails, continuous on all open sides of stairs exceeding four (4) risers, leading to a platform, 

porch or terrace, shall be installed at least thirty (30) inches high. Interior stairs exceeding four (4) 

risers, open on both sides, including basement stairs, shall have a continuous handrail on one (1) 
side and railing on open portions of the other side. Stairs open on one (1) side exceeding four (4) 
risers shall have a continuous handrail and railing on the open side. Stairs exceeding four (4) risers, 
enclosed on both sides, shall have a minimum on one (1) continuous handrail. When exterior 
stairwell step flight has a total rise of thirty (30) inches or more, a continuous, durable handrail must 
be maintained. 

Handrails or protective railings shal l be capable of bearing normally imposed loads and be maintained 

in good and safe condition. Adjacent horizontal or vertical rails or rail members shall be spaced no 
more than four (4) inches apart for protection of children when such protective railing is along a 
platform or stair thirty-six (36) inches or more in height. 

(9) f9t- Windows and window assemblies . 

(Supp. No. 85) 

a. ~Each window shall be weathertight, watertight and rodent proof, and shall be kept in 

good repair. If daylight can be seen around the inside or outside perimeter of the window 
casing, that window does not meet this standard. Every openable window shall be equ ipped 
with an effective locking mechanism or other mechanism that functions as a lock. 

b. &--Each window sash shall be fully supplied with glass windowpanes or an approved 
substitute which are without open cracks or holes. Wood, cardboard or polyethylene or other 

plastic film are not approved substitutes. A windowpane with a crack or hole must be 
replaced, provided, however, holes less than one-quarter (Y.) inch in surface diameter may be 
sealed w ith a clear silicone seal. A broken window (pieces missing or exposed glass edge) must 
be replaced. 
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c. e-:---Each window sash shall be properly fitted and weathertight within the window frame. If 
daylight can be seen around the inside or outside perimeter of the window sash, that window 
does not meet this standard. 

d. d,....--Each window required for ventilation for habitable rooms shall be capable of being 
easily opened or closed and secured in position by window hardware. 

(10) Exterior doors. 

a. ~Every exterior door, basement or cellar door and hatchway shall be substantially 
weathertight, watertight, and rodent proof, and shall be kept in sound working condition and 
good repair. "Good repair" includes no delamination or splitting of wood doors. 

b. &:--Every exterior door to a dwelling shall be provided with properly installed hardware that 
is maintained to ensure reasonable ease of operation to open, close or secure in an open or 
closed position, as intended by the manufacturer of the door and the attached hardware. 
Properly installed hardware shall consist of knob, bib and operating lock with sufficient 
strength to prevent unauthorized entry short of disassembly, force or use of a key or pick. All 
exterior doors shall be capable of being locked from the inside and outside in a mannerthat 
will provide for the safety and security of the occupant(s). 

(l-011) Exterior door frames. 

a. ~Exterior doorframes shall be properly maintained and shall be equipped with weather
stripping and thresholds as required to be substantially weathertight, watertight, and rodent 
and insect restrictive when the door is in a closed position. If daylight can be seen from inside 
around the inner perimeter of an exterior doorframe, that door frame does not meet this 
standard. 

b. &:--Exterior door jambs, stops, headers and moldings shall be securely attached to the 
dwelling, maintained in good condition without splitting or deterioration that would minimize 
the strength and security of the door in a closed position. If daylight can be seen from inside 
around the outer perimeter of an exterior doorframe, that door frame does not meet this 
standard. 

(12) Screens. In order to provide for safe ventilation and to provide for the safety of children, dwelling units 
which do not have central air-conditioning systems shall have fitted screens in good repair for all 
operable windows in rooms where the floor level is eight (8) or more feet above fin ished grade below 
the window. On floors below eight (8) feet above finished grade, screens are required on operable 
windows required by section 11-lO(b) of this fadecode. "Good repair" means screens providing a 
continuous barrier to insects constructed of undamaged metal or plastic screen with at least sixteen 
(16) by sixteen (16) meshes to the inch or fourteen (14) by eighteen (18) meshes to the inch. Screens 
shall not be permanently affixed to the window frame or sash by nails, staples or screws. 

(13) Protective treatment. All exterior wood surfaces (other than decay-resistant woods, such as cedar, 
redwood, cypress or pressure-treated lumber) shall be protected from the elements and decay by 
painting or other protective covering or treatment. Minimal chipping or peeling of surfaces not directly 
exposed to the elements and not reasonably expected to contribute to decay of wood is not required 
to be treated. All siding shall be weather-resistant and watertight. All masonry joints shall be 
sufficiently tuckpointed to insure water and airtightness. "Sufficiently tuckpointed" means that mortar 
shall not be removable by finger pressure. 

(14) Outbuildings. Garages, storage buildings and all other accessory structures shall be structurally sound. 
When the condition of plumbing, heating, structural or electrical facilities present an imminent danger 
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(e) 

to occupants, or to the public, if such outbuilding is accessible to the public, those facilities shall be 

made safe in a manner consistent with this teaecode . 

(15) Interior floors, walls and ceilings. Every floor, interior wall and ceiling shall be substantially vermin

proof, shall be kept in sound condition and good repair and shall be safe to use and capable of 

supporting the load which normal use may cause to be placed thereon. Interior finish shall be free of 

excessive holes and cracks. No cardboard or other highly combustible or improper wall finish or ceiling 

finish shall be allowed. All floors shall be level enough so as not to present a tripping hazard. Every 

bathroom floor surface and kitchen floor surface shall be constructed and maintained so as to be 

reasonably impervious to water and so as to permit such floor to be readily kept in a clean and sanitary 

condition. Every tub or shower area shall have a wall surface constructed and maintained so as to be 

substantially impervious to water. 

(16) Structural supports. Every structural element of the dwelling shall be maintained in a structurally sound 

condition and show no evidence of deterioration which would render it incapable of carrying normal 

loads. Termites, termite damage, fire damage, absence of footings or cracked or split wood structural 

supports are examples of evidence of deterioration. 

When additional direct support is required, piers shall be used under girders, at walls or other primary 

support points. Stiff knees shall not be used for girders, at walls or at other primary support points, but 

may be used for indirect support only. 

(17) Firestopping and droftstopping. Firestopping shall be maintained to cut off all concealed draft openings 

both horizontal and vertical and to form a fire barrier between floors and between the upper floor and 

the roof space. 

Draftstopping shall be maintained to cut off all concealed draft openings in floor/ceiling assemblies and in 

attics. 

(18) Interior door hardware. Every interior door shall be provided with proper hardware, securely attached 

and maintained in good condition. Hasp lock assemblies are not permitted on any side of the door of 

habitable rooms. 

(19) Bathroom access. Bathroom access shall be provided in a manner that does not require an occupant to 

leave the dwelling to gain access. Privacy of bathrooms shall be afforded by doors complete with 

privacy hardware intended by the manufacturer for that purpose. 

(20) Bedroom access. Privacy of bedrooms shall be afforded by doors complete with privacy hardware 

intended by the manufacturer for that purpose. 

(21) Water closet, lavatory and bath facilities for boardinghouses. At least one (1) flush water closet, 

lavatory basin, and bathtub or shower, properly connected to a water and sewer system and in good 

working condition, shall be supplied for each four (4) rooms within a rooming house wherever such 

facilities are shared. All such facilities shall be located on the floor they serve within the dwelling so as 

to be private and reasonably accessible from a common hall or passageway to all persons sharing such 

facilities. 

+<(e:;-J)~--Space requirements. 

(1) (1) Re€fviredspece. Every dwelling shall contain at least one hundred fifty (lSO) square feet of floor 

space for the first occupant thereof and at least one hundred (100) additional square feet of floor 

area per additional occupant. The floor area shall be calculated on the basis of the total area of all 

habitable rooms. Provided, however, the requirement of this section shall not be applicable to 

hotels, motels, and other transient dwellings .Required space. Every dwelling shall have minimum 

required space as set forth in Section 304 of the current North Carolina State Building (Residential) 
Code. 
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(2) Reftf:-Jirefi spece iA sleepiAr;J rooms. In e·,ery dwelling, e·,ery room occupied for sleeping purposes by one 

(1) occupant shall contain at least seventy (70) square feet of floor space, and every room occupied for 
sleeping purposes by more than one (1) occupant shall contain at least fifty (SO) square feet of floor 
space for each occupant thereof. 

(2) ~Ceiling height. Habitable rooms other than kitchens, storage rooms and laundry rooms shall have 
a ceiling height of not less than seven (7) feet six (6) inches. Hallways, corridors, bathrooms, water 
closet rooms and kitchens shall have a ceiling height of not less than seven (7) feet six (6) inches 
measured to the lowest projection from the ceiling. 

