SM

ROCKY MOUNT, NC

THE CENTER OF IT ALL

AGENDA
2023 CITY COUNCIL RETREAT

MAIN GALLERY, 21c MUSEUM HOTEL - DURHAM, NC

WEDNESDAY, MAY 3, 2023
9:00 a.m. Opening & Facilitator Introduction*
9:45 a.m. Discussion of Active Projects*
12:00 Noon Lunch
1:00 p.m. City Council Development
4:00 p.m. Adjournment

THURSDAY, MAY 4, 2023

8:45 a.m. Reconvening*
9:00 a.m. Presentations of Successful Revitalization Projects in Durham*
11:00 a.m. Economic Development Discussion*
12:30 p.m. Lunch
1:15 p.m. Financial Presentations & Discussion*
3:00 p.m. Review of Proposed Capital Projects*
4:30 p.m. Adjournment
FRIDAY, MAY 5, 2023
9:00 a.m. Reconvening*
9:15 a.m. Recap & Discussion*
11:30 a.m. Adjournment

Public comment will not be held or received during the Council Retreat.
Breakfast and lunch are intended for City officials and staff only.

* Denotes sessions that will be streamed on the City’s Y ouTube Channel
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