If any room in a dwelling has a sloping ceiling, the prescribed ceiling height of the room is required in 
only one-half (Y,) the room area . No portion of the room measuring less than five (5) feet from the 

finished floor to the finished ceiling shall be included in any computation of the minimum floor area. 

(3) f4)-0ccupancy below grade. No basement or cellar space shall be used as a habitable room or 
dwelling unless: 

a. &.--The floor and walls are resistant to leakage of underground and surface runoff water, 
and show no evidence of recent water leakage or accumulation; and 

b. ~The total window area (or window well area) is equal to at least the minimum window 

and ventilation areas described in section 11-lO(b) of th is fet!ecode, except that in non
sleeping rooms, mechanical ventilation and electric light may be used in place of window 
ventilation and light; and 

c. ~An easily accessible means of fire escape in addition to the basement or cellar stair is 
provided. Windows which are easily accessible and of sufficient size to accommodate 
occupants escaping a fire are acceptable. 

(f) Sanitation requirements. Every owner of a dwelling shall provide a clean, safe and sanitary dwelling at the 
time of tenant occupancy and shall be responsible for maintaining in a clean, safe and sanitary condition 

outbuildings and appurtenances to the extent that such outbuildings and appu rtenances are regulated by 
this code. 

Tenants shall be responsible for maintaining a clean and sanitary structure in regard to cleanl iness, 
accumulation of garbage and/or rubbish inside the dwelling and any outside areas associated with the 
dwelling. 

(g) Extermination. Every owner of a multifamily dwelling or a boardinghouse dwelling shall be responsible for 
the extermination of any insects, rodents, or other pests within the dwelling or premises. If the owner fa ils to 

provide such extermination services and evidence of insect, rodent or other pest infestation is present, 
extermination shall be ordered by a community code enforcement official. Such extermination shall be 

conducted by a licensed exterminator. Monthly extermination treatment is the maximum that an owner shall 

be required to provide. 

Every occupant of a dwell ing containing a single unit shall be responsible for the extermination of any 
insects, rodents, or other pests therein or on the premises . 

(h) Violation(s) of state building code regulations for existing dwellings. A dwelling that is not in compl iance with 
Volume I, Chapter 34 of the N.C. State Building Code or Volume IX of the N.C. State Building Code shall be 
considered unfit and ineligible for a housing certificate under this Code unless the owner has been granted a 
building permit for work that would bring the structure into compliance with either Volume I, Chapter 34 or 
Volume IX of the North Carolina State Building Code. Expiration of the permit without completion of such 
work shall result in revocation of the housing certificate issued for such dwelling. 
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{i) fCompliance with building codes required for ordered repairs,/~ All repairs made as a result of orders issued 
under this code shall be completed in compliance with the North Carolina State Building Code and in 
accordance with construction and repair methods generally accepted in the industry. All materials used in a 
specific application shall be approved for use in that application and shall be compatible in appearance with 

surrounding materials. 

{Ord. No. 0-98-20, § 1, 3-9-98; Ord. No. 0-01-57, § 1, 7-23-01; Ord. No. 0-06-70, § 1, 7-10-06; Ord. No. 0-2009-34, § 

1, 4-27-09) 

Sec. 11-11. Alternate means. 

{a) (a) The supervisor admiAistrator may authorize an alternate means of meeting the requirements of 
this code only under the following circumstances as established by the owner{s): 

(1) flt-The condition for which the alternate means is sought is not one (1) of the conditions set forth in 
section 11-9 ofthis~ode. 

(2) ~The condition for which the alternate means is sought is an element of the fundamental and 
original construction of the dwelling. "Fundamental and original construction" includes foundation 
dimensions, ceiling height, organization of habitable space, and any other condition governed by the 
original structure of the dwelling; and 

(3) ~There exists a demonstrable alternate means of meeting the intent of this code. 

{b) (9) In the event that the community code enforcement official withholds approval of one (1) or more 
plumbing, electrical, mechanical, structural or fire safety components, the community code enforceA'lent 
official may accept approval of such components without further corrections upon receipt of a report from 
an appropriately licensed contractor, architect or engineer certified in North Carolina, as specified by the 
community code enforcement official in writing. 

{Ord. No. 0-98-20, § 1, 3-9-98; Ord. No. 0-01-57, § 1, 7-23-01) 

Sec. 11-12. Reserved. 

Sec. 11-13. Duties of tenants. 

This code is not intended to interfere with or abrogate the duties imposed on tenants of rental property by 
N.C.G.S. § 42-43, or with lawful written agreements between property owners and tenants. 

U L KeeJI tl=lat part af a Elwelling lfnit er an~artrnent which he/she OCfil!fl ies and controls in a cleaA and 
sanitary conditien. 

(2) Keep all reqlfireel plumeing and ether fiMtlfres in a clean anEI sanitilfY condition, anel eMercise reasonaele 
care in the use and ef')eration thereof. 

(J) 8e responsible for the eMtermination of aw; insects, rodents, or other pests whenever said d'#elling or 
apartment is the onl'J' one in the residential bllileling infested anel the owner has f:lFO\'ided a reasonably 
ifi?ect proof ana adeq1o1ate reelent~roef euilaing. 
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(1J Q1spese ef all garbage and ether refuse in an appre·Jed garbage receJ!ltaele; wl=len a13pre~·eEl gareage 

receJ!!tacles are net provided by tt~e landlerd, it sl=lall be tl=le resp 
adeeit-Jate appro\•ed garbage recef:ltacles. 

~:=:~:::::~::::::::=~=:::::::::::::::::::;::~ :::::::: 
11:1nk, eeiwipment, or material whiel=l tlarbers insects, redents, or ettler pests. 

{6~ot occ1::1p•; any swelling t:tnit 1:1nless rnnning water 1s pro•.•ideEI to the required plt:tmeing fo<tl:lres, iRcl1:1E11ni 

the restoration of water aAd sewer service when tl=le service aceo1:1nt is in tl=le name ef ttle ocCt-Jpanti 

1:1eh daFAage te the Elwelling 1:1nit o~ment let to l=lim/l=ler as to make the same l:lrfit far hl:IA'lan 

00 Not place en t"1e premises fer tl=le t-JSe tl>lereen ~ting er eeekiAg 1:1nit wliich censtitwtes a fire Ii~ 

OECl:lpant 

(Ord. No. 0-98-20, § l, 3-9-98; Ord. No. 0-01-57, § 1, 7-23-01) 

Sec. 11-14. Responsibility of owner. 

(a) The owner remains responsible for complying with the provisions of this code, even though: 

(1) flt-An obligation is also imposed on the occupants. 

(2) f;!+-The owner has, by agreement, imposed on the occupant the duty of complying with this code. 

(Ord. No. 0-98-20, § 1, 3-9-98; Ord. No. 0-01-57, § 1, 7-23-01) 

Sec. 11-15. Reserved. 

Sec. 11-16. Powers of community code enferEeMeRt effieialofficials. 

fat--General. 

(a) (l} _The supervisor ·s authorized to exercise any powers as may ee 

necessary, lawful, or convenient to carry out and effectuate the purpose and provisions of this code, 

including (wittlout limiting ttle genera lit•; of the foregoing) the following powers~ in addition to others 

herein granted: 

(1) a,--To invest igate the dwelling conditions in the city in order to determine which dwellings therein 

are unfit for human habitation. 

(2) &:-To administer oaths and affirmations, examine witnessesL and receive evidence. 
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(3) &:-To enter upon premises for the purpose of making inspections in a manner that will cause the 
least possible inconvenience to the persons in possession . 

(4) Eh--To appoint and fix the duties, as proviaeel iR tt:lis ceae, of s1:1c t:l efficialsofficers, agents, and 
employees as he deems necessary to carry out the purpose of this code. 

~fl* To delegate any of his or her functions and powers under this code to other officers and other 
agents. 

(b) Inspections. 

f*}--lt shall be the duty of the community code eRfercemeRt official to periodically examine the dwellings 
located in the city for the purpose of determining the fitness of dwellings for human habitation, and for 
the enforcement and administration of this code. 

(1) In exercising this power, the community code eRferceR'leRt official shall have a right to enter on any 
premises within the city at all reasonable hours (between 8:30 a.m. and 5:00 p.m., Monday through 
FridayL and at the convenience of the occupant) for the purposes of inspection or other enforcement 
action, upon presentation of proper credentials. Upon refusal after proper notice, the community 
code eRfercemeRt official shall have the right to inspect pursuant to Chapter 15, Article 4A-&f 
Chapter lSL of the ~North Carolina General Statutes, as amended. 

(2) W-lf, during the course of an inspection, the community code eAf-ercemeRt official finds evidence of 
construction in progress that would require a permit (or permits) pu rsuant to Nertt:l CaroliRa 
GeAeral Stat1:1tes, SectieRN .C.G.S. § lGOA-417, the owner shall produce evidence that such permit(s) 
have been obtained prior to issuance of any housing certificate. 

(3) ~It shall be the responsibility of the owner to relocate any moveable obstructions (furniture, 
boxes, appliances and construction materials, for example) that would otherwise interfere with a 
complete housing certificate inspection. The community code enfercemeRt official shall not be 
responsible for failure to detect violations of this code when such violations are concealed behind, 
under or above walls, floors, ceilings or other fixed components of the dwelling. 

(4) {4}-An inspection undertaken on behalf of the owner of one (1) or more dwellings by a third-party 
federal agency or insurer may be considered equivalent in whole or in part to a housing certificate 
inspection conducted pursuant to this code, provided that the following conditions are met: 

(Supp. No. 85) 

a. a,--Such inspections are undertaken no less frequently than otherwise required by this 
code; 

b. tr.--lnspections standards utilized by the third-party inspector are approved by the 
supervisor aaR'liAistrater in writing as equivalent in whole or in part; 

c. e,--The third-party inspector acknowledges in writing that this inspection may be 
considered equivalent in whole or in part to a housing certificate inspection conducted 
pursuant to this code and agrees in writing to hold the city harmless against any and all claims 
in connection with such inspection; 

d. &:--Should such third -party inspection be considered equivalent only in part to a housing 
certificate inspection conducted pursuant to this code, all other provisions of this section shall 
continue to apply, and the community code eRferceR'leAt official shall assume responsibility 
for reiAspeetieAsre-inspections required subsequent to the initial inspection; and 

e. e-:----Should the community code enforcement official learn that the third-party inspection 
does not meet the standards represented to the supervisor for approval in writing, all 
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(c) 

dwellings inspected through such third-party inspections may be subsequently subject to 
housing certificate inspections on an annual basis for three (3) years. 

(5) ~For purposes of this section, the Rocky Mount Housing Authority is herewith authorized to 

enforce this code in dwelling units owned or regulated by the Rocky Mount Housing Authority, using 
inspection report forms approved by the supervisor. 

(6) ~The results of an inspection conducted under authority of this section shall be turned over to the 
community code enforcement official in written form within five (5) working days of completion of 

such inspection . The community code enforcement official shall proceed with any enforcement 
actions as if the inspection had taken place under the authority of this code. 

(7) P-f-The supervisor administrator shall maintain a listing of approved third-party inspection 
programs. 

H(co+)- --Housing certificate (certificate of compliance). 

(1) 0+-The supervisor administratoF shall issue a housing certificate (certificate of compliance) upon 

conducting a final inspection and find ing that said structure fully complies with this code, however 

no housing certificate or temporary housing certificate shall be issued if electrical service, smoke 
detection system, and/or water service is not present at the time of inspection . 

(2) R-}-Where no condition as described in section 11-9 of this feaecode is involved, the community 

code enforcement official may issue a temporary housing certificate to an owner for up to ninety 
(90) days contingent upon completion of specified corrections or improvements, provided that the 
owner agrees to vacate the dwelling immediately upon the failure to complete those corrections or 
improvements within the effective period of any temporary certificate. Under such circumstances, 
upon expiration of the temporary housing certificate, the dwelling shall be deemed unfit, and the 
community code enforcement official may proceed to enforce this code. Temporary housing 

certificates are not renewable or extendible. 

(d) (d) Fee. The housing community code division will charge the owner such inspection fees as may be 
established from time to time by the city council as set forth in t he manual of city policies. 

(e) (e) Reports. Inspection findings will be recorded on standardized report forms and provided to the 

owner and/or occupants. Such standardized reports shall include specific references to sections of this code 
when any violations are recorded. The reports shall contain notice of any deficiencies under th is code and 

inform the owner of any deadline to remedy the deficiencies. Within five (5) days of the owner's receipt of 
such report, the owner(s) shall advise the occupants of the dwelling, if any, of any deficiencies under this 

code that are identified in the report . If any of the deficienc ies enumerated in such report are among those 

set forth in section 11-9 of thi s Code, the owner(s) shall advise all occupants of the building of such 
deficiencies within five (5) days of the owner's receipt of such report. 

(Ord . No. 0-98-20, § 1, 3-9-98; Ord. No. 0-01-57, § 1, 7-23-01) 

Sec. 11-17. Enforcement. 

@L_Oetermination of value . The community code official is hereby authorized to fix the reasonable value of any 
dwelling or abandoned structure for the purpose of this code at the amount set forth in the Edgecombe or 

Nash County property tax listing (as adjusted by the Edgecombe or Nash County Assessor, or pursuant to 
the assessor's instruction), not including land value. Such value shall be binding unless the owner provides 
for delivery of a written appraisal conducted within three hundred sixty-five (365) days of the order as to 
the reasonable value of the dwelling prepared by a North Carolina state certified residential appraiser within 
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fifteen (15) days after receipt of an order. in which case such written appraisal shall be binding for purposes 

of this code. 

(bl Service of complaints and orc!ers. 

(1) Complaints and orders issued by the community code official pursuant to this code shall be served 
upon persons either personally or by certified mail. When service is made by certified mail, a copy of 
the complaint or order may also be sent by regular mail. Service shall be deemed sufficient if the 
certified mail is unclaimed or refused. and the regular mail is not returned by the post office within 
ten (10) days after mailing. The person mailing such complaint or order by regular mail shall certify 
to that fact and the date thereof. and such certificate shall be deemed conclusive in the absence of 
fraud. If regular mail is used. the notice of the pending proceeding shall be posted fl!!_ a conspicuous 
place on the property affected. 

(2) If the identities of any owner or parties in interest or the whereabouts of such persons are unknown 
and cannot be ascertained in the exercise of reasonable diligence. or, if the owner or parties in 
interest are known but have refused to accept service by registered or certified mail, and if the 
community code official makes an affidavit to that effect, then the serving of the complaint or order 
upon the owners or parties in interest may be made by publication in a newspaper having general 
circulation in the city at least once no later than the time at which personal service would be 
required by this code. When service is made by publication. a notice of the pending proceedings 
shall be posted in a conspicuous place on the property affected.}-

(cl Lis Pendens. Upon the issuance of a complaint and notice of hearing or order pursuant to it, a notice of lis 
pendens, with a copy of the complaint and notice of hearing or order attached to it, may be filed in the 
office of the clerk of superior court of the county where the property is located. When a notice of lis 
oendens and a copy of the complaint and notice of hearing or order is filed with the clerk of superior court, 
it shall be indexed and cross-indexed in accordance with the indexing procedures of N.C.G.S. § 1-117. From 
the date and time of indexing. the complaint and notice of hearing or order is binding upon the successors 
and assigns of the owners and parties in interest of the dwelling. A copy of the notice of lis pendens shall be 
served upon the owners and parties in interest of the dwelling at the time of filing in accordance wit h 
subsection (bl. The notice of lis oendens remains in full force and effect until cancelled. 

fiji.QL_lssuance of complaint. 

(1) flt-Whenever a petition or complaint is filed with the community code enforcement official by a 
public authority,..Q! by at least five (S) residents of the city, charging that any dwelling is unfit for 
human habitation, or whenever it appears to the ~community code official (on l=tis own motion) 
that any dwelling is unfit for human habitation, the community code enforceFAent official shall, if his 
preliminary investigat ion discloses a basis for such charges, issue and cause to be served upon the 
owner of and parties in interest in such dwellings a complaint stating the charges of violations of this 
code. Said complaint shall list the code deficiencies, and contain a notice that a hearing will be held 
before the supervisor administrater at a place within the city at a time fixed not less than ten (10) 
days nor more than thirty (30) days after the serving of said complaint. The notice shall also notify 
the owner and parties in interest that they have the right to file an answer to the complaint and to 
appear in person or otherwise, and give testimony at the place and time fixed in the compla int; and 
that the rules of evidence prevailing in courts of law or equity shall not be controlling in hearings 
before the supervisor admiAisti=ater. All complaints, notices of Rearing, ane erelers iss1:1ed b·; tl=te 
e&fflffiUl'lM:\j code enforceFAent official ma'( be filed as notice of lis pend ens in the Office of the Clerk 
of S1:1perier Co1:1rt for Eelgecombe or Nasl=t Co1:1nt't', as appropriate. A copy of the notice of lis pen dens 
wl=ten filed sl=tall be serveel 1:1pon the O'Nner(s) anel parties in interest of s1:1ch elwellings at the time of 
hlffig. 
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(2) ~Provided, however, the community code eArorcemeAt official may, prior to the issuance of a 
complaint, serve the property owner or property owner's agent with a violation notice giving the 
property owner up to ninety (90) days to correct the violation(s). 

fg}(gL__(b) Findings of fact and order. If, after such notice and hearing, the -supervisor adrniAistratoF 
determines that the dwelling under consideration is unsafe or unfit for human habitation, according to the 
standards of this code, he shall state in writing his findings of fact in support of that determination and shall 
issue and cause to be served upon the owner thereof a A order. All orders iss1:1ed by the s1:1pervisor 

admiAistrator may be filed iA the Aotice lis peAdeAs iA the Office of the Clerk of S1:1perior Co1:1rt of 
Edgecombe or Nash Co1:1At'J', as appropriate.one of the following orders, as appropriate: 

(1) flt-Deteriorated. If the dwelling is found to be deteriorated as defined in this code, the supervisor 

admiAistrator shall by order require the owner to repair, alter, or improve such dwelling so as to 
bring it into compliance with this code within a period not to exceed ninety (90) days of the service 

of the order upon the owner. S1:1ch order may also direct a Ad ref:!l:Jire the owAer to 'lacate aAel close 
the elwelliAg as a humaA haeitatioA. Where tl=te S1:Jpervisor ;ulm~lst ; provided, however, 

that if the supervisor finds there is ~imminent danger to life or other property, he may order tRttt 
corrective action be taken ffiwithin such lesser period as may be reasonably necessary,...#..#ie 

elwelliAg is 'lacaAt at and feasible. The order may also require that the property be vacated and 
closed only if continued occupancy during the time allowed for repair will present a significant 

threat of bodily harm, taking into account the nature of the necessary repairs. alterations. or 
improvements; and the order is iss1:1ed, it may Rot ee occ1:1pied uAtilcurrent state of the dwelliAg is iA 
full coA'lpliaAcepropertv.; anel aAY aaelitioAal risks d1:1e to the sreseAce aAa casacity of miAors wAaer 
tl=te age of eigl=tteen (18) or ocwpants witl=t physical or mental disaeilities. The order shall state that 
the failure to make timely repairs as directed in the order; or if the swelling becomes ¥acaAt after 
Hie order is iss1:1ed, the dwelliAg shall not ee reoccupied aAd utilities shall not be connecteel 
ooWmake the dwelling is in f1:1ll eornpliaAce with subject to the ~issuance of an unfit order 
under subsection (g). 

(2) flt-Dilapidated. If the dwelling is found to be dilapidated as defined in t his code, the supervisor may 

by order requ ire the owner to remove or demolish such dwelling within a period not to exceed 
ninety (90) days of the service of the order. Wl=tere; provided, however, that if the supervisor finds 
#lat-there is ~imminent danger to life or other property, he may order #lat-corrective action be 
taken ffiwithin such lesser period as may be reasonably necessary to bring tl=te dwelliAg into 

compliaAce with this cede \1«iH1iA the correctioA actioA perioa imposed b•r s1:1cl=t order.and feasible. 

ill_(3) Prior ordersHistoric Districts. Notwithstanding any other provision of law. if the dwelling is 
located in a historic district of the city and the historic district commission determines, after an 

administrative hearing as provided by ordinance, that the dwelling is of particular significance or 
ordiAances value toward maintaining the character of the district, and the dwelling has not been 
condemned as unsafe. the order may require that the dwelling be vacated and closed consistent 
with N.C.G.S. § 1600-949. 

{f) Additional notices to qffordoble housing organizations. elirectiAg Whenever a determination is made 
pursuant to subsection {e) that a dwelling must be vacated and closed, or removed or demolished, notice of 
the order shall be given by first-class mail to any organization involved in providing or restoring dwellings for 
affordable housing that has filed a written request for such notices. A minimum period of forty-five {45) 
days from the mailing of such notice shall be given before removal or demolition. lftl=te cit't' council l=tas 
adopt ed an ordinance, or by action of the supervisor, to allow the opportunity for any organization to 
negotiate with the owner to make repairs, lease. or purchase t he property for the purpose of providing 
affordable housing. The supervisor or clerk shall certify the mailing of the not ices, and the certification shall 
be conclusive in the absence of fraud . Only an organization that has filed a written request for such notices 
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may raise the issue of failure to mail such notices, and the sole remedy shall be an order requiring the public 
officer to wait forty-five (45) days before causing removal or demolition. 

lgl Action upon failure to comely with order. 

ill_,; ;;idmiRistra~or has iss1o1eel a A oreler, ereleriAg a Repair, closing, and posting. If the owner of a dwelling 
fails to comply with an order to repair, alter or improve or to vacate and close the dwelling, the 
supervisor may cause the dwelling to be repaired , altered, or improved, or to be vacated and closed. 
The supervisor may cause to be posted on the main entrance of any dwelling so closed a placard 
with the following words: "This dwelling is unfit for human habitation. The use or occupation of this 
dwelling for human habitation is prohibited and unlawful." or vacateel aAEI closeel, as pro•,ielee iA 
sectieA 1117(13)(1), aAel if the O'NAer has vacated a Re closed si,ieh ElwelliAg aAEl kept such elwelliAg 
Occupation of a dwelling so posted shall constitute a Class 1 misdemeanor. The duties of the 
supervisor set forth in this subdivision {g)(l) shall not be exercised until the city council shall have by 
ordinance ordered the supervisor to proceed to effectuate the purpose of this code with respect to 
the particular property or properties that the supervisor shall have found to be unfit for human 
habitation and which property or properties shall be described in the ordinance. The ordinance shall 
be recorded in the office of the register of deeds in the county where the property or properties are 
located and shall be indexed in the name of the property owner in the grantor index. 

(2) Demolition. If the owner fails to comply with an order to remove or demolish the dwelling, the 
supervisor may cause such dwelling to be removed or demolished. The duties of the supervisor set 
forth in this subsection (g)(2) shall not be exercised until the city council shall have by ordinance 
ordered the supervisor to proceed to effectuate the purpose of this code with respect to the 
particular property or properties that the supervisor shall have found to be unfit for human 
habitation and which property or properties shall be described in the ordinance. No such ordinance 
shall be adopted to require demolition of a dwelling until the owner has first been given a 
reasonable opportunity to bring it into conformity with the housing code. This ordinance shall be 
recorded in the office of the register of deeds in the county where the property or properties are 
located and shall be indexed in the name of the property owner in the grantor index. 

{h) Abandonment of intent to repair. If the dwelling has been vacated and closed for a period of one (1) year 
pi,irsuaAt to tl:ie ordiAaAce or orserfollowing either an ordinance adopted pursuant to subsection (g)(l) or 
after the supervisor issues an order or proceedings have commenced under the substandard housing 
regulations regarding a dwelling to be repaired or vacated and closed as provided in this section , then if.the 
city council sha#may find that the owner has abandoned the intent and purpose to repair, alter, or improve 
the dwelling in order to render it fit for human habitation and that the continuation of the dwelling in its 
vacated and closed status would be inimical to the health, safety, met=iHs-and welfare of the city in that the 
dwelling would continue to deteriorate, would create a fire and safety hazard, would be a threat to children 
and vagrants, would attract persons intent on criminal activities, would cause or contribute to blight and the 
deterioration of property values in the area, and would render unavailable property and a dwel ling 
wh-Wlthat might otherwise have been made available to ease the persistent shortage of decent and 
affordable housing in this state5tate. then in such circumstances, the city council may, after the expiration 
of such on~year period, enact an ordinance and serve such ordinance on the owner, setting forth the 
following : 

(1) a. Thatlf it is determined that the repair of the dwelling to render it fit for human habitation can be 
made at aA estimates ~ cost not exceeding of less thaA forty (40) fifty ~percent (50%) of the then 
current value of the weUJ.AgQwelling, the ordinance shall require that the owner either repair or 
demolish and remove the dwelling within ninety {90) daysM*-~ 

(2) 13 . Thatlf it is determined that the repair of the dwelling to render it fit for human habitation cannot 
be made at aA estimates ~ cost not exceeding forty (40) fifty (-5G}-percent (50%) of the then current 
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value of the dwelling, the ordinance shall require the owner to demolish and remove the dwelling 
within ninety (90) days. 

c. That the The ordinance shall be recorded in the G#ieeoffice of the Registerregister of Deeds of Edgecomee 
or Nash Co1:JA~', as appropriatedeeds in the county wherein the property or properties are located and shall 
be indexed in the name of the property owner in the granter index. That fail1:1relf the owner fails to comply 
with the ordinance, the public officer shall a1:1thorize the supeF¥isor to effectuate the purpose of the 
ordinance. 

(4) Historic district. NotwithstaRdiRg aR'( other provisioR of law, if the dwelliRg is located iA a f:.listoric 
district of the cit·; aAEI the historic district coFAmissioR determiRes, after a p1:1elie t:ieariRg as provieled ey 
ordiAaRce, tl:iat tl:ie awelliRg is of particular sigRifieaRce or val1:1e toward maiAtaiAiAg tl:ie diaracter of 
the Sistrict, aAd tf:ie dwefliAg has Rot eeeR COAderAAed as l:lASafe, the order FAa'( re~uire that the 
elwelling be vacated and closed consistent with N.C. GeAeral Stat1:1te SectioA 16Q/\ 4QQ.14(a). 

(1) If tl:ie o·Nner of a swelling fails to eompl'f with an orser to repair, alter or irAprove or to tJacate aAel 
close the dwelliAg, the s1:1pervisor @:dministrator FAa•; ca1:.1se the dwefliAg to ee repaired, altered, or 
irApro11eel, or to ee vacates a Ad closes . Tl:le s1:1pervisor aEIFAinistrator ma·; ca1:1se to ee posteel an tl:le 
maiA entraAce of a A'( S'Nelling so closed, a placard with tl:ie feflo·Ning words: 

"Tl<lis ehvelling is l:lAfit for Al:lFAaA l:laaitation. "Ute ii'§@§- 8ist/'Pfltisl!f sf t/iti§ dwellillf§}BduHR§'i 
1uJ:liitgfigq i§ ~·11t.i§ited §llfti w"'~w~\ " 

(i) Unsafe Dwellings Cor:uJemRefi. 

{1) In addition to the other authority granted in this code, the supervisor may declare a dwelling within 
a community development target area (hereinafter defined) to be unsafe if it meets all of the 
following conditions: 

a. It appears to the supervisor to be vacant or abandoned; and 

b. It appears to the supervisor to be in such dilapidated condition as to cause or contribute to 
blight, disease, vagrancy, or fire or safety hazard, to be a danger to children, or to tend to 
attract persons intent on criminal activities or other activities that would constitute a public 
nuisance. 

If the supervisor declares a dwelling to be unsafe under this subsection (i)(l). the supervisor shall affix 
a notice of the unsafe character of the dwelling to a conspicuous place on the exterior wall of the 
dwelling. Occupation of a dwelling so posted shall constitute a Class 1 misdemeanor. 

Rt-For the purposes of this subsection (i), the term "community development target area" means an 
area that has characteristics of an urban progress zone under N.C.G.S. § 1430-437.09. a 
"nonresidential redevelopment area" under N.C.G.S. § 160A-503(10l. or an area with similar 
characteristics designated by the city council as being in special need of revitalization for the benefit 
and welfare of its citizens. 

(2) If the owner of a dwelling that has been eonekrnnes asdetermined to be unsafe pursuant subsection 
(i}{l) fails to take prompt corrective action, the supervisor shall give written notice. by certified mail 
to the owner's last known address or by personal service, of all of the following: 

(Supp. No. 85) 

a. That t he dwelling is in a condition that appears to meet one or more of the following 
conditions: (il constitutes a fire or safety hazard; (ii) is dangerous to life, health. or other 
property: (iii) is likely to cause or contribute to blight, disease, vagrancy. or danger to children; 
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(iv) has a tendency to attract persons intent on criminal activities or other activities that would 

constitute a public nuisance. 

b. That an administrative hearing will be held before the supervisor at a designated place and 
time, not later than ten (10) days after the date of the notice, at which time the owner will be 
entitled to be heard in person or by counsel and to present arguments and evidence 

pertaining to the matter. 

c. That following the hearing. the supervisor may issue such order to repair. close, vacate, or 
demolish the building or structure as appears appropriate. 

If the name or whereabouts of the owner cannot, after due diligence. be discovered. the notice shall 
be considered properly and adequately served if a copy is posted on the outside of the dwelling in 
question at least ten (10) days prior to the hearing and a notice of the hearing is published in a 
newspaper having general circulation in the city's area of jurisdiction at least once not later than one 
(1) week prior to the hearing. 

(3) If, upon a hearing held pursuant to the notice prescribed in subsection (i)(2), the supervisor finds 
that the dwelling is in a condition that constitutes a fire or safety hazard or renders it dangerous to 
life, health. or other property, the supervisor shall make an order in writing, directed to the owner 
of such dwelling. requiring the owner to remedy the defective conditions by repairing. closing, 
vacating, or demolishing the dwelling or taking other necessary steps, within such period, not less 
than sixty (60) days, as the supervisor may prescribe; provided that where the supervisor finds that 
there is imminent danger to life or other property, the supervisor may order that corrective action 
be taken in such lesser period as may be reasonably necessary and feasible. 

If the owner fails to comply with an order issued pursuant to reme·.ie er demelish the ewelliAg,subsection 
f.iJil1 the supervisor aelmiAistrater may cause such dwelling to be removed or demolished. 

Will~The 9fdefduties of the supervisor adffl iAistrafier te refilair, alter, iFAfilFO\'e, •1acate aAd close or 
reFAO\'e aAd demolishset forth in this subsection (i)(4) shall not be exercised until the city council 
shall have by ordinance ordered the supervisor to proceed to effectuate the purpose 
of this code with respect to the particular property or properties wffiththat the supervisor 
admiAistrator shall have found to be 1:1Afit fer f:r1:1maA habitatioA er unsafe and which property or 
properties shall be described in the ordinance. No such ordinance shall be adopted to require 
demolition of a dwelling until the owner has first been given a reasonable opportunity to bring it 
into conformity with this code. Pro•1ieleel, l:io•Ne•1er, Aotl:iiAg in this ceee shall be coRstrned to im13air 
or liR'lit iR aAy 'Na•1• the 13ower of tl:ie cit'( ta define anel eleclare R1:1isaAces a Rel to ca1:1se their remo\•al 
or abatemeAt b't' s1:1mmary 13roceeeliAgs, or atherv;ise. S1:1ch oreliAance shall be recoreleEI in the Office 
of the Register of DeeEls fer EdgecoR'lbe anEI Nash Co1:1nty as a1313ro13riate. This ordinance shall be 
recorded in the office of the register of deeds in the county where the property or properties are 
located and shall be indexed in the name of the property owner in the grantor index. 

ill__+41(4f+-)---Liens. 

rnillThe amount of the cost of repairs, alterations or improvements, or vacating and closing, or removal 
or demolition by the supervisor aEIR'liAistrator shall be a lien against the real property upon which 
the cost was incurred, which lien shall be filed, have the same priority, and be collected as the lien 
for special assessment provided in Article 10 of Chapter 160A of the North Carolina GeAeral 
Stat1:1tes. If the elwelliAg is remo\•eel or deR'lalisl=teel by the Sl:lfJervisor aelFAinistrator, an·1 article of 
fJersonal fJFOfJerty, foct1:1res er afJpl:lrteAances fe1:1Ael iA or attached to the dwelliAg ma't' be rerno't'eel 
fer safekeefJing in a city warehe1:1se. Written notice of each rernoYal of 13ersonal 13ro13erty, foct1:1res or 
a13131:1rtenances fo1:1nd iA or attael:ieel to the d·1 .. elling shall be J3FOFAfJtl•1• given to the owner of the 
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articles of f:JersoRal pref:Jerty to the eJ(teRt that the iaentit•t of s1:1ch persoRs is kAowA or may ee 
reasoRably ascertaiRed. Chapter 160A, Article 10, of the North Carolina General Statutes. 

The owRer or aR't' other 13ersoA who may be eRtitleEi to f:JOSsessioR of a Ry s1:1ch articles of persoAal 

property, fiJ(tUres, OF app1:1rteAaRces fOl:IRG iR OF attached to the EiwelliAg, befere OBtaiAiRg possessioR 
thereof, shall f'lay to the city all reasoAaele easts iRcideRt to remo'lal, storage aRd locatiRg the owRer of 
the 13roperty or aR't' other persoR wf:lo ma•t be eAtitled to possessioA tf:lereof. If tf:le owAer or otf:ler 
persoR who may be eAtitlea to possessioR fails or ref1:1ses to pay the costs, or if tf:le iEieAtity or 

whereaeo1:1ts of tf:le o'.vRer is t:1RkAowA a Ad 1:1nascertaiRaele after a diligeRt seard~ has eeeR made aAa 
after Rotice to him at his last kRoWR adelress, the s1:Jpervisor aemiRistratar may, after holdiAg the 
property for thirty (30) days, dispose of the same ey p1:1blic sale after ten (10) aa•ys. P1:1elic Rotice shall 
Be p1:1elisf:lea iR a local neWSf:laper of geAeFal cireulatiOR, and the proceeds of the Sale shall Be 

ferwardea to the fiAaRce aireetor of tf:le city. Tf:le fiAance airector sl:tall pay, from tl=te proceeas of the 
sale, costs of remo'lal, storage, iR•.iestigatioR as to owRersl:tip aRd sale, aRd liens, iR tl=tat oreer; aAd aR't' 

remaiRiAg proceeEls shall be de13ositeEl to tl:te geAeral ft:IAd of the city, s1:1bjeet to tl:te followiRg: If tl:te 
OWAersRip Of ti'le praperty is established satisfactorily to the fiRaRce director, the OWReF shall Be paia 

by s1:1ch official so m1:1ch of tl:te preceeEls from the sale of ti'le prof:Jerty as remaiAs after paying tf:le costs 
of remo¥al, storage, iA'lestigatioR as to owRership aAEl sale, and aRy lieAs tl:tereoA. 

if.l_JS.)-lf the real property upon which the cost was incurred is located in the city, then the amount of 
the cost is also a lien on any other real property of the owner located within the city limits or within 
one (1) mile thereof except for the owner's primary residence. The additional lien provided in this 

subsection is inferior to all prior liens and shall be collected as a money judgment. 

(3) If the dwelling is removed or demolished by the supervisor, the city shall sell the useable materials 

of the dwelling and any personal property, fixtures, or appurtenances found in or attached to the 
dwelling, and shall credit the proceeds of t he sale against the cost of the removal or demolit ion, and 
any balance remaining shall be deposited in the superior court by the public officer, shall be secured 
in a manner directed by the court, and shall be disbursed by the court to the persons found to be 
entitled thereto by final order or decree of the court. 

ffi(k) Civil action. If any occupant fails to comply with an order to vacate a dwelling, the supervisor aamiRistrator 
may file a civil action in the name of the city to remove such occupant. The action to vacate the dwelling 
shall be in the nature of summary ejectment and shall be commenced by filing a complaint naming as 
~defendant any person occupying such dwelling. The Clerk of Superior Court in Edgecombe or Nash 

County, as appropriate, shall issue a summons requiring the defendant to appear before a magistrate at a 
certain time, date, and place. not to exceed ten (10) days from the issuance of the summons, to answer the 
complaint. The summons and complaint shall be served as provided in North Caroli Ra GeAeral Stat1:1te, 
~N.C.G.S. § 42-29. The summons shall be returned according to its tenor, and if on its return it appears 

to have been duly served, and if at the hearing the supervisor adFRiRistrator produces a certified copy of an 
ordinance adopted by the city pursuant to subsection (etf3gJ_(.f) of this section authorizing the supervisor 
aamiRistrator to proceed to vacate the occupied dwelling, the magistrate shall enter judgment ordering that 
the premises be vacated and that all persons be removed. The judgment ordering that the dwelling be 
vacated shall be enforced in the same manner as the judgment for summary ejectment entered upon under 
N.C. GeReral Statute, SeetionG.S. § 42-30. An appeal from any judgment entered hereunder by the 
magistrate may be taken as provided in N.C. GeAeral Stat1:1te, SeetioRG.S. § 7A-228, and the execution of 
such judgment may be stayed as provided in Nortl:t CaroliAa GeAeral Statute, SectionN.C.G.S. § 7A-227. An 
action to remove an occupant of a dwelling who is a tenant of the owner may not be in the nature of 

summary ejectment proceeding pursuant to this seaieffsubsection unless such occupant has been served 
with notice at least thirty (30) days before the filing of the summary ejectment proceeding that the city has 
ordered the supervisor aEiFRinistrator to proceed to exercise his duties under subsection (g) of this section to 
vacate and close or remove and demolish the dwelling. 
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(6) 1 6'fJ.iti1mli'I Rfltiu@§ ts gfis•••MIB .,sw;i"J rJuiall'ti1u1§, Whenever a determination is made ~l-Jrs1:1ant 

to s1:1bc.:fr1ision (3) of tl':iis seetion that a dwelling FR'-ISt be vacated a Rel closeel, or removed or 

deA'lolished, t-Jnder the provisioRs of this section, Aotice of the order sl=tall Be giveR BY first class mail *0 

any arganizatioR iA•1olved iA provieling or restoriAg dwellings for affordaBle hat-Jsing that has files a 

writteA reEjt-Jest for st-Jch Aotices. A miniml-JfTl perioel af 45 days frofTl the mailing of s1:1ch natice sl=tall BC 

~iven before remaval or demolitioA by actioA af the p1:1blic officer, to allow the op130rt1:Jnity for a Ry 

orgaAizatiaA ta negotiate with the owRer to make repairs, lease, or pl:lrcl:iase the pro13ert't' for the 

1:11:1r13ose of pro·;ieliAg afferdalale hot-JsiAg. The pt-Jblic officer or clerk sl:iall certify the mailiAg of the 

notices, a A el the certification sl:iall ee c0Aclt-Jsi•1e in the absence of fra1:Ja. OAl·r an orgaAizatieA tl:iat has 

filed a writteA reEjt-Jest-for st-Jch Aotices fTla't' raise the iss1:1e of foil1:1re to mail s1:1ch notices, anel tl:ie sole 

remed•t shall be an order reguiriAg tAeJtl:IBlic officer to wait 45 da't'S before ca1:Jsing remo•1al or 

elemolitioA. 

(a) f)strmifllli'titifll sf Vli''ws. The cede enf.ercement official is hereb•t a1:Jtherizeel to fiM the reasonaele vall:le of aA't' 

dwelliAg or aeaAdoned str1:Jet1:Jre f.er tl:le 131:1rpose of this coeJe at the amoi::mt set fortl:l in the EElgecomee or 

Nash Co1:JAty property taM listiAg (as ad:justed by tl:ie Edgecomee or Nash Co1:JAty Assessor, or p1:1rs1:1ant to the 

assessor's iAstr1:JctioA), Rot iAcluding laAe \•al1:1e. Sl:lch val4::te shall Jae bineing 1:JAless the owAer pro•1iees for 

delivery of a ·.witten ap13raisal coAEll:leted within three hl:lAdreEI siMty fit1e (365) days of the order as to the 

reasoAable ·1al1:Je of the ewelliAg prepares b't' a Nerti:! Carolina state certified resieleAtial appraiser within 

fifteen (15) days after receipt af aA erEler from tl:le supervisor. Sl:lch written appraisal shall be binding and 

concl1:Jsi•,·e fer pl:lrposes of this cede. 

(e) £B:svies ef es•fll•ifllts •R• sffis:sa. CefflplaiAts aAEI oreers iss1:Jed by tl:le c0mm1otAit\' code eAforcemeAt official 

p1:Jrs1:Jant to Uiis code shall be seF\•ed 1:1p0n persons either personally or ey registeree or certified mail. 'Nl:len 

service is made by registered er certified mail, a caw; of the comJ3laint or oreer rnay also be sent by reg1:Jlar 

rnail. Service shall be deemed s1:JfficieRt if the registered or Hir4;ifiea miil is WFltiliil'Ml!O 8f refwseil, iFli the 

regwlu miil is Fliit retwrrieo ily th@ p8!it ojfitil! withiri teri (lQ} €iliy!i aftsr mailirig. Ths per!iOFI mailirig !iWtih 

li8mplairit ilF !ml@r ey regwlar mail shall iBRifi,· to thiHHt iiFld the date thereof, iiFIO !il;;IGh fll!i!tificate shall Bl! 

issmsa flilA&lwsi"e iFI the ailseJHle ilfffawd If regwlir m;iil is wsea, the Fliltise @f the periiirig jiFl!tleedirig shall 

be p11sted en the prepert•1 affeeted. 

If the ieentities ef any owAer er !Jarties in interest or tl:le whereabo1:Jts of s1:Jch persoAs are 1:JnkA0'""A anel 

cannot be ascertaiAed iA the eMercise of reaseAable diligence, or, if tl=le o•Nner or parties in interest are kAoWA e1:Jt 

have ref1:Jsed to accept service lay registered er certified mail, anel if the eeA'lFfll:JAit)j code eRforcefflent official 

malEes an affielavit to that effeet, then the seF\•ing of the coR'lplaint or ereler l:lpon tl:ie owners er parties iA iAterest 

rna•t be rnade b•; pl:lelication in a Aewspaper having general circ1:Jlation in the city at least once no later thaA the 

tifTle at whicl:i personal service wo1:1lel be reEjl:liree b•t' this coele. wher1 HP ·it1@ is fllliillll! by 1no1illisetior1; a F1ilti1Se gf 

the ji@F1dir1g 1iF8&Hiirigs shill ile ii!Htsd ir1 i HFl!ipi1111111ws plus UFI th@ fiFlilpeisty aff1rntsd. 

Wfil_(f) Equitable enforcement. ffi-ta.se!f any dwelling is erected, constructed, altered, repa ired, 

converted, maintained, or used in violation of this code or aA·,·Chapter 1600, Article 12, of the North 

Carolina General Statutes. or of any ordinance or code adopted under the authority thereof. including this 

code, or of any valid order or decision of the supervisor aaministrator or ho1:Jsingor commun ity appeals 

board made pu rsuant to this code, the superv isor or community appeals board, as 

appropriate, may institute any appropriate action or proceed ings to prevent 5-l:J€hthe unlawful erection, 

construction, reconstruction, alteration, or use,~ to restrain, correct, or abate 5-l:J€hthe violation-aM~ to 

prevent the occupancy of the dwelling.,-; or to prevent any illegal act, conduct, or use in or about the 

premises of the dwelling. 

(g) CFil'l'liRfll eR/aFceFReRt. A vielatian of any pro•1isien of this code shall censtit1:Jte a misdeR'!eanor, a Ad the 

violator may be fined l:l!J to fi•1e h1:Jndred dollars ($500.00) or up to thirty (30) ela't'S ifTlprisenment or beth for 

each offeAse, in the discretioA of the c01:Jrt. 
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fij(m) (A) Civil enforcement. An owner who fails to comply with an order to repair or to improve, vacate, 
close, or demolish any dwelling determined unfit for human habitation pursuant to the provisions contained 

in this code, or who permits the occupancy or reaernpaneyre-occupancy of an unsafe or unfit dwelling in 

violation of this code, shall be subject to a civil penalty of one hundred dollars ($100.00) for the first day 
following the expiration of an order to repair or improve, vacate or close any occupied dwelling or following 

a determination that an unfit dwelling has been reoccupied in violation of this code. In each instance, a 

penalty of twenty-five dollars ($25.00) per day shall be imposed for each subsequent day that such failure to 

comply continues. If a person fails to pay the civil penalty within ten (10) days after being notified of the 

amount due, the city may recover the penalty together with all costs by filing a civil action in the general 

court of justice in the nature of a suit to collect a debt. Upon the findings of the t:leusing community code 
inspeetarofficial where there exists no smoke detector(s) in a dwelling or dwelling unit, or where smoke 

detector(s) have been improperly installed or maintained; he shall order that the smoke detector(s) shall be 
installed or made operable in accordance with this section within seventy-two (72) hours of proper 

notification to the owner or his agent. The property owner or his agent shall be notified either personally or 
by registered or certified mail. When service is made by registered or certified mail, a copy of the notice 

may also be sent by regular mail. Service shall be deemed sufficient if the registered or certified mail is 
unclaimed or refused, but the regular mail is not returned by the post office within ten (10) days after 

mailing. If regular mail is used, the notice of violation shall be posted on the property affected. Failure of the 
property owner or agent to take corrective action within seventy-two (72) hours of proper notification shall 

result in a civil penalty for each day the violation exists. The civil penalty amount shall be determined by the 
city council and shall be published in the Manual of City Policies. If a person fails to pay the civil penalty 

within ten (10) days after being notified of the amount due, the city may recover the penalty together with 
all costs by filing a civil action in the general court of justice in the nature of a suit to collect a debt. 

(i) ORe Stefl serW£e pmcess. In lieu of tt:le pr0ceel1:1re set farth herein before, tAe ~ffl4l!J~ eaele enfereement 

official rnay proceeEI as set forth in this s1:1bparagraph (i) whene'ler it appears to the ~mm1:1n•W cede 
enforcement offieial that any swelling is e11tremely Elilapisateel anEI meets the follewing eonElitions: 

(1) It t:las eeen EletermineEI ey the eeele enforeement affieial to be either: 

a. At least fift't' (50) 13ercent Elestroyeel e·1 fire or ether casualty; or 

b. Unable to be repaireel, altereEI or establisl:ieel ta eornply with all oftl:ie stansards by this eoae at a 
cost of less than seventy five (75) pereent af its '«alue; 

(2) It is net oec1:1pies; and 

(3) i;or at least one (1) year, tf::1ere l:ias l:Jeen no reeorEI of electrical service as req1i1ired b't' section 11 
lO(c)(l) of tl:iis coele; no record of 13otable water s1:1pply as req1:1 ireel b'( section 11 lO(a)(l) of tRis code; 

or for at least one (1) year similar eonElitions l:iave e11istea at the property which inelicate tRe dwelling 
has not been lawfully occ1:1pieel. 

When tRe foregoing conelitions are satisfieEI, tRe ~emm1:1RJ.\1! coae enforcement official may serve the 
owner anEI Jjarties in interest with a notice of violation of the coae anel set a Elate not less tRan tl:iirty 

(30) Elays from the date of serviee witl:iin wl:iiel:I the owner sl:lall either commence rehabilitation so as to 

bring tf::1e dwelling into compliance with tl:le code or commenee demolition Jlroeeedings. Tl:le notice 

sl:iall also inform the owner and parties in interest tl:lat if corrections or Elemolition proceeelings are not 
commenced witl:iin the time perioel speeified, the eomrnu~ code enforeement official shall, '#itho1:1t 
furtl:ler notice or further request of the go'leFAing bod't', cause the demolition of tl:le swelling and place 

a lien against the property as set forth hereinbelow. 

If tl:le ovmer or any pa~· in interest suemits written oejection to the coFRFMHH!~:eEl~!Rf<Bff;eA'lef~ 

official proceeding a8ainst the swelling witl:lin tRe time period speeifieel in the notice of 'liolation, tl:le 
6Elfflm1:1ajbi coele enforeement official shall cease any further efforts at eompliance 1:1nder this 
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subparagrapfl b\:lt may preeeed iA accordaAce witA otfler pre'lisioAs of tl'le ceae. If tfle owAer or a part•; 
iA iAterest aoes AOt Sl:IBmit \'JFitteA objectiOA to tfle E&mffll:IRi~• coae eAforceFAeAt official's proceeaiAg 
agaiASt tRe awelliAg witAiA tf:ie time perioa specifies iA tRe AOtice of violatiOA, tRe £0fAlflY~ ceae 
eAforcemeAt official sl'lall aec1c:1FAeAt tl'lat tl'le ceAaitioAs set fortf:i iA tl'lis s1c:1bparagrapf:i eKist, eAter aA 

eraer to tl'lat effect a Ra cause the elwelliAg to be aemolisl'leel. Tl'le eemFMdY eoele eAforeemeAt 
official sflall be 1c:1Aaer AO furtf:ier obligatioA to Ratify or sef\'e tl'le O'NAer or aAy 13arty iA iAterest wl'lere 
tf:iere is Ao ·.vritteA objectioA witl'liA tfle time perioa specifieel iA tfle Aotice of 'liolatioA. Tfle amouAt of 

tl'le cost of tl'le aeFAolitioA b•; tfle EOl'AA'liilFliP,i coele eAferceFAeAt official sl'lall be a lieA agaiAst tl'le real 

property upoA wl=licf:i the cost was iAc1c:1rreel, wflicA lieA sl'lall be fileel, flave tl'le saFAe priority, aAel be 
cellectea as the lie A fer special assessFAeAt 13ro•1iaeel iA Article 1Q of Chapter 16EIA ef tl'le Nortl'l CaroliAa 

GeAeral Statl:ltes. 

(-m.ti!:!l__Ci·;il actioRs agaiAst tl=le eity for proceeaiAg l:lAeler tl'lis st:1bparagrapl'l m1c:1st be fileel witf:iiR AiRe (9) meRtl'ls 
from tf:ie elate the violation notice is sef\·ea l:lpon tl'le aggrievea part't•.Nothing in this code shall be construed 
to impair or limit in any way the power of the city to define and declare nuisances and to cause their 

removal or abatement by summary proceedings or otherwise. 

(Ord. No. 0-98-20, § 1, 3-9-98; Ord. No. 0-98-27, §§ 1, 2, 4-13-98; Ord. No. 0-01-57, § 1, 7-23-01; Ord. No. 0-2006-
41, § l, 2-12-06; Ord. No. 0 -2009-14, § 1, 2-23-09) 

Sec. 11-18. Appeal procedures. 

(a) (a) To supervisor sfimiRistrster. ~ Any owner may file a written appeal to the supervisor aelministrato~ 
within ten (10) days after issuance of the community code eRforcerneAt official 's report to the owner,.witR 

tl'le supervisor aelmiAistrator." The supervisor aelministrator is hereby given authority to rule on any dispute 
arising out of the interpretation of this code by the code enforcement official. The supervisor will either 

affirm, reverse or modify the ruling of the code enforcement official. 

(b) (b) Community appeals board. A community appeals board is hereby created to which appeals on 

the record may be taken by an owner or other party in interest from any decision or order by the supervisor 
aelmiAistrater or from the assessment of any civil penalty. All appeals heard by the community appeals 

board shall be quasi-judicia l in nature. The community appeals board shall consist of seven (7) members 
appointed by the city council and serving for three-year staggered terms. Each of the seven (7) wards 
located within the city shall have a representat ive that resides within the respective ward on the board. 
Four (4) members must be present in order to establish a quorum. The board shall have the power to elect 

its own officials, to fix the time and places for its meetings, to adopt necessary rules of procedure, and to 

adopt other rules and regulations for the proper discharge of its duties. The board shall keep an accurate 

record of all its proceedings. In addition to hearing appeals under this chapter, the community appeals 
board shall also be responsible for hearing appeals under certain sections of ef:ia13terChapter 4 and 
ef:iapterChapter 10 of the Code of Ordinances of the City feE!eof Rocky Mount. 

(1) flt-An appeal from any decision or order of the supervisor administrator may be taken by any 
person aggrieved thereby. Such appeal shall be taken within ten (10) days from the service of the 
order and shall be taken by filing with the supervisor administrat;i and with the board a notice of 
appeal which shall specify the grounds upon which the appeal is based. Upon filing of any notice of 
appeal, the supervisor ad•;isor shall forthwith transmit to the board all papers constituting the 
record upon which the decision appealed from was made. When an appeal is from the decision of 
the supervisor aarninistrator refusing to allow the person aggrieved thereby to do any act, his 
decision shall remain in force until modified or reversed . When any appeal is from a decision of the 
supervisor aelfl'linistrator requiring the person aggrieved to do any act, the appeal shall have the 
effect of suspending the requ irement until the hearing by the board, unless the supervisor 
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aelmiAistrater certifies to the board, after the notice of appeal is filed with him, that by, reason of 
the facts stated in the certificate (a copy of which shall be furnished to the petitioner) a suspension 
of his requirement would, in his opinion, cause imminent peril to life or property or that because the 
violation charged is transitory in nature a stay would seriously interfere with the enforcement of the 
ordinance. In that case proceedings shall not be stayed except by a restraining order, which may be 
granted by the community appeals board or by a court of record on application, on notice to the 
official from whom the appeal is taken and on due cause shown. To this end the community appeals 
board shall have all the powers of the official from whom the appeal is taken. 

(2) R-}-Any person assessed a civil penalty in accordance with section 11-17(hh.!!ll may appeal the 
assessment by filing a written notice of appeal with the supervisor administrator and the board 
within thirty (30) days from the date of assessment. Failure to file a notice of appeal within this time 
period shall constitute a waiver of the right to contest the civil penalty. The city manager may 
establish rules and procedures that govern the appeal hearing process. Such rules may include a 
requirement that, for specified violations, a bond equal to the amount of the civil penalty be posted 
at the time a notice of appeal is filed. 

(3) f3+-The board shall affix a reasonable time for the hearing of appeals, shall give due notice to all 
parties, and shall render its decision within a reasonable time. Any party may appear in person or by 
agent or attorney. The board may reverse, affirm, in whole or in part, or may modify the decision or 
order appealed. A majority vote of the board shall be necessary to reverse or modify any decision or 
order of the supervisor~~ The board shall have the power also in passing upon appeals 
in any case where there are practical difficulties or undue hardships in the way of carrying out the 
strict letter of thethis code, to adapt the application of thethis code, to the necessities of the case to 
the end that the spirit of the code shall be observed, public safety and welfare secured, and 
substantial justice done. 

(4) f4t-The board shall affix a reasonable time to hear a civil penalty appeal, shall give due notice to all 
parties, and shall render its decision within a reasonable time. Any party may appear in person or by 
agent or attorney. The board shall determine whether the civil penalty assessed was reasonable in 
light of the violation and may affirm, eliminate, or reduce the civil penalty. A majority vote of the 
board shall be required to eliminate or reduce any civil penalty. 

(5) ~Every decision of the board shall be subject to review by proceedings in the nature of certiorari 
instituted in Edgecombe or Nash County Superior Court, as appropriate, within fifteen (15) days 
after the written decision of the board is filed or after a copy thereof is delivered to the appealing 
party, whichever is later. The decision of the board may be delivered to the aggrieved party either 
by hand delivery or by any method authorized by the North Carolina Rules of Civil Procedure. 

(c) (c) Injunction. Any person aggrieved by a decision rendered by the board may petition the superior 
court for an injunction restraining the community code enforcement official from carrying out the order or 
decision and the court may upon such petition, issue a temporary injunction restraining the community 
code enforcement official pending a final disposition of the cause; provided, however, that such petition 
shall be filed within thirty (30) days after issuance of the order or rendering of the decision. 

(Ord. No. 0-98-20, § 1, 3-9-98; Ord. No. 0-01-57, § 1, 7-23-01; Ord. No. 0 -2009-36, § 1, 5-11-09; Ord. No. 0 -2011-
85, § 3, 9-12-11) 

Sec. 11-19. Other unlawful acts. 

(a) (a) It shall be unlawful for any person, firm or corporation to remove (or permit the removal of), 
damage or deface any complaint, notice, order or certificate posted in accordance with the provisions of this 
code, unless the community code enforcement official consents in writing to such action. 
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(b) (b) It shall be unlawful for the owner or owner's agents of any dwelling subject to the provisions of 
this code to fail to furnish to the buyer(s) a copy of the inspection findings or report prior to closing or other 

property transfer of such dwelling. 

(Ord. No. 0-98-20, § 1, 3-9-98; Ord. No. 0-01-57, § 1, 7-23-01) 

Sec. 11-20. Reserved. 

Sec. 11-21. Invalidity. 

Notwithstanding any other evidence of intent, it is hereby declared to be the controlling intent of the city council 
of the City of Rocky Mount that if any provision of this code or the application thereof to any person, firm, or 

corporation or circumstances is held invalid, the remainder of this code and the application of such provisions to 
persons, firms, or corporations or circumstances other than those to which it is held invalid, shall not be affected 

thereby. 

(Ord. No. 0-98-20, § 1, 3-9-98; Ord. No. 0-01-57, § 1, 7-23-01) 

Created: 2021-06-16 11:19:57 [E5T] 

(Supp. No. 85) 

Page 32 of 32 



MEMORANDUM 

To: 

From: 

Date: 

Re: 

Mayor and City Council 

Peter Varney, Interim City Manager yV 
10/30/2022 

Mayor and Council Conference Room 

ROCKY MOUNT 
CITY MANAGER'S OFFICE 
THE CENTER OF IT ALL 

The addition of a City Clerk assistant will require the relocation of the Mayor and 
Councils conference room which is part of the City Clerk's office suite. City Clerk Kim 
Batts will occupy the conference room and Deputy City Clerk Kream Mosley and the 
new assistant will occupy the other two offices. 

We can designate one of the three conference rooms on the second floor for use by the 
Mayor and City Council. Conference Room #1 is the largest of the three rooms and it 
currently has a large conference room table and chairs. We can set up the room 
differently (see optional designs attached) and restrict its use for Mayor and Council 
meetings only. 



OPTION #I OPTION #2 





OPTION #1 OPTION #2 





MEMORANDUM 

To: Mayor and City Council 

From: Peter Varney, Interim City Manager 

Date: 11/7/2022 

Re: Committee of the Whole 

ROCKY MOUNT 
CITY MANAGER'S OFFICE 
THE CENTER OF IT ALL 

Listed below are topics that I would like to discuss in a Committee of the Whole meeting 
on November 21 following our regularly scheduled meeting at 4:00: 

l . American Rescue Plan Public Engagement Summary 
2. Cemetery Ordinance Revisions 
3. In-house attorney 
4. Natural gas purchased gas adjustment (PGA) 
5. Strategic long range plan process 